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FROM THE EDITOR

FROM OUR READERS

Well. That was quite a break we had. Sorry for the
interruption in your magazines; we had a little shake-up
with the government, and our normal February issue went
by the wayside. In the meantime, I hope you got time to look
at the new Uniform Issue.
That was a labor of love for me, and a huge undertaking
for Chris, our art director, