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Letter of the Month

On May 18, the Coast Guard

Chief Petty Officer celebrated 90

years in the Coast Guard. Although

the Coast Guard has been around

for almost 220 years, it wasn’t until

1920 that Congress approved, and

the Coast Guard established, the

enlisted rank of chief petty officer.

Since the establishment of the chief

the words “Go ask the chief” have

resounded throughout the Coast

Guard. Can you picture the Coast

Guard getting along without the

chief for 130 years?

The chief ’s anchor has always

been the symbol of authority, it

represents stability and security.

The chiefs have served with honor,

respect and devotion to duty in the

finest tradition of the Coast Guard.

Each time a chief dons his hat with

that shiny anchor he shouldwear it

with pride and dignity. The chief

has always been required to be a

fountain of wisdom, ambassador of

good will, authority on personnel

relations and a technical expert.

The individual chief should also

enhance the image of all chief petty

officers, and promote camaraderie.

Happy Birthday and Semper

Paratus Chiefs.

BMCS Jack Crowley,

USCGR (Ret.)

Where is the Love?

I found the limited criteria for

the Humanitarian Service Medal

(HSM) outlined in the recently

released ALCOAST 230/10

perplexing. The Coast Guard

responded admirably in the

aftermath of the earthquake, Jan.

12, yet under the provisions of

ALCOAST 230/10 only those

deployed to within 41 miles of

Port-au-Prince, Haiti between Jan.

13-Feb. 4, qualified for the HSM.

Those deployed to the area but

who did not make a, “direct

contribution to, nor influenced the

action” qualify for the HSM.

The Coast Guard involuntarily

activated a large contingent under

Title X authority for Operation

Unified Response(OUR) yet many

(including myself) were mobilized

to stateside locations such as the

Atlantic Area IncidentManagement

Team (IMT), FEMA National

Response Coordination Center

(NRCC), Coast Guard Headquarters

and other Federal agencies (such as

the U.S. Agency for International

Development, the lead agency for

the U.S. relief effort). As a result we

are ineligible for the HSM.

A possible solution that would

recognize the many active and

Reserve Guardians who responded

in some way during OUR, but who

did not deploy as described in

ALCOAST 230/10 or who are

otherwise not eligible for the HSM

for service in OUR, would be to

award them the Coast Guard

Special Operations Service Ribbon.

Ironically, I already have the HSM,

whichwas awarded to all members

of the Coast Guard for its efforts in

the aftermath of Hurricane Andrew

in 1992. However, I played no part

in the Coast Guard’s efforts after

that disaster as I was stationed on

active-duty at Group Seattle at the

time.

Cmdr. David L. Teska,

USCGR

Rank and File

Congratulations on hitting the

ground running as Reservist’s

editor! I enjoyed the recent edition.

I noticed that you are using the

standard newspaper convention

for rank abbreviations. This may

always have been the case for the

Reservist and I just didn’t notice.
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Letters

O
ur last issue focused

on the efforts of

reservists who

rushed to the aid of the

Haitian people in the

aftermath of a devastating

earthquake, Jan 12. Their selfless efforts, along with

those of other service members who lent a helping hand,

brought hope to the imperiled island nation. Many

Guardians are continuing to participate in recovery and

rebuilding efforts today as Haiti emerges from the ruins

of this natural disaster.

The wheel has turned yet again, and the Coast Guard

finds itself in the international spotlight for its actions

much nearer to our shores. Active and Reserve Guardians

have joined together with numerous government and

civilian agencies under the leadership of former Coast

Guard Commandant Adm. Thad Allen, to intervene in the

Deepwater Horizon oil spill in the Gulf of Mexico. Shortly

after the spill, Homeland Security Secretary Janet

Napolitano named Allen as the National Incident

Commander with overall responsibility for the

government-wide response to the spill. Napolitano’s

selection of Allen highlights the important role the Coast

Guard is expected to play throughout this crisis.

Additionally, the Coast Guard has mobilized a sizable

Reserve force to help in clean-up and damage mitigation

efforts. While significant progress has already been made

in stemming the continued flow of oil, the enormous slick

swirling around the Gulf continues to threaten the

livelihood and safety of all those living in the region. For

the foreseeable future, containment and clean-up will

remain a monumental task. Be sure to look at our feature

about the ongoing efforts in the Gulf on page 14.

On a more optimistic note, Reservists in the Capitol

region recently joined with hundreds of fellow service

members from all branches of the military at the White

House to support warriors who had been wounded

during combat in Iraq and Afghanistan. The wounded

warriors participated in a three-day bike ride from

Washington D.C. to Annapolis, Md., in an effort to raise

awareness and inspire other injured and battle-wounded

veterans. Vice-President Biden officiated the start of the

ride with other military leaders, and took time afterward

to greet the assembled troops. Check out our coverage of

the event on page 26.

Big changes are in the air for Reservist as we have

decided to move forward with a fully interactive digital

magazine in addition to our paper version. We will

highlight some of the new features of our online

magazine in the next issue. As we continue to improve

Reservist, we are counting on your feedback to let us

know what we are doing right, and what we can improve

upon.

Semper Fi and Semper Par,

Isaac D. Pacheco

FROM

THE EDITOR



Why are you not using the USCG

convention for rank abbreviations? For

example, you use CDR instead of Cmdr. I

noticed this format on the CG Web page

too, and I think it should also be changed.

Reservist is a Coast Guard publication. Let’s

use our formats for rank. Keep up the good

work.

Capt. NormanW. Lemley,

USCGR (Ret.)

The Reservist looks great. I especially

like the informal look of the Bulletin Board

and the last few pages. You are doing a

great job of following another great editor,

Ed Kruska. However, no compliment to a

writer comes without a small correction.

Please watch your abbreviations,

especially for officers. Your USMC days are

betraying you. Officer abbreviations

should be all in all caps with no period.

This is especially important for CAPT (O-

6) as opposed to Capt. (O-3). Also

commonly missed is lieutenant junior

grade, which should read as LTJG, not Lt.

j.g. Other than these small issues the

magazine looks great and is in good hands.

I look forward to each issue.

YNCS Thomas Heavey, Sr.,

USCGR

NOTE: Gentlemen, we appreciate your

words of encouragement and additional

input. As far as ranks go, I have

standardized the magazine to comply with

the Coast Guard’s official publication style

book, which the Headquarters Public Affairs

Office maintains. The manual states that

where military titles are concerned, “Use

Coast Guardmagazine style for Coast Guard

enlisted members (rate/rank: BM3, YNC)

and chief warrant officers (CWO; do not use

grade) for internal documents. Use

Associated Press style for officers and

enlisted members on external releases.”

As such, I will continue to format officer

ranks per the AP Style Guide. For further

clarification, check out the Coast Guard

Style Guide at www.uscg.mil/mag/style.asp.

-IDP

Challenges of Accessing TPAX Online

I have never been a computer geek, but

I can navigate around most systems

commonly used by home and CG

Workstation III computers. Currently on

active duty and assigned to the Office of the

Secretary of Defense (OSD), I do not have

access to a CG-Workstation III, and have

had to install VPN and Remote Desktop to

access the CG intranet. With these

programs I can access my folders at CGD8

as well as CGMS, Outlook and other sites

available through the CG Intranet, pretty

much everything exceptWeb TPAX, or so it

seemed.

ALCOAST 553/09 provided directions

about accessing Web TPAX but drilling

down through the references lead me to

read that access can only bemade through

the CG Workstation III. Wait a minute! I

remember hearing Rear Adm. DanMay say

that access to Web TPAX will be available

with the CAC reader. I contacted CG-PPC

twice and was told each time that the

firewall will prevent access from any

computer except a Workstation III and it

was never intended otherwise. I know that

some SELRES are able to complete and

print travel claims from home computers

through the CAC reader. So how are they

doing it when I can’t?

I searched out Mr. Tony Reyes at ESU

Portsmouth who set me straight on the

right course. He showed me how Web

TPAX can be accessed with the CAC reader

from a non-CG Workstation if the

computer has VPN Client installed in

addition to the CAC reader software. VPN

Client allows access to the CG Intranet

through either the CACRASEAST or

CACRASWEST server. From there the user

must go directly to the Web TPAX website

through https://ppcms-webtpax.main.ads.

uscg.mil/LOGIN.ASPX, avoiding Remote

Desktop or other avenues. This permits the

user to complete, submit and print travel

claims from any non-CG computer

including the OSD and home computer.

During my search for answers, I also

learned that when submitting a travel

audit, and unable to download the

electronically signed travel claim required

for the audit package, you can include a

note with the package requesting CG-PPC

download the travel claim once they

receive your package. I wish I had known

that before I made the many trips to CG

units over the years to use their

workstation for obtaining the required

form. I could have retired on what I would

have received if I had claimed the mileage

each time I did that.

Capt. Bruce Bruni, USCGR

TRICARE Legislation Update

The Senate unanimously approved a bill

that explicitly states service members,

military retirees and their families will not

have to purchase additional health

insurance under the new health reform

law, March 13.

The House passed the bill (H.R. 4887)

on March 20, a day after it was introduced

by House Armed Services Committee

Chairman Rep. Ike Skelton (D-Mo.). It

clarifies the tax code to stipulate that

TRICARE and Defense non-appropriated

fund health care plans meet all

requirements for individual health

insurance under the recently enacted

Patient Protection and Affordable Care Act.

“Our nation’s military provides us with

first-class protection, and it is our

obligation to provide them and their

families with first-class health care in

return,” Skelton said. The bill heads to

President Obama to be signed into law.

Katherine McIntire Peters

Corrections:
• In our article “When Worlds Collide” (Vol.

LVII, Issue 2 of 2010, pg. 22) BMC Paul A.

Cormier’s name and rate were incorrectly

listed. Cormier is a Boat Division Chief

with PSU 309. He has never served as a

PSC or MEC.

• In our “Taps” section (Vol. LVII, Issue 2 of

2010, pg. 33), MK3 Caleb White is

incorrectly listed as having had a wife

named Pat. The entry should have read

“Caleb is survived by his parents; his

brother, Seth; his niece, Alison; his paternal

grandmother, Nancy Davis White; his

maternal grandfather, Roy A. Taylor and

his wife, Pat; and by many aunts, uncles,

cousins and friends.” We sincerely regret

the error.
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Up Front



Ensign Jamie Truppi, a crewmember from Coast
Guard Sector New York, lights off a flare during
pyrotechnics training at Coast Guard Station New
York on Staten Island, April 13, 2010. Learning the
various day and night signals and flares are
necessary to complete Coast Guard boat crewman
training.

Photo by PA3 Barbara L. Miller



On April 28th, I relieved Rear Adm. Dan May as your Director of Reserve. I thank him

for his dedication to our Reserve forces and the Reserve program over the past two

and one-half years. I am honored to have the privilege to serve you, our dedicated

Citizen-Guardians, and I enthusiastically embrace the opportunity to work with you to

continue to move our proud Reserve program forward.

Under Adm. Allen’s leadership, the outgoing Reserve senior leader team, including Rear

Admirals May, Seward and Day, and MCPO-CGRF Smith, led the Reserve Force Readiness

System (RFRS) implementation. Although not without its challenges, RFRS provides a solid

foundation upon which we must continue to build. I am thankful for the dedication of those

who have worked so hard to get this program underway and one of my top priorities is to see

it continue to evolve to meet the needs of the Coast Guard.

I look forward to working with

the incoming Reserve senior

leaderership team, including Rear

Admirals Day and Welch, and

MCPO-CGRF Allen to implement

Adm. Papp’s vision for the Reserve

program. Admiral Papp and Vice

Adm. Brice-O’Hara both served as

Director of Reserve. We are

fortunate to have the benefit of

their wisdom and guidance as we

face the challenges ahead.

What an exciting time to be part

of the U. S. Coast Guard, particularly

as a member of the Reserve Force!

As this issue goes to print, more

than 1000 Citizen-Guardians are

serving on active duty in support

of Deepwater Horizon operations, and we need to be prepared to support a sustained effort in

the Gulf. Thank you for your service to our Nation during this time of environmental crisis.

In May, I testified, along with my fellow Reserve Chiefs, before the Senate Armed Services

Subcommittee on Personnel. It is important that the Coast Guard is an integral part of this

influential group, and I assure you that I will take whatever steps are necessary to provide our

Reserve Force parity with our DOD counterparts. During the testimony, the Subcommittee

praised our impressive response to the Haitian earthquake disaster. Our Reserve force was

among the first on scene, and as a deployable surge capability, our PSU force package was vital

to ensuring the safe passage of relief supplies and shipping commerce. Bravo Zulu!

Looking ahead, I am eager to work with senior leadership to chart a course to shape the

Reserve program for the future. We are already starting the process of developing a strategic

blueprint that will focus our efforts for the next few years as we build on the momentum you

have helped generate. I ask for your support and encourage your ideas and input as we move

forward. In return, you can expect to look up and see that the Director of Reserve, CG-13, is

accountable to the men and women of the Reserve Force. I am committed to working with the

numerous responsible parties to ensure we do the very best we can to support our forces and

best serve our Coast Guard and Nation.

“I am eager to

work with senior

leadership to chart

a course to shape

the Reserve

program for the

future.”

VIEW

Rear Admiral
Sandra L. Stosz

Director of
Reserve and Leadership

FROM THE BRIDGE

More than a thousand reservists from around the
country are assisting in clean up efforts in the Gulf.
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A s your fifthMaster Chief Petty Officer of the Coast Guard Reserve Force (MCPO-

CGRF), I intend to help you take care of your shipmates and our mission. I am

grateful to our Commandant, Adm. Robert J. Papp, Jr., for trustingme to deliver

his policies to you in the field and fleet, and to bring back reports of your needs and

successes. My wife, Colleen, and I promise to do our best to achieve this intent.

I look forward to partnering with Master Chief Petty Officer of the Coast Guard

Michael P. Leavitt in coordinationwith Vice Commandant Vice Adm. Sally Brice-O'Hara

to implement the Commandant’s Vision. I also plan to follow through on initiatives

already begun under the leadership of Fourth MCPO-CGRF Jeffrey Smith, and his wife

Marilyn.

I would like to share some thoughts about how far we have come and our way

forward. FormerMaster Chief of the Reserve Force Smith has long served as amentor.

When Iwant everything accomplished immediately, he often remindsme of how farwe

have come. I recognize that, due in great part to Master Chief Smith's inspirational

leadership, teamwork, and pursuit of resources, our Coast Guard now benefits from

Reserve Gold Badge Command Master Chiefs; Silver Badge Command Chiefs, Senior

Chiefs, and Master Chiefs; and Reserve Force Readiness System (RFRS) full-time

support members.

We are about to go live with Senior Enlisted Reserve Advisors (SERAs) at many

units. We will continue to build on the keel laid by former MCPO-CGRFs Forrest W.

Croom, William C. Phillips, and George P. Ingraham, just as Master Chief Smith did in

the past.

I would also like to recognize the tenthMaster Chief Petty Officer of the Coast Guard

Charles ‘Skip’ Bowen, and his wife Janet, for the great advances they made, and for

mentoring Colleen and me. And, of course, none of us would be where we are today if

not for the inspirational leadership of our twenty-third Commandant, Adm. Thad W.

Allen.

My course is focused, to release the potential of our diverse team, which includes

not only our Coast Guard Reserve but all of our shipmates—Active, Reserve, Civilian,

Contractor, Auxiliary, and Retired. Our diverse team also includes representatives of all

five armed services, seven Reserve components, DHS and constituent organizations,

and other Federal departments and agencies. Each of us brings to our Coast Guard a

unique perspective based on our individual upbringing, education, and experience.

These diverse perspectives maximize the set of options our team can develop in the

face of any challenge. In partnership with Master Chief Leavitt, I intend to engage the

Chiefs Mess in this endeavor.

For years I have charged Chief Petty Officers to take care of shipmates, who in turn

will take care of the mission. We do so through leadership, teamwork, and resources.

This tenet holds true for the Chief’s Mess and for every level in the chain of command.

Just as I have charged Chief Petty Officers, I charge you all to take care of your

shipmates. This core element of leadership results in teamwork that achievesmission.

Our family, friends, and shipmates deserve special recognition for helping us to get

to where we are today. Over the years they have proven the African proverb, “If you

want to run fast, run alone. If you want to run far, run together.”

Taking care of Shipmates, Taking care of Mission

Semper Par!

Master Chief
Mark H. Allen

Master Chief Petty Officer
of the

Coast Guard Reserve Force

ON DECK

“Each of us brings

to our Coast

Guard a unique

perspective based

on our individual

upbringing,

education, and

experience.”



DoD Recognizes Best Reserve
Component Family Programs

Defense Department officials recently

recognized the best in National Guard and

reserve family programs saying such efforts are

critical to combat readiness.

“If we lose the support of our families, if we

lose the support of our employers, we will be

put out of business,” said Dennis M. McCarthy,

assistant Secretary of Defense for reserve

affairs. “The sustainment of these family

programs isn’t just a nicety. There is a direct

connection in their success and our operational

readiness and our ability to succeed in

combat.”

McCarthy presented each of the seven

winners with an engraved plaque during a

Pentagon ceremony, April 16, and heralded the

efforts of today’s military families.

Retired Navy Vice Adm. Norb Ryan Jr.,

president of the Military Officers Association of

America accompanied McCarthy in presenting

the awards.

“You are our heroes,” Ryan told the

attendants. “You’ve carried us on your

shoulders. We know you are the strongest and

most resilient families this nation has and we

need for you to be the strongest and most

resilient.

“You have stretched and strained in

manners I can only imagine,” Ryan continued.

“Nothing is more important than your support.”

Defense Secretary Robert M. Gates, who is

traveling and could not attend the ceremony,

provided a statement of congratulations to the

award recipients. “The National Guard and

reserve is integral to everything the military

does, and never more so than in the past

decade.”

Gates said in his statement that it is

“absolutely critical” to mission readiness that

troops know before they deploy that their

families will be okay.

Air Force Col. Cory Lyman, director of

individual and family support policy in reserve

affairs, said the awards were created in 2000 to

recognize those installations that accomplish

the most in family readiness, while also

achieving mission readiness. He recognized

each of the recipients and highlighted their

accomplishments.

The Coast Guard Reserve’s Port Security

Unit 311 in San Pedro, Calif., established an

Internet-based information outreach program

that includes a chat room for family support

and the opportunity for deployed reservists to

send videos of them reading bedtime stories for

their children back home.

“We’ve been treated to a description of what

are arguably the best of the best programs,”

McCarthy said, “but we all know there are

many, many more out there. If we do nothing

else, we must support them because they are

the backbone of our organization.”

Lisa Daniel, AFPS

Coast Guard Reserve 
Develops Joint Competency

Many U.S. Coast Guard (USCG) personnel,

both active and reserve, are very familiar

with our interagency and interdepartmental

efforts.  Whether responding to a downed

aircraft during a search and rescue mission,

working with the local fire and rescue as they

provide leadership as an Incident Commander,

or working with the vessel industry in an

industrious port, we understand this

environment.  We work daily from a tactical

perspective and strategically view long-term

duties. Some may not be as familiar with a

different interagency area that the USCG offers

leadership and support to: United States Joint

Forces Command (USJFCOM), headquartered in

Norfolk, Virginia.  A relatively small group of CG

reserve enlisted and commissioned officers

make up the Coast Guard Reserve (USCGR) staff

at JFCOM. Coast Guard Reserve members

augment and extend capabilities of JFCOM’s

roles in transformation, experimentation, joint

training, interoperability and force provision as

outlined in the Department of Defense’s Unified

Command Plan, working side by side with their

active duty counterparts.  They are prepared to

augment a Joint Task Force (JTF) for

contingency operations or support the active

duty liaison staff to JFCOM and Commander

Fleet Forces Command.  In return, the Coast

Guard gets officers experienced in Joint

Operations and with an understanding of how

to operate with each of the Armed Services.

The Joint Reserve Directorate at JFCOM is

made up of approximately 1200 reservists
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Fleet
WATCH

(Left to right) Rear Adm. Dan May and MCPO-CGRF Mark Allen along with
OSD/RA Dennis M. McCarthy (far right), present members of PSU 311 with the
DoD Family Readiness Award. 

Photo by Lt. Col. Matt Leonard



Issue 3 • 2010 � RESERVIST 9

within Joint Reserve Units (JRU) from the Army,

Navy, Marine Corps, Air Force, National Guard,

and Coast Guard and is directed by U.S. Army

Major General Morris.  The USCGR JRU

represents less than 1% of the total reserve

forces at JFCOM.  The JRUs assist in supporting

the JFCOM mission of providing mission-ready

joint-capable forces and support the

development and integration of joint,

interagency, and multinational capabilities to

meet the present and future operational needs

of the joint force.  Additionally members of the

reserve component further assist in developing

warfighting concepts and the execution of joint

experiments to enable the development of

those concepts and developing requirements to

turn proven concepts into reality.  More

critically, reserve members also assist in the

synchronization of concept development and

experimentation work in the Department of

Defense.

The USCGR JRU at JFCOM is authorized three

enlisted members, E-6 to E-9, and 12

commissioned officers, O-4 to O-6.  Currently 18

USCGR personnel make up the Unit, one

enlisted and 17 officers.  Our members perform

critical functions in J3 Joint Operations, J7 Joint

Training, J8 Joint Requirements & Integration,

and J9 Joint Concept Development &

Experimentation directorates.  The mission and

support reach extends to both Continental U.S.

(CONUS) and Outside the Continental U.S.

(OCONUS) activities.

J3 Joint Operations

The J3 USCGR responsibilities include

standing watch as a member of the Crisis Action

Team (CAT) and standing watch as the

Command Duty Officer (CDO) in the USJFCOM

Joint Deployment Center (JDC).  JDC has been

tasked to develop processes to create unity of

effort and integrate global force deployment

under a single command.  This mission is

critical in “real-world” force sourcing for

Geographic Combatant Command Combat

Support and Combat Service Support

requirements.

This CDO position directly supports

numerous operations CONUS and OCONUS i.e.

Operation Noble Eagle and Enduring Freedom.

Operation Noble Eagle is the name given to

military operations related to homeland

security and support to federal, state, and local

agencies in the wake of the September11th

attacks.  Operation Enduring Freedom includes

ongoing operations in Afghanistan, operations

against terrorists in other countries, and

training assistance to foreign militaries, which

are conducting operations against terrorists.

Additionally, this position supports Force

Provider response for Operation Iraqi Freedom.

The CDO serves as supervisor of Commander

(CDR), USJFCOM JDC and Emergency Action

Cell; CDR’s direct representative 24 hours per

day for communication with the National

Military Command Center (NMCC), Component

Commanders, and Sub-unified Commands.  In

addition, s/he acts as Operations Directorate

Watch Officer overseeing the status of all

assigned or deployed forces.  Other tasking

includes operating as crisis action notification

cell prior to Crisis Action Team (CAT)

activation.  The CDO also screens all message

traffic for USJFCOM, initiates after-hours

notification for immediate action items, and

alerts, and recalls USJFCOM staff as required.

J7 Joint Training

USJFCOM’s J7 works to ensure America’s

military is the most advanced and powerful

force in the world, strengthening and

developing new capabilities, and changing the

way forces are trained.  Whether for an

immediate mission rehearsal or for

strengthening a combatant command’s overall

readiness, joint training provides for a solid

footing in real-world operations.

The J7 USCGR’s primary mission is Military

Readiness Exercise (EX) support to all

Combatant Commands (COCOMs) e.g. U.S.

Pacific Command, U.S. Africa Command, U.S.

Strategic Command, and U.S. Northern

Command.  This support and subject matter

expertise is utilized all over the world.  To that

end, USCGR members utilize their Active Duty

for Training, and a portion of Inactive Duty

Training to serve in various EX billets, to include

Joint Exercise Master Control Group, White Cell

and Response Cells, and Remote Site Managers

at forward locations.  USCGR personnel also

conduct Joint Doctrine review, escort

Flag/General Officers during EXs or JFCOM’s

Pinnacle course, and process and verify security

clearances for Department of Defense Reserve

members and provide administration support,.

USCGR members serve as instructors for

Incident Command System, Department of

Homeland Security (DHS) orientation,

Individual Augmentee training, Remote Site

Manager Course, and the Joint Orientation

course for foreign militaries.  Finally, USCGR

components have developed course syllabi for

J7’s Exercise Readiness Course, and

spearheaded courseware development for the

COCOMs Exercise Support Teams.

J8 Joint Requirements & Integration

J8 serves as the lead joint integrator at

USJFCOM and for all of the uniformed

components of the Department of Defense.  J8

partners with combatant commanders, joint

staff, services, departments, and agencies to

improve the speed and precision of planning,

collaboration, and joint military command and

control capabilities.  By working to combine all

capabilities into a single focused effort,

Coast Guard Reserve
members assigned to the U.S.
Joint Forces Command
(USJFCOM) pose for a photo
in front of USJFCOM
headquarters. Reservists
augment and extend
capabilities of JFCOM’s roles
in transformation,
experimentation, joint
training, interoperability and
force provision. 

Photo courtesy of
Lt. Cmdr. Mick Mulligan



USJFCOM bridges current capabilities to future

concepts.

J8 USCGR staff serves as a link to the

USCG/DHS Subject Matter Experts for Joint

Force Integration of Network Enabled

Command and Control associated programs to

include Joint Command and Control,

Coalition/Interagency, and support improved

joint interoperability efforts.  They provide staff

with Coast Guard and Homeland Security

knowledge and expertise for Command and

Control.  They also provide liaison with U.S.

Coast Guard members at the Command and

Control Center and Headquarters organization.

The J8 USCGR personnel ensure requirements

for U.S. Coast Guard specific activities are

reflected in the Capabilities Definition

Documentation.  In addition, the J8 USCGR staff

review system-testing vignettes to provide

operational relevance for

Humanitarian/Disaster Relief operations.

J9 Joint Concept Development &

Experimentation

USJFCOM J9 leads the development of

emerging joint concepts, conducts and enables

joint experimentation and coordinates

Department of Defense Joint Concept

Development and Experimentation efforts in

order to provide joint capabilities to support

the current and future Joint Force Commander

in meeting security challenges.

The J9 USCGR staff produces timely, cogent

intelligence analyses and assessments for front-

line International Security Assistance Force

Commanders in Afghanistan.  These analyses

provide insights, opportunities, and warnings

for those front line warfighters.  In addition, the

J9 USCGR personnel provide Project

Management assistance to track all

expenditures and timelines for J9’s 110+

Experimentation initiatives.

Conclusion

Although the U.S. Coast Guard Joint Reserve

Unit at U.S. Joint Forces Command in Norfolk,

Virginia has a relatively small footprint, the unit

is recognized as a major contributor in our joint

environment.  With this experience, we bring a

better understanding of the full range of Joint

Operations which is imparted, communicated

and integrated back to the U.S. Coast Guard and

its missions through our personnel.  In addition,

the U.S. Coast Guard Joint Reserve Unit

personnel at JFCOM bring an understanding of

Combatant Commands issues and activities and

demonstrate how the USCG can lead, interact,

and augment in a Joint arena. 

Lt. Cmdr. Mick Mulligan, USCGR 

Sector Houston Supports 
Jack & Jill Foundation

On March 6, Sector Houston-Galveston

hosted the Jack and Jill of America

foundation, an African-American organization

of mothers who nurture future leaders by

strengthening children ages 2-19 through

chapter programming, community service,

legislative advocacy and philanthropic giving.

This event was organized and run by the Coast

Guard Reserve under orders from Capt. Chris

Schaffer, Senior Reserve Officer for Sector

Houston-Galveston. 

Thirty teenagers from the Houston area

attended the event at U.S. Coast Guard Air

Station Houston and were introduced to the

various missions of the Coast Guard and the

routes of entry into our organization. Key-note

speakers included, Cmdr. Lamar Johnson

(Sector Houston Galveston), Cmdr. Adrian West

(MSST Galveston), Lt. Laseanta Stafford (MSU

Galveston), Lt. Lahcen Armstrong (Air Station

Corpus Christi) and OSC Jamie Shull

(Recruiting). 

Johnson captivated the audience with his

personal success story and his rise through the

Coast Guard ranks. He also discussed how far

the Coast Guard has come as a service in

regards to its diversity policies. He explained to

the assembled group that, “there isn’t anything

you can’t accomplish in the Coast Guard,

regardless of your race or gender.”

The Jack and Jill participants were treated to

a live Search and Rescue demo by Air Station

Houston’s duty crew, led by Lt. Brodie Dakata.

Capt. Marcus Woodring, Sector Commander,

explained to the crowd the challenges related to

Coast Guard rescues and missions.

Later in the program, Lt. Cmdr. Jerome

Surles, Sector Houston-Galveston Reserve

Assistant Chief of Logistics, discussed the Coast

Guard’s College Pre-Commissioning Initiative

Program with potential applicants and their

parents. “I enjoy telling young people about the

Coast Guard’s diversity programs, they are

some of our best kept secrets that we need to

get out there,” said Surles.

Commanding Officer of MSST Galveston

Cmdr. Adrian West was also on hand to share

the story of his journey through the Coast

Guard, and how one closed door opened various

others throughout his career. West told the

crowd, “we are all here and successful because

of our personal efforts and [through] the help

of others. The Coast Guard is a family.”

“As a member of the USCG reserve, it is an

honor to be part of such a worthy cause. It is my

hope that this event is the first of many in

support the Coast Guard’s Strategic Diversity

Plan. The planning and coordination was

extensive but both active duty and reserve

members stepped up to the plate to ensure that

we delivered a positive message to these

children about opportunities in the Coast

Guard,” said Lt. Cmdr. Jason Tieman, Senior

Planning Officer for Sector Houston-Galveston

Reserve staff.

Capt. Schaffer placed high priority on this

worthwhile diversity event, pulling together his

reserve staff six months in advance for

preparation. All in all the Coast Guard once

more delivered on one of its key initiatives. The

resounding stories left the audience wanting

more, while the SAR demonstration and static

displays provided deep-seeded roots of our

missions and great people.

Lt. Carlito R. Vicencio
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Cmdr. Adrian West, Commanding Officer of MSST Galveston, speaks with
participants from the Jack and Jill of America Foundation. He shared the story
of his journey through the Coast Guard, noting how one closed door opened
many others throughout his career. 

Photo courtesy of Lt. Carlito R. Vicencio



Seattle Reservists: 
Teamwork, Action, Readiness

Sector Seattle is the second largest Sector in

the Coast Guard.  Its area of responsibility

stretches from the plains of Montana to the

North Pacific Ocean.  As the heartbeat of the

maritime community, Sector Seattle

continuously strives for world class mission

execution through collaboration, people, and

readiness.

Reservists make up 38% of Sector Seattle’s

combined workforce and are vital to our total

mission performance. Reservists make

significant contributions all year, conducting

SAR cases, at-sea security boardings and

recreational boating safety boardings. They

complete hundreds of facility spot checks and

vessel exams, provide security for a nationally

recognized major marine event with over

500,000 spectators (SEAFAIR), manage

military outloads and vessel escorts in support

of OIF/OEF, and most recently provided

considerable support during the 2010 Winter

Olympics.

Sector Seattle enjoys a fully integrated

workforce (active duty, Reserve, civilian and

auxiliary) to carry out the myriad mission sets

the Sector is charged with

performing.  Included in

this integrated approach is

the employment of the

Reserve Force Readiness

System (RFRS) staff in day-

to-day operations. The

RFRS staff is currently

comprised of three Full

Time Support (FTS)

personnel including an O-3,

E-5 and E4 (an E-6 will join

us in assignment year

2010, completing our billet

complement of four). 

Sector Seattle leveraged

its RFRS staff, which

reported aboard in July

2009, to immediately effect

change. The RFRS staff has drawn on its

Reserve program expertise to advise the Sector

Commander in executing training, policy,

doctrine, mobilization/de-mobilization, and

personnel issues faced by our reserve

workforce.  The RFRS staff also plays a pivotal

role in assisting Sector Seattle to meet its

responsibilities in analyzing and executing the

Standard Operational Planning Process (SOPP)

and facilitating command coordination, in

particular, the Defense readiness mission

supported by reservists

on Title 10 orders.

To this end, the RFRS

staff is included when the

Sector meets to develop

command tailored

mission direction/

priorities/ resource

apportionment. As a

result, the overall

planning process is

bolstered with subject

matter experts that are

sensitive to the reserve

community and their

needs.

Careful not to absolve

department heads and

sub units of their

Issue 3 • 2010 � RESERVIST 11

Cmdr. Lamar Johnson from Sector
Houston-Galveston, captivates the
audience with a personal success story
about his rise through the Coast
Guard ranks. He also discussed how
far the Coast Guard has come as a
service in regards to its diversity
policies.

Photo courtesy of Lt. Carlito R. Vicencio
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Lt. Byron Inagaki looks
on during a life boat drill
on M/V Sealand
Champion, March 10,
during port state control
training carried out for
reservists and active duty
members by Sector
Houston-Galveston.

Photo by Sam Ball

responsibilities to manage their reservists, the

RFRS staff advises, troubleshoots, and

corresponds directly with active duty

supervisors, individual reservists and the

Senior Reserve Officer (SRO) so the flow of

information is accurate, timely, and results-

oriented. In doing so, the streamlined

approach to managing the reserve workforce

bolsters readiness metrics and enables the

RFRS staff to be the full-time conduit between

the drilling reservists and their active duty

supervisors.

Sector Seattle retained 50% of its active

duty personnel who were separating from the

Coast Guard in FY09 by signing them up to

serve in the Reserve. As part of the checklist on

the Career Intentions Worksheet, each

departing member met with the RFRS staff

who educated them in greater detail on the

benefits of affiliating with the Reserve

component. As a result, we retained valuable

area knowledge and skill sets, reducing the

time and cost to train new accessions into the

Reserve.

Collaboration, people and readiness are the

foundation for Reserve program management

at Sector Seattle. We are positioned to respond

to all threats and all hazards at all times, and

we continue to rely on our reservist to help us

accomplish that mission.

Lt. John Codd, USCGR

Reservist Follows his Calling

As a college junior,Wes Jones is anything but

stereotypical. Barely into his 20’s, Jones

has already saved eleven lives through hiswork

with the Coast Guard. He has had a lifelong

drive and passion for doing good in the world,

which has led Jones to pursue many interests

and community-minded projects. During his

time at Gustavus Adolphus College, his goals of

working to make the world a better place

haven’t slowed down one bit.

A political science major and history minor,

Jones is actively involved with the Peer

Assistants, the Epsilon Phi Alpha fraternity, and

themen’s swim team. “The Peer Assistants and

the Eppies have beenwonderful in allowingme

to implement my skills and strengths to give

back to the community. The Eppies and the PAs

have taught me how valuable group work and

interaction within the student body can be in

making St. Peter and Gustavus a better place,”

says Jones.

Jones didn’t waste any time working to

make the most of his college experience.

During his first semester at Gustavus in a

communication studies class called Public

Discourse, Jones made a difference on a topic

that was very close to him.

“My Public Discourse assignment for Kris

Kracht’s class was to research why New

Orleans was not rebuilt over two years after

hurricane Katrina devastated the city,” says

Jones. “I connected with and met local and

national authors, the New Orleans FEMA

representative, a film producer from the

Discovery Channel, New Orleans firefighters

and police officers, Coast Guard pilots and

rescue swimmers, and walked door to door in

flooded areas to interview residents. I was able

to compile an in-depth analysis of the events

that took place when the levees broke. I heard

stories of families lost or killed in the flood

waters, I took pictures from a helicopter and by

land of the destroyed areas, and I learnedwhat

we, as students, could do to help.”

With his extensive research, Jones compiled

a presentation, which he delivered to a

captivated standing-room only Gustavus

audience. “I was passionate about this project

because I lived in New Orleans when Katrina

An aerial view of Pier 36, where Sector Seattle is based.
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Petty Officer 1st Class Tim
Kelley and Petty Officer 3rd
Class John Abkes, both
stationed at Coast Guard
Station Marblehead, Ohio, talk
to residents in a subdivision in
Harwood, N.D., March 21,
while conducting welfare
checks in the neighborhood
after torrential rains caused
flooding along the Red River.
The Coast Guard, Cass County
Sheriff's Department and U.S.
Fish and wildlife service
crewmembers used airboats to
access flooded communities.
The Coast Guard also uses
airboats along the great lakes
to conduct ice rescue missions.

Photo by PA3 Tom Atkeson

struck. Hopefully, my presentation had an

impact on the Gustavus New Orleans Habitat

for Humanity group that went down to

rebuild over Spring Break that year. That was

my intent.”

In addition to making improvements in

what he sees around him at school, Jones is

also extremely active as a Third Class Petty

Officer in the U.S. Coast Guard. This past

summer, he spent four months serving at a

Search and Rescue station on Lake Michigan.

As a Boatswain’s Mate, his main tasks

include medical evacuations, responding to

sinking boats, and searching for people lost

in adverse weather. He, along with his fellow

Coast Guard crew members, helped in

countless situations and saved eleven people

from life-or-death situations. Jones talked

about two of his experiences while on the

lake: “In late Junewe responded to a boat fire

on the east side of Green Bay. After arriving

on the scene in less than three minutes, we

removed a 6-year-old boy, 10 year-old-girl,

and their parents from harm’s way.”

The second experience was just as

dramatic. “At around 8 in the morning we

received a radiomessage saying ‘Coast Guard,

we are sinking north of Green Island!’

Three crewmen and I launched our fast

response boat and navigated to the scene in

less than 20 minutes. Upon arrival, we

immediately began ‘dewatering’ the sinking

vessel, ultimately saving [the crew].”

Having had somany amazing experiences

already, Jones is looking forward to the

future. “I want to make a career out of the

Coast Guard as an officer and a Search and

Rescue helicopter pilot. I knew after my first

big search and rescue mission that devoting

my life to helping others in need was my

calling. The only thing more thrilling than

searching through the night in howling

winds, pounding waves and low visibility in

search of lost mariners is for the survivors to

look at you afterward and say ‘Thank you for

saving my life’.”

Hanna Schutte

BM2 Jones (son of Capt. Bruce Jones) is assigned to Station Sheboygan

and was recently selected as D9 Reserve Enlisted Person of the Year.
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A satellite image taken May 25,
shows a trail of oil streaming from
the Deepwater Horizon spill site in
the Gulf of Mexico. Some scientists
estimate that nearly 900,000
barrels (appx. 37.5 million gallons)
of oil has already spewed into the
Gulf since the accident. As of June
10, the oil continues to flow.

Photo courtesy of NASA



Erasing the
Gulf s Dark Stain
Compiled by Isaac D. Pacheco

,
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i n an April 15 interview at the National Press Club in

Washington D.C., Department of Homeland Security

Secretary Janet Napolitano was asked what role she sees

the Coast Guard and its Reserve playing in the future as DHS

evolves. Napolitano’s response, significant at the time, appears

outright prescient in light of the Coast Guard’s ongoing oil spill

response in the Gulf of Mexico since the sinking of BP’s off-

shore oil rig Deepwater Horizon, April 22.

“The Coast Guard has an enormous and multifaceted role in a lot

of different things. They have a footprint in assisting abroad, and we

have them in seas around the world,” Napolitano said at the Press

Club. “They have the responsibility for search and rescue, for the

protection of the nation’s waterways ... And obviously whenever there

is an emergency they are usually first on scene. The Coast Guard is a

huge asset for the country.” 

Fire boat response crews battle to put out
the blazing remnants of the off shore oil
rig Deepwater Horizon April 21, 2010. 

U.S. Coast Guard photo
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On May 1, Napolitano put action behind her words by appointing

then-Coast Guard Commandant Adm. Thad Allen as National

Incident Commander for the Obama administration’s coordinated

response to the oil spill. Since then, thousands of Guardians have lent

their hand to a multi-agency effort to address the emerging crisis in

the Gulf. 

Allen has overseen Coast Guard efforts since the event’s first

moments, when the Coast Guard launched a search and rescue

operation in response to the April 20 explosion. He has since led and

coordinated ongoing federal actions to mitigate the oil spill, for

which BP is responsible and required to pay response and cleanup

costs. Allen has agreed to remain in his current role even after

stepping down from his post as Commandant, May 25. This enables

him to focus solely on managing the unprecedented response effort. 

“Because Admiral Allen’s leadership has been so critical to our

coordinated response to the BP Oil Spill, I have asked him—and he

has agreed—to stay on as National Incident Commander…,”

Napolitano said in a press conference, May 20. “I commend his

dedication to continuing to lead our administration-wide efforts to

ensure that every available resource is leveraged efficiently and

effectively to mitigate the spill’s impacts.”

“Since this event began, my focus has been on managing the all-

hands-on-deck response to this ongoing incident,” said Allen.

“Remaining in my current role as the National Incident Commander

after being relieved as the Commandant will allow me to focus solely

on this critical response, and Admiral Papp on the vital work of the

Coast Guard.”

As National Incident Commander, Allen works closely with Coast

Guard Rear Adm. Mary Landry, the federal on-scene coordinator, and

the Departments of Homeland Security, Defense, Interior and

Commerce, the Environmental Protection Agency (EPA) and other

federal departments and agencies as appropriate—as well as BP, the

responsible party in the spill—to oversee the continued deployment

and coordination of vital response assets, personnel and equipment

that have been activated since immediately after the spill.

“The Coast Guard has an
enormous and multifaceted

role in a lot of different
things. Whenever there is

an emergency they are
usually first on scene. The

Coast Guard is a huge
asset for the country.”

— Department of Homeland Security Secretary

Janet Napolitano in a speech at the National

Press Club, April 15, 2010.

Personnel were quickly

deployed and more than 25,000

are currently responding to

protect the shoreline and

wildlife. more than 1,000 of

these responders are Coast

Guard reservists.
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Secretary Napolitano and EPA Administrator Lisa

Jackson recently sent a letter to BP CEO Tony Hayward

stressing their expectation that BP conduct all actions in

a transparent manner, with all data and information

related to the spill readily available to the U.S.

government and the American people. The letter stated

that BP must promptly provide to the United States

Government and the public all data and information

regarding the Deepwater Horizon oil spill and update it

daily.

Coast Guard and EPA officials authorized BP to use

dispersants underwater, at the source of the Deepwater

Horizon leak, May 15. Oil spill dispersants are chemicals

that attempt to break down the oil into small drops and

prevent it from reaching the surface or the U.S.

shoreline. Dispersants are generally less harmful than

the highly toxic oil leaking from the source and they

biodegrade in a much shorter time span. 

The use of the dispersant at the source of the leak

represents a novel approach to addressing the

significant environmental threat posed by the

spill. Preliminary testing results indicate that subsea use

of the dispersant is effective at reducing the amount of

oil from reaching the surface, and can do so with the use

of less dispersant than is needed when the oil does reach

the surface. This is an important step to reduce the

potential for damage from oil reaching fragile wetlands

and coastal areas. 

“We will continue our relentless efforts to secure the

source of the spill. In the meantime, we will employ

Service chiefs from the Navy,
Marine Corps and Merchant
Marines listen as Adm. Thad W.
Allen delivers remarks during a
panel discussion at the Navy
League-sponsored Sea Air
Space Exposition in National
Harbor, Md., May 3. Allen
addressed the Coast Guard’s
current operational status,
specifically detailing the
agency's efforts to mitigate the
impact of the Deepwater

Horizon site oil spill in the Gulf
of Mexico. Secretary Janet
Napolitano recently named
Allen as the National Incident
Commander for the federal
government's oil spill
response.

Photo by Isaac D. Pacheco

Approximately 670,000

gallons of total

dispersant have been

deployed—600,000 on the

surface and 70,000 subsea.

More than 340,000

gallons are available.*

*As of May 25, 2010.
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every available technique we can to minimize

the environmental impact on coastal habitats,

communities and the marine ecosystem.  This

requires a responsible assessment of the risks

and benefits of specific tactics,” said Adm.

Allen.

“Based on the scientific analysis of the EPA

and NOAA and review by the National

Response Team, it has been determined that

the use of dispersants at the subsea source is

the prudent and responsible action to take

along with other tactics including surface

dispersant, skimming and controlled burns.” 

USDA’s Natural Resources Conservation

Service has deployed personnel and multiple

vessels to assist the Louisiana Department of

Fisheries and Wildlife in monitoring oil

making landfall in Terrebonne Bay and Breton

Sound areas in Louisiana, and continues to

assist the Louisiana National Guard with

technical engineering recommendations for

stabilizing beach and headland areas where

sand and earthen material is being placed to

plug openings to prevent the oil from entering

the wetlands.

Additionally, an interagency team is

developing and overseeing a unified approach

for coordinating supportive services to

individuals and small businesses impacted by

the BP oil spill. In support of the National

Incident Command, the Interagency Integrated

Services Team is building a coordination plan

based on the operational concept of “no wrong

door” to ensure individuals, families, and small

business can easily access the claims process,

benefits, and other services.

This team will work closely among all levels

of government to ensure that BP, as a

responsible party, meets its obligations and

that impacted individuals are made whole.

Leadership from the interagency team briefed

Governors from Gulf Coast states and

identified next steps for a coordinated effort to

ensure all claims are properly addressed.

As part of these efforts, a central resource

for information on how to obtain assistance for

dealing with the impacts of the current oil spill

should visit www.disasterassistance.gov. More

information about the Coast Guard’s continued

response to the oil spill is available online at

www.deepwaterhorizonresponse.com. �

1,000 

5,000 

20,000+ 

President Barack Obama addresses the media about the Federal
Government’s response to the Deepwater Horizon oil spill at
Coast Guard Station Venice, La. May 2, 2010.

Photo by PA3 Class Patrick Kelley

Initial estimates of the amount of oil
leaking into the Gulf have been
revised  several times. Numbers
released by BP in late April indicated
1,000 to 5,000 barrels of oil per day.
That statistic has been challenged by
scientists who put the actual number
at more than 20,000 barrels per day.

http://www.disasterassistance.gov
http://www.deepwaterhorizonresponse.com


Members of a Shoreline Cleanup and Assessment
Team remove oil from a beach in Port Fourchon, La.,
May 23. Their work is part of ongoing response
efforts to minimize shoreline impacts from the
Deepwater Horizon oil spill. The teams, made up of
representatives from the Coast Guard, the State of
Louisiana and workers contracted by BP, are working
to clean up any oil that washes up on the Louisiana
coast. 

Photo by PA3 Patrick Kelley
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ADMIRAL PAPP 

TAKES THE HELM
FORMER DIRECTOR OF RESERVE AND TRAINING

DETAILS HIS DIRECTIVES AS COMMANDANT



Shipmates,

I am honored to serve as

the 24th Commandant of

the Coast Guard.  When I

assumed the duties from

Admiral Thad Allen at

noon today, it concluded a

series of key rotations and

marked the setting of a

new watch to lead our

service.

Serving with me on this

watch are Vice Admiral

Sally Brice-O’Hara, Vice

Commandant, Master Chief

Michael Leavitt, Master

Chief Petty Officer of the

Coast Guard and Master

Chief Mark Allen, Master

Chief Petty Officer of the

Reserve Force.  Each

assumed their duties over

the past ten days.  They are

all very experienced

professionals who have

been tried and tested in the

field.  We are also joined by Vice Admiral Robert Parker,

Commander, Atlantic Area, Vice Admiral Manson Brown,

Commander Pacific Area, Vice Admiral John Currier, Chief-

of-Staff and Future Deputy Commandant of Mission Support

and Rear Admiral Brian Salerno, Deputy Commandant for

Operations.  I am proud to serve alongside this exceptionally

talented group of leaders.

My watch will be guided by the following vision for our

service:

• We are defined by our missions, people and heritage. 

• We will selflessly serve our country and perform our

duties in a manner that secures the trust and

confidence of mariners and citizens alike. 

• We will set a course that steadies the service, honors

our profession, strengthens our partnerships and

respects our shipmates.

This vision will be achieved by the incoming watch

through clear focus on select projects and initiatives

currently under way in our service.  Instead of creating new

tasking, we intend to emphasize vital initiatives, leverage

teams that are in place now and move these efforts forward

to completion.  I will provide more specifics in the coming

weeks.

I often use the term Shipmate.  You need to know that this

is a term of endearment for me that represents a common

bond across the entire Coast Guard family and all mission

communities.  There is no higher compliment in my opinion

than being called a Shipmate and no better goal than being a

good one.

I want to provide you with the background which informs

my four principles.  During the past nine years, we have

heroically responded to the tragic 9/11 terrorist attacks,

hurricanes Katrina and Rita

and a devastating

earthquake in Haiti, and we

are currently responding to

the Deepwater Horizon oil

spill.  We also continued to

carry out our many and

ever-expanding duties.  This

high op-tempo put our

service in the public light

like never before.  It also

provided some important

lessons learned.  We

realized we needed to

become more efficient,

improve our mission

support delivery

infrastructure and

recapitalize our aging

assets.  These spawned

initiatives such as the sector

concept, modernization,

and undertaking the largest

acquisition projects we have

ever attempted.  While

these were unquestionably

the right initiatives to make the Coast Guard more capable,

more efficient and stronger, they also produced a lot of

organizational change.  Looking forward, I see a need to bring

the sector and modernization initiatives to closure, so that

our people at every level of the chain of command can

refocus on their missions.  My desired end state is to put in

place an organization that everyone understands.  Our

people need to know who they work for, what their

authorities are and who to call to get the tools they need to

get their job done.

Admiral Allen will continue his service as the National

Incident Commander for the Deepwater Horizon Oil spill

managing the overall federal response.  I am glad he accepted

this last assignment as it will enable me to focus on the Coast

Guard’s response, and serving you as Commandant of the

Coast Guard.  Admiral Allen is a true public servant and

visionary, I thank him for his service.

I encourage all Coast Guard active duty, reserve, civilian,

auxiliary, families and retirees to bookmark and initiate RSS

feed from the senior leadership web page at

WWW.USCG.MIL/SENIORLEADERSHIP.  We intend to use

this location during our watch to post information and

address subjects that are important to our service.

All standing orders remain in effect, set the watch and

carry out the routine of the day.

Semper Paratus,

Admiral Bob Papp
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Homeland Security Secretary Janet Napolitano (center) officiates
the transfer of command of the United States Coast Guard from
Adm. Thad W. Allen (top left) to Adm. Robert J. Papp Jr., at a
ceremony on Ft. McNair in Washington D.C., May 25. Napolitano
stressed the important role that the Coast Guard plays in domestic
security and disaster relief, and lauded the efforts of outgoing
commandant, Allen, for his assistance in the aftermath of the
Deepwater Horizon oil spill in the Gulf of Mexico. 

Photo by Isaac D. Pacheco

http://WWW.USCG.MIL/SENIORLEADERSHIP
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THE COMMANDANT’S
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Steady the Service:
I am committed to focusing on our core roles and

missions as defined in Pub One.  To reduce stress on

our Service and maintain the highest level of

readiness we must emphasize our statutory missions,

finish organizational realignment and prioritize

demands for our services within the budget.  We must

continue to pursue replacement assets for the future.

We must return to a sustainable state.

Honor our Profession:
I am committed to professional service by

demonstrating the highest competence in execution

and support of our varied missions.  At all times, we

are a military organization guided by responsibility,

authority and accountability.  Mission excellence is

our north star.  Honoring our Profession requires

inspired leadership to develop knowledge, skills,

pride and experience, in a nurturing environment,

built from a foundation of clear doctrine and training.

I will not ask you to do more than our resources allow,

but we must do our absolute best with what we have.

Strengthen our Partnerships:
I am committed to partnerships.  They are a force

multiplier.  As demand for our Service continues to

expand, and the threats in the maritime environment

increase in complexity, a unilateral approach will not

be the best or the most efficient means to achieve

mission success.  We can be more effective and

provide greater value to our country when we forge

partnerships with local, state, federal, tribal and

international agencies.  For the same reasons,

strengthening appropriate relationships with private

industry is imperative.  Ultimately, strong

partnerships are critical to enhancing our capability,

effectiveness and credibility in the maritime domain.

Respect our Shipmates:
I am committed to a climate of care and concern for

Shipmates, active, reserve, civilian, auxiliary, families,

and retirees, on a daily basis.  Our people are the Coast

Guardís greatest asset and our ability to perform our

mission ultimately depends on your health, vibrancy,

training and capabilities.  We must provide the best in

human resource management, administrative

support, wellness programs and professional

development, while maintaining a safe, collaborative

and productive work environment.  Our Service must

also draw strength from the diversity of our Nation.  I

want the Coast Guard to be recognized as the

profession of choice for Americans of all backgrounds.



ESGR Protects USERRA Case Information
Maj. Andra M. Duskie, ESGR

P
etty Officer James Blakely works in a power

plant that is operational 24 hours a day.

James has little seniority, having only

worked at the plant for 6 months.  James is also

a member of the Coast Guard Reserve and

usually drills the second weekend of every

month.  Blakely’s shift supervisor is aware of this

and has adjusted Petty Officer Blakely’s schedule

at the plant accordingly.  Next month, however,

Petty Officer Blakely will have an additional drill

period to attend a class he needs to fulfill Military

Occupational Specialty (MOS) requirements.  He

has just been informed of his placement in the

class and tells his supervisor 30 days ahead of

time.  However, when the new schedule comes

out, Petty Officer Blakely finds himself due into

work the night shift at the plant during the

weekend he is attending military school. 

Petty Officer Blakely questions his supervisor

about the schedule and reminds him of his

additional military requirement.  His supervisor,

misinformed about Uniformed Services

Employment and Reemployment Rights Act

(USERRA), explains to James that he is only

required to support his military training

schedule one weekend per month, but not two.

The supervisor further suggests that James can

still do both, since his class is during the day-

time, and he will be working the overnight shift

that weekend.  If not, his absence from work will

count as grounds for termination.  James, having

recently received a briefing by Employer Support

of the Guard and Reserve (ESGR), at his unit

regarding USERRA and his rights, considers

questioning the legality of his supervisor’s

decision, under the law.  Petty Officer Blakely,

however, decides he will “make it somehow” and

will do his best to complete both jobs that

weekend.  James knows he must get this class

under his belt to increase his qualifications for

promotion, but at the same time he cannot afford

to lose his job right now.  James is worried that if

he contacts an ESGR representative for

assistance, that his issue may become a matter

of public record, and may be perceived

negatively in the workplace and small

community in which he lives.  

The scenario described above is fictitious,

but typical of issues that Reserve Component

Coast Guardsmen may encounter.  Are you, like

Petty Officer Blakely, having a dispute with your

employer regarding military duty?  Don’t accept

the status quo.  Reach out for advice and help.

When seeking to resolve conflict between you

and your employer, it is important to know your

options.  ESGR, a Department of Defense agency,

can assist you in these situations. ESGR

Ombudsman services can help you resolve a

situation in a timely manner and get the

communication between you and your employer

back on track, all without risk of violating your

privacy.  

First, you must understand that you have

rights and responsibilities under the law,

USERRA.  This federal law protects your civilian

job under most circumstances while performing

military duty, even if you volunteered.  Trained

Ombudsmen serve at ESGR National

Headquarters and in ESGR Field Offices in every

state and territory.  They are ready to provide

information, counseling, and if required

mediation to clear up a misunderstanding

between you and your employer.  Services are

free of charge and USERRA case matters are kept

confidential.  

Federal law and ESGR policy insures that

services are provided with the utmost

confidentiality.  The Administrative Dispute

Resolution Act of 1996 (ADRA) provides

confidentiality protection for ESGR’s USERRA

cases during and after mediation.  Essentially all

communications involved in mediating an

USERRA case may not be disclosed.  ESGR

members are not authorized to release USERRA

case notes, communications, or information.  

ESGR Policy specifies that an Ombudsman or

other neutrals assisting the parties shall not

disclose information “voluntarily” or through

discovery or compulsory process, be required to

disclose any dispute resolution communication

or any communication provided in confidence to

the neutral.  Exceptions allowing disclosure can

only occur under the following circumstances:  

• If the dispute resolution communication

was provided by a non-party participant,

and that participant also consents in

writing. 

• The dispute resolution communication has

already been made public. 

• The dispute resolution communication is

required by statute to be made public, but a

neutral should make such communication

public only if no other person is reasonably

available to disclose the communication. 

•  A court determines that such testimony or

disclosure is necessary. 

Privacy Act Information is also applicable to

all cases.  Ombudsmen will maintain security by

keeping files protected during a case and

destroying and/or deleting information upon

closure. 

If you are a service member having an

employment dispute, seek ESGR’s services.

ESGR stands ready to assist and will insure your

privacy is protected.  For more information, visit

ESGR at www.esgr.mil. There, you can find local

ESGR Field Office representatives under

“contacts”.  In addition, you can call the National

Customer Center at 1-800-336-4590.  

Maj. Duskie is the Director of Military Outreach at

ESGR’s National Headquarters. 

Adver t isement

http://www.esgr.mil
http://www.esgr.mil


Wounded veterans who served in Iraq and Afghanistan
launch off on the first leg of a 3-day bike ride from the
White House to Annapolis, Md., April 28. Vice President
Joe Biden delivered remarks at the pre-ride ceremony, and
kicked off the ride near the White House rose garden
(below) in front of a crowd comprised of nearly 1,000
service members from every branch of the armed forces.
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Wounded veterans who served in

Iraq and Afghanistan launched off

on the first segment of the

Wounded Warrior Project’s Soldier Ride, a 3-

day bike rally from the White House to

Annapolis, Md., April 28. Vice President Joe

Biden and his wife Jill delivered remarks at

the pre-event ceremony, and officially kicked

off the ride near the White House rose garden

in front of a crowd comprised of nearly 1,000

service members from every branch of the

armed forces, including Coast Guard

Reservists from the Capitol Region.

Representatives from various government

and military agencies were on hand to

support the event, including Defense

Secretary Robert Gates, Veterans Affairs

Secretary Eric Shinseki, and VA Assistant

Secretary of Public and Intergovernmental

Affairs Tammy Duckworth, who actually rode

along with the other riders for the entire

journey.

Soldiers, sailors airmen, Marines, and

Coast Guardsmen from commands

throughout the Capitol region cheered the

riders on as they circled the White House’s

South Lawn. Some Reservists who came out

to show their support of these wounded

heroes even had the opportunity to meet Vice

President and Mrs. Biden, and Secretary

Gates after the event.

The Soldier Ride program provides

rehabilitation opportunities for wounded

warriors in a supportive environment of

fellow injured service members, and raises

public awareness for those who have been

severely injured during the current conflicts.

The program provides adaptive equipment

for participants to bike in a variety of three-

day to four-day rides throughout the

country. For more information about this and

other Wounded Warrior Project events go to

www.woundedwarriorproject.org. �
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Reservists Turn Out to Support Wounded Warrior
Bike Ride From the White House 

Story and photos by Isaac D. Pacheco

Top Right: (left to right)
CWO George Rubesha,
Defense Secretary Robert
Gates, CWO George
Paidousis and BMCS Larry
Haas met together briefly
after the event.

Right: Coast Guard
reservists, including Lt. j.g.
Jennifer Raisanen (left) and
CG-1313’s own Lt. Monique
Roebuck enjoy their front
row access to the kick-off of
the Wounded Warrior ride

from the White House.

http://www.woundedwarriorproject.org


If you are a Coast Guard Petty Officer, Warrant Officer or Commissioned

Officer, there is a good chance you are responsible for evaluating your shipmates.

You may also be the person responsible for determining whether the evaluations

completed in your department or division are fair and accurate. In either situation,

recognizing some common personnel evaluation errors is essential to protecting

the fairness and integrity of the evaluation process. This article presents some of

the more common errors that I have observed throughout my Coast Guard career. 

I hope you find this information helpful when you sit down to enter or review a

shipmate’s evaluation. Being fair and accurate isn’t always easy, but it is part of

the responsibility you have been entrusted with as a supervisor, RO, or AO. If

you train yourself to make a conscious effort at avoiding these rating errors, you

will find that it becomes second nature. Moreover, you will find that you can

quickly recognize when others are making these mistakes.   

The Halo Effect is the tendency to apply

inappropriate generalizations to every aspect of a

person’s performance based on only one or two

aspects of a their performance. For example, MK3

Wrench-Turner is a good mechanic but always looks

(and smells) like she spent the night in an oil pit. Her

supervisor is tired of hearing complaints about her

appearance and assigns all 2s and 3s on her

evaluation.

This is probably the most common type of review

error, and for good reason. Wrench-Turner might be a

great mechanic but her appearance overshadows

every aspect of her performance. We’ve all heard the

expression that it takes a hundred “atta-boys” to make

up for one “oh, sh--!”  We tend to have a longer mental

retention period for bad things, especially when we are

constantly reminded of them. It is also important to

consider the fact that the Reporting Official (RO) and

Approving Official (AO) probably do not see the person

being evaluated on a daily basis, so they have to rely

on the accuracy of the supervisor’s marks. A series of

exceptionally high or low marks without any specific

examples in the comments section is a good indication

that the evaluation could be biased by halo effect. A

good way to avoid the halo effect is to get feedback

from co-workers, also known as a 360 review, because

it includes input from every part of the organization. If

the 360 feedback and marks assigned are far apart,

that is an indication that the review may be biased.

Recency is the tendency to assign marks based only

on recent performance and not on performance across

the entire evaluation period. For example, YN2 Files is

typically a star performer and a squared-away sailor.

Unfortunately, he is having a hard time figuring out a

new accounting database that was installed a couple

weeks ago. Files’ co-workers have been picking up

some of his workload while he comes up to speed on

the new program and they are letting everyone,

including his supervisor, know about it. The next month,

Files’ supervisor assigns him low marks in the job

performance categories citing the fact that his co-

workers have had to cover some of his workload.

Recency is one of the biggest reasons behind my

being a proponent of self-evaluations. A supervisor may

not be able to remember what the person they are

evaluating did last week, much less everything that

person did over the span of an entire year. I require

every one of my direct reports to do a self-evaluation. I

also tell them to set up an e-mail folder in their Outlook

tree for copies of positive feedback they’ve gotten from

customers and supervisors, discussions about events

they participated in and other items that provide specific

examples of their performance during the evaluation

period. It is easy to justify high marks when the

documentation is right in front of you. 

Avoiding Common Evaluation
Errors and Pitfalls

Lt. Cmdr. Steven Douglas,
Senior Reserve Officer,

MSD Nashville

Evaluation and

Rating Forms

1. Introduction

2. The Halo Effect 

3. Recency

Coast Guard Knowledge
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The Sunflower Effect is essentially the act of
assigning everyone high marks to make you look
good. For example, Lt. j.g. Silverbar is a new
department head at a MSU and really wants to make
a good impression on the command and her
subordinates. When she reported aboard, the XO told
her that there had been some recent performance
problems with a few individuals in her department and
morale was declining. After a few months go by,
Silverbar is concerned because performance hasn’t
really improved and her crew is still grumbling. After
receiving the annual evaluations from the Chief,
Silverbar raises several of them and tells the XO that,
as the high marks show, things have really improved
in her department. 

The sunflower effect is a large contributor to the

phenomenon known as marks inflation, a situation

where high marks are routinely given for average

performance. The biggest problem with the sunflower

effect is that it is very difficult to correct because it

typically means that individual marks will be lower

during the next evaluation period. The documentation

for a high mark needs to meet all the criteria that are

listed for that mark. If the person being marked meets

some, but not all of the listed criteria, they should be

assigned the next lower mark. You are not doing the

member or the Coast Guard any favors by making a

poor or average performer look good on paper. 

Central Tendency means assigning average marks
to a person simply to avoid the documentation that
would be needed to justify the marks the person truly
deserved. For example, BM1 Outboard is scheduled
to start leave on Monday. Friday afternoon, the OINC
asks about the status of the marks that are due that
month. The he has not yet started them, Outboard
replies that they are nearly done and quickly cranks
out evaluations for his 6 direct reports. To make sure
that he can get on the road by 1600, he assigns every
one of his direct reports the same set of marks. He
also makes a point to ensure that none of the marks
are high enough or low enough to require
documentation.

I’ve been the victim of central tendency errors twice
in my career, both as a civilian and in the Coast Guard.
In both cases I really did some exceptional things

during the evaluation period but was given an average

set of marks on my annual evaluation. In each case,

the person who assigned me those marks justified it

by saying that they expected exceptional performance

out of everyone all the time. Needless to say, the

memory of those events stuck with me for a long time.

Evaluations should never be done at the last possible

minute, nor should they be done when there are

constant distractions that would shift your focus from

fair and accurate writing. As I mentioned previously, a

self-evaluation goes a long way toward providing the

justification for a higher mark. However, the evaluator

needs to be willing to assign the mark that the person

has earned, high or low. If everyone was truly an

average performer, there would be no need for awards

or NJP.   

The Contrast Effect occurs when high and low

marks in a group of evaluations influence the marks

that are assigned to other evaluations in that group.

For example, Lt. Twobar is reviewing the evaluations

for his department and comes to BM2 Cleat’s marks.

Cleat was SOQ twice this year and is the unit’s

shining star. After approving Cleat’s stellar marks,

Twobar lowers the marks of YN2 Persman and OS2

Scopedope because even though they met all the

requirements for the marks they were assigned, they

just aren’t Cleat.

The contrast effect finds greatest opportunity in

large departments where one person might be

inputting or approving a large number of evaluations

in a short period of time. I try to make it a habit of not

reviewing more than two sets of marks in one day.

That ensures that I am not bored or fatigued from

having to work through a large number of evaluations.

If I have to do more than two in a day, I space them

out so that I’m not reviewing any evaluations back-to-

back. Would you want to be the last person who was

reviewed in a stack of 10 evaluations that day?

6. Contrast Effect

5. Sunflower Effect

4. Central Tendency
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LLeaaddeershhiipp aanndd MMaanaaggemmeennt  SScchoool  ((LLAAMMSS))
For the past two years, attending Leadership and Management School (LAMS) has been a

requirement for all Guardians, both active duty and reserve. Many reservists have experienced
challenges in attending LAMS and becoming eligible for advancement to E-6. While we have
been remarkably successful at deploying valuable training to units throughout the Coast
Guard, we have struggled to successfully deploy the exportable training model to the Reserve
community. As a result, many reservists have experienced the challenge of trying to coordinate
time off from a civilian job that coincides with LAMS exportable training in their area.  

To help mitigate this issue, the Leadership Development Center (LDC) has scheduled 14 LAMS
courses that are specifically targeted to areas with large Reserve populations. Reservists
who are stationed outside reasonable commuting distance (greater than 50 miles) of these
courses are encouraged to attend a resident, fully-funded LAMS sponsored by the LDC at the CG
Academy, TRACEN Petaluma, or TRACEN Yorktown.  

The Office of Reserves has committed funds to ensure that Reserve E-5s are properly
trained. Reservists are authorized to use five Multiple IDT drill periods to attend LAMS, or
request ADT orders from their respective command’s District Planning and Force Readiness
Reserve (dxr). For reservists utilizing resident training quotas, please ensure ADT or ODT
orders are issued as appropriate, in addition to travel orders needed for training. To ensure
the success of these classes, the enrollment goal is a 50/50 mix of active duty and Reserve
personnel. The target audience is E-5, E-6 without prior LAMS completion, O-2, and E-4 in a
supervisory role with command and LDC approval. Also eligible to attend are O-1, Coast Guard
civilian employees (GS 9-11, NAF, WL and Coast Guard Auxiliary personnel [FC, VFC, and FSO]).  

To enroll in a course, contact your unit training officer and request a space in the class.
The established points of contacts (POC) listed below will be responsible for filling the unit
rosters. We are currently working on identifying a POC for each convening. For additional
questions relating to LAMS, please do not hesitate to contact Lt. Megan Drewniak, LAMS Section
Chief, at the LDC. For specific LAMS scheduling concerns, please contact Ms. Juli Petruzzelli,
at the LDC.

Loocaattiioon  SSttaarrtt  DDaattee Cllaass  PPOOC
PSSU Alameda, CA 14-Jun -10 SCPO Tim Larrabee
PSU 309, Port Clinton, OH 14-Jun-10 Lt. Cmdr. Scott Williams
Sector Miami, FL 12-Jul-10 ETC Robert Pringle
Sector Seattle, WA 12-Jul-10 TBD
Sector New Orleans, LA 26-Jul-10 TBD
ISC Boston, MA 9-Aug-10 TBD
ISC San Pedro, CA 9-Aug-10 TBD
Sector New York, NY 9-Aug-10 MCPO Richard Uronis
Sector San Francisco, CA 16 Aug- 10 TBD
Sector Baltimore, MD 16-Aug-10 MSTC Aaron Foster
PSSU Portsmouth, VA 13-Sept-10 MK1 Carrie Bailey
Sector Corpus Christi, TX 20-Sept-10 Lt. j.g. Mary Arvidson
Sector Houston, Galveston, TX 27 Sept-10 Lt. j.g. Lisa Taylor
Sector St. Petersburg, FL 27-Sept-10 Lt. Cmdr. Todd Wiza 
(Held at AIRSTA Clearwater)

TTrraannssffeerr  ooff  EEdduuccaattiioonn  BBeenneeffiittss  ((TTEEBB))
WWeebb  AApppplliiccaattiioonn  CChhaannggeess

The TEB Web Application(www.dmdc.osd.mil/TEB) allows reservists theability to transfer their Post 9/11 GI Billeducation benefits to eligible family members.Two recent changes have been made this Website.
When you log into TEB, both eligible familymembers and some ineligible family membersare now displayed in the table. If the word YESappears in the “Transfer” column, that familymember is eligible to receive months and youwill be able to edit. If N/A appears in thatcolumn, then the family member is ineligible.Once a reservist's transfer request has beenapproved by the CG Reserve servicerepresentative, an approval confirmation canbe printed from the TEB link. To print theapproval confirmation, click APPROVAL FORMnext to the status and status date.

Remember, dependents must be DEERSeligible at the time of transfer. For moreinformation see the VA Website athttp://www.gibill.va.gov/ or MemberResources on our Reserve Homepage athttp://www.uscg.mil/reserve/member_links.asp#education.

YNC Penny Collins celebrated her retirement in a ceremony
at Coast Guard Headquarters, May 5. Joining her in the
grand event were (left to right) FRA National President
Gary Blackburn,  Bob Washington, former MCPOCG Skip
Bowen, (Collins) and MCPOCGR Mark Allen.

PPhhoottoo  bbyy  CCWWOO  GGlloorriiaa  EEaasstt,,  UUSSCCGG  ((RReett..))
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Rear Adm. Dan May presents YN2 Dana Kee
with the the Coast Guard Commendation
medal, April 26. YN2 Kee was recognized for
her outstanding efforts as a member  of the
Reserve Force Readiness System (RFRS)
implementation team.

PPhhoottoo  bbyy  IIssaaaacc  DD..  PPaacchheeccoo

Reserve Coast Guard Lt. Shawn J. Nesser
instructs Port Security Unit 308,
Gulfport, Miss., to form up prior to
boarding an aircraft for deployment,
May 15, 2010.  The PSU’s 110 members
are deploying to protect strategic
ports and support joint operations in
Kuwait.

PPhhoottoo  bbyy  PPAA33  CCaasseeyy  JJ..  RRaanneell

UUSSCCGG  TTRRAACCEENN  PPeettaalluummaa  RReecceeiivveess  IInntteerrnnaattiioonnaall  AAwwaarrdd  ffoorr
RReesseerrvvee  TTrraaiinniinngg  DDeevveellooppmmeenntt

Lt. John Bannon and Lawrence Kevin (L3 Communications) accept
an International Society for Performance Improvement (ISPI)
award on behalf of U. S. Coast Guard Training Center Petaluma
for development of Reserve Mobilization and Demobilization
Online Training (e-RESMOB) training. Training Center
Petaluma, L3 Communications, the Office of Reserve Affairs (CG-
131) and Advanced Distributed Learning (FC-515) were recently
honored at the annual ISPI conference in San Francisco, CA for
their development of e-RESMOB.  This innovative web-based
training is available 24/7 on the Coast Guard Learning Portal,
and provides standardized operational, administrative and
personal readiness support to assist the Reserve Forces in
maintaining preparedness for immediate deployment in response
to national defense or national disaster response.

MMiilliittaarryy  LLaauunncchheess  IImmpprroovveedd  SSyysstteemm
ffoorr  PPeerrssoonnaall  PPrrooppeerrttyy  MMoovveess  

After extensive testing and evaluation, the military has
launched an improved system to better compensate service members
who personally move their household goods on military orders. All
services began using the new system April 15. Moves initiated prior
to that date will continue to process under the terms in place at the
time of initiation. Members can make final moving plans with their
local transportation office.

“Personally Procured Move, or PPM, gives our service members a
choice.

They may elect to personally move some or even all of their
personal property and receive an incentive for doing so,” said Air
Force Lt. Col. Ronald Coleman, deputy director, Defense Personal
Property System, U. S. Transportation Command. PPM replaces Do it
Yourself, or DITY, moves.

The system new system calculates for reimbursement using a “best
value” method.  Most moves will fall into one of three scenarios: 1.
Service members will receive 95% of the “best value” the government
would pay to move the goods as an incentive for a PPM; 2. Actual Cost
Reimbursement will pay service members actual cost not to exceed
the “best value” of the move and is used for pre-approved special
handling such as assembly and disassembly and packing fragile
items; or 3. When a government-furnished moving service is not
available, ACR pays the actual cost for the entire move subject to
service headquarters pre-approval.

Some moves will not qualify for the new system, so it important
to access the DPS Smart Book at www.move.mil for the rules.
Additional guidance for specific service regulations can also be
found online. 

AArrmmyy  MMaajj..  JJaammeess  FF..  LLoowwee,,
UUSSTTRRAANNSSCCOOMM  PPuubblliicc  AAffffaaiirrss

http://www.move.mil


Capt. Andrea Contratto presents Lt. Katy
Coombs with the Coast Guard
Commendation Medal at USCG
Headquarters, May 18. 

Photo by Isaac D. Pacheco

Lt. Cmdr. Scott Wolland, Command
Reserve Advisor at Maritime
Intelligence Fusion Center Atlantic,
presents the Military Outstanding
Volunteer Service Medal to fellow
reservist Lt. Timothy Frazier. Frazier
was recognized for his volunteer
service as commander of the
Roanoke, Va. Sea Cadets.

Photo by Lt. Cmdr. Brian Santos

PSU 309 Commanding Officer Cmdr.
Karl Leonard presents BM2 John
Brewer with the Coast Guard
Achievement medal at his retirement
ceremony, March 20. Brewer served
for more than 30 years and was
critical in the tutoring and mentoring
of new coxswains and crewmen.

Photo Courtesy of Lt. Sean Brady 

Navy Senior Chief Jason Trahan presents
his father, MKC Trahan, with a U.S. flag at
his retirement ceremony. Chief Trahan
retired from the Coast Guard in April after
a military career that spanned four
decades. Trahan enlisted in the Army in
1968, and served as a mechanic and a
door-gunner on Chinook helicopters in
Vietnam. In 1985, Trahan enlisted in the
Coast Guard Reserve. 

Photo Courtesy of Lt. Sean Brady 

Lt. j.g. Casey S. Corpe, son of retired
reservist AMT1 Michael A. Corpe, was
awarded his Coast Guard Aviator's
Wings, Jan. 8. Corpe's wings were
pinned on by his father in a ceremony
after his graduation from Naval Flight
School at the Naval Aviation Training
Center in Corpus Christi, Texas.

Photo courtesy of AMT1 Michael A. Corpe

32 RESERVIST � Issue 3 • 2010 

Rear Adm. Sandy Stosz, Director of Reserve and Leadership,attachs a CWO4 shoulder board on
newly promoted warrent officer Edward J. Kruska, at an outdoor ceremony beside James Creek
Marina in Washington, D.C., June 1. Assisting with the promotion was his wife, Lisa, their son, Alex,
and Office of Reserve Affairs chief Capt. Andrea Contratto (left). 

Photo by Isaac D. Pacheco

MKMC Jerry Saunders addresses
his family and PSU 309 personnel
as Capt. Andrew McKinley, Senior
Reserve Officer, Sector Upper
Mississippi River, and members of
the PSU 309 command look on.
Saunders enlisted in the Coast
Guard in 1983. 

Photo Courtesy of Lt. Sean Brady 

MSST 91104 Galveston poses for a
group photo before their
deployment. Thirty-one reser-vists
volunteered or were recalled to
active duty to support MSST
91104’s upcoming mission. Ten of
the thirty-one reservist came from
different states outside of Texas.

Photo by ME1 Larry Ramirez-Garcia

CG Commendation Medal:
Lt. Jay Katz

Lt. Katy Coombs

YN2 Dana Kee

CG Achievement Medal:
BM2 John Brewer

Commandant's Letter of
Commendation Ribbon:
MKC Ely Cabedo

Outstanding Volunteer
Service Medal
Lt. Cmdr. Scott Wolland

Reserve Good Conduct:
OS3 Yvette Manibusan 

MST2 Kevin Reilly 

YN1 Carissa San Agustin 

SK1 Loretta Villaverde 

YNCS Nancy Seely

Bulletin Board cont.



Senior Enlisted Reserve Advisors Established This Year

Reserve Active Duty Types

AA  SERA description of duties is posted on Master Chief Petty Officer of the Coast Guard Reserve Force web site at

http://www.uscg.mil/comdt/mcpocgrf/ - click on Functional Statements and a  SERA webinar series will be available this summer.  Details

will be announced via ALCOAST. 

This article is the second in a series covering reserve active duty types.  Initial Active Duty for Training (IADT) is for the purpose of

completing basic training requirements upon initial entry on active duty.  IADT is authorized only for personnel without prior military

service, in any of the U. S. armed forces. 

Prior service personnel attending Direct Entry Petty Officer Training (DEPOT) or Reserve Officer Candidate Indoctrination (ROCI), may

be authorized Active Duty for Training—Annual Training (ADT-AT) or Active Duty for Training—Other Training Duty (ADT-OTD) for the

purpose of completing these courses.

References:  Title 10 U. S. Code Section 671,

Coast Guard Reserve Policy Manual, COMDTINST M1001.28 (series) 

Coast Guard Recruiting Manual, COMDTINST M1100.2 (series)

This summer, more than 100 Senior Enlisted Reserve Advisors

(SERA) will be established at many stations and the three strike

teams.  This chief, senior chief or master chief will work directly

for the commanding officer or officer-in-charge to ensure that the

reservists assigned to the unit are fully trained, properly equipped

and ready to mobilize.  

The SERA does not replace the silver or gold badge senior enlisted

leaders.  Rather, the intent of the SERA positions is to provide the

unit command cadre with a basic level of “in-house” reserve

training and management expertise.  

The SERA positions were created from existing senior enlisted

reserve billets.  These billets were already on the unit’s Personnel

Allowance List and were re-titled to “Sr Enlisted Reserve Advisor.”

These designated leadership positions are not rating-specific.

Therefore, any senior enlisted member may apply.  

Establishing SERAs is one of the final stages of Reserve Force

Readiness System (RFRS) implementation and complements the

organization.  The SERAs will interface with the RFRS staffs at

sectors and districts but will work directly for their respective

commanding officer or officer-in-charge.  

TTiimmeelliinnee::

Juullyy  2200009-Juullyy  22010  –  Phaase  II  

Phase I of the SERA initiative, from July 2009 to June 2010,

focused on establishing SERA positions at stations and strike

teams where at least six reservists are assigned.  The Reserve

Program Management staff at the Personnel Service Center

(PSC-rpm) has been working closely with stations and strike

teams to match selected applicants with these unique positions.

SERA assignments will take effect July 1, 2010.

JJuullyy  22001100--JJuullyy  22001111  ––  PPhhaassee  IIII

Phase II, July 2010 to June 2011, will focus on establishing

SERA billets at more stations, the Deployable Operations Group,

and select Deputy Commandant for Mission Support units such

as logistics and service centers.

IInniittiiaall  AAccttiivvee  DDuuttyy

ffoorr  TTrraaiinniinngg  ((IIAADDTT))

Includes basic military training and technical skills training for personnel with no prior military service.

The length of IADT varies depending on the member’s accession program.  

RReeqquuiirreemmeennttss Members must complete basic training requirements on initial entry into military service.

TTiittllee  1100  UU..  SS..  CCooddee

SSeeccttiioonn  667711

A member of the armed forces may not be assigned to active duty on land outside the United States and its

territories and possessions until the member has completed basic training requirements of not less than 12 weeks

(84 days).

AApppplliiccaabbiilliittyy::

EEnnlliisstteedd  AAcccceessssiioonn

PPrrooggrraammss

Reservists in the following enlisted accession programs  may be authorized IADT for the purpose of completing
basic military training or technical skills training (A School):

AApppplliiccaabbiilliittyy::

OOffffiicceerr  AAcccceessssiioonn

PPrrooggrraamm

Reservists in the following officer accession program  may be authorized IADT for the purpose of completing
basic military training: 

• Selected Reserve Direct Commission (SRDC) selectees 
o no prior military service
o attend Reserve Officer Candidate Indoctrination (ROCI) course for IADT before commissioning

RRPP–no prior military service
• includes recruit training and
Class “A” school. 

RRKK– no prior military service
• college students or students
entering their last year of high
school
• split-phase IADT

• phase I--recruit training
(typically during summer
months)
• inter-phase period--drill at
assigned unit, work to advance
to E-3
• phase II-- attend Class “A”
School (typically during
summer months)

RRXX–no prior military service
• applicants possess skills that
qualify them for enlistment in
pay grades E-4 and above
• complete Direct Entry Petty
Officer Training (DEPOT) for
IADT
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The Eagle: America’s
Tall Ship (DVD)
By David Wittkower

Review by Isaac D. Pacheco

David Wittkower’s career as a

Producer, Director and

Cinematographer has spanned 26

years since his graduation from The

American Film Institute in 1981. His

recent production, The Eagle:

America’s Tall Ship, follows the crew

of the CGC Eagle for two years as they

travel around the globe.

Filming started in August 2008 in

the waters off of San Pedro to San

Diego, California. Over the past two

years he filmed during the crew’s

training in Little Creek, Va., as well as

in different ports from Halifax, Canada

to Rockland, Maine. “We were able to

experience the ship in all types of

weather, thick fog, calm waters high

winds and waves,” said Wittkower.

“We learned the rules of the road,

tried to stay out of everyone’s way and

feel the crew was very receptive of us

and helped when they could. We

interviewed three Former German

Sailors who were on the ship when it

belonged to the German Navy to teach

the sea traditions to their young

cadets. It was a great experience, one I

will never forget.” 

Wittkower’s other films have been

featured on multiple television

channels including The Learning

Channel. His film Firefight: Stories

From The Front Lines, about
wilderness firefighters, premiered on
The Learning Channel and won 9 film
festival awards. For more information
about Wittkower’s other work, and to
learn how to get copies of The Eagle:
America’s Tall Ship, contact him at
(818) 347-7838, or by e-mail at
Ctch22@aol.com.

D-Day in the Pacific with
the U.S. Coast Guard -
The Story of Lucky 13

By Ken Wiley
Review by CWO Ed Kruska

In D-Day in the Pacific With the U.S.
Coast Guard, author Ken Wiley, a Coast
Guardsman who served on an Attack
Transport in the Pacific, relates the
intricate, often nerve wracking story
of how the United States projected
military power 6,000 miles forward in
the face of fierce Japanese resistance.
Each invasion was a swirl of moving
parts: frogmen, fire support, transport
mother ships, attack transports, the
smaller Higgins boats (LCVPs), and
during the last terrifying stage, the
courageous men who stormed the
beaches. 

The author, who wrote this book in
first person, participated in several of
the Pacific campaigns and with a
precise eye for detail, relates

numerous, often discounted aspects of
landing craft operations, such as
ferrying the wounded.  He conveys the
horrors of war, as well as the rare
thrills, and he highlights the humor
and camaraderie of wartime life. His
book also provides a valuable service
in expanding our knowledge of exactly
how World War II’s massive
amphibious operations were
undertaken.

Originally published in 2007 as
Lucky 13: D-Days in the Pacific with
the U.S. Coast Guard, and rereleased in
February 2010 for $19.95, ISBN 978-
1-935149-21-7. This 6x9-inch
paperback contains 256 pages, 16 of
which feature black and white photos
and maps. For more info, contact
Casemate Publishing, 908 Darby Road,
Havertown, PA 19083, (610) 853-
9131, www.casematepublishing.com.  

I Know It Happened
Because I Heard It

By Teri R. Mackey
Review by CWO Ed Kruska

Author Teri Mackey is a social
researcher, military wife and mother
of a soldier who served on the Iraqi
battlefield.  She tried to make sense of
the new forms of communication that
were coming from the battlefield
using the old rules. None of the old
rules or theories of sociology fit, so

In Review
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she made her own rules, and dared to
expand on the established theories of
sociologists who came before her. 

This 189-page paperback, academic
in scope, was written to help families
who are trying to better understand
the emotions and behavioral changes
they are experiencing in light of their
ability to communicate with a deployed
family member in real time.  Friends,
neighbors and coworkers can also
educate themselves in order to better
support military families who have a
loved one on the battlefield. 

I Know It Happened Because I
Heard It sells for $15, plus $2 for
postage and handling, and was printed
in 2009, by Morris Publishing, ISBN:
978-0-615-28303-6.  For more
information contact Teri R. Mackey,
216 Sunset Drive, Novato, CA 94949,
(415) 382-1059, mack266@aol.com. 

Rescue Warriors - The
U.S. Coast Guard,

America’s Forgotten
Heroes

By David Helvarg 
Review by Judy Benson

The Coast Guard embodies a unique
mixture of patriotism, altruism and
adrenalin that enables the small but
efficient service to successfully
perform a wide variety of tasks, from
dramatic rescues to buoy tending to
water-pollution and oil-spill response,

illegal drug interdiction, port-security
patrols and marine-safety inspections,
among others. But its culture of quiet
professionalism has, in some ways,
been its own worst enemy.

So said David Helvarg, journalist and
author who spent two years with the
Coast Guard to research his book,
“Rescue Warriors - The U.S. Coast
Guard, America’s Forgotten Heroes.”

“The public doesn’t know most of
what you do,” Helvarg said, addressing
an audience of about 75 cadets
Thursday at the Coast Guard Academy.
The service, with 42,000 members the
smallest of the five branches of the
military, should be quadrupled in size
by 2030, Helvarg said, to meet the
increasing demands placed on it by
terrorism threats and homeland
security, hurricanes, piracy, and climate
change that’s opening up new sea
routes and environmental risks in the
Arctic and leaving coastal areas
vulnerable, among other challenges.

“You try to do more with less, but
obviously you need more,” he said,
advocating that the service shed its
habit of self-effacing reticence and
proactively tell its story to Congress
and the public. At the beginning of his
talk, he showed a short film clip of a
Coast Guard helicopter rescue he said
he was using to try to interest
television producers in a new reality
show about the service.

“You don’t get enough publicity or
enough funding, and the Coast Guard
itself is partly to blame because, out of
necessity, you’re always trying to do
more with less,” he said.

Published in hardcover in 2009 and
in paperback this year, Helvarg’s book
is on Adm. Thad Allen’s recommended
reading list this year. Helvarg, whose
most recent book, “Saved by the Sea: A
Love Story with Fish,” was published
this month, has written several books
on the ocean. His admiration for the
Coast Guard, he said, predated his
decision to write “Rescue Warriors.”

“I couldn’t find a good book about
the Coast Guard, so it was always in the
back of my mind to write one,” he said.

When Hurricane Katrina hit the Gulf
Coast in 2005, and he saw that the
Coast Guard was “the only agency that
was really functioning,” he decided the
time had come. He spent the next two

years observing crews from New

Orleans to Alaska to Cape May, N.J.,

learning about officers’ training at the

academy in New London and the

service’s non-hierarchical leadership

style.

He recounted some of the stories he

learned over the two years, the kind he

said the public needs to know. During

the hurricane, the officer in charge of a

Coast Guard vessel on the Mississippi

River, acting on his own because

communication was cut off, organized

a flotilla of small boats to move 6,000

people out of St. Bernard Parish to

safety. The largest maritime evacuation

ever took place in the hours just after

the Sept. 11, 2001, World Trade Center

attacks, when the Coast Guard moved a

half-million people trapped in lower

Manhattan onto its own and private

vessels, Helvarg said.

But equally important, he added, are

the routine, day-to-day duties:

ensuring navigation aids are working

to keep marine commerce and

recreational boaters safe; enforcing

fisheries and pollution regulations;

trying to prevent environmental

disasters or cleaning up the ones that

do occur, like the BP oil spill now

wreaking massive damage on the Gulf

of Mexico and its ecosystem.

“You protect men from the sea and

the sea from men. You’re people who

want to serve your country, but you’d

rather save lives than take them,” he

said, crediting both phrases to people

he interviewed for his book.

One of the Coast Guard’s unique

strengths, he said, is that its leadership

structure is not rigid, so that initiative

and decision-making are encouraged at

all levels. In emergencies, “people

aren’t just standing around waiting for

commands.

“You push leadership down. You

entrust the people below you to take

initiative,” he said. “Improvisation isn’t

punished. There is greater individual

responsibility, and also greater risk.” 

NNoottee::This review reprinted with

permission from The Day of New

London, Conn., www.theday.com.
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Parting Shots

Right: A Coast Guard cook prepares sushi for his class’ grand buffet, which
showcases student’s new skills prior to their graduation from the Culinary
Institute of Virginia in Norfolk, May 14.

Photo by PA2 Andrew Kendrick

Below: Petty Officer 3rd Class Eric Fuentes, a boatswain mate assigned to
Aids to Navigation Team San Diego, throws a heaving line to crew members
aboard a 26-foot ATON boat from a jetty protecting the harbor of Oceanside,
Calif., March 9. 

Photo by PA3 Henry G. Dunphy

Seaman Darnell Talbert, a Coast Guard
reservist from Detroit, Mich., fires a
Remington 870 12-gauge police
shotgun during the Practical Riot
Shotgun Course.  Talbert was  a part of
the Coast Guard's first Maritime
Enforcement Specialist class held at the
Maritime Law Enforcement Academy in
Charleston, S.C.

Photo by CWO Scott Carr
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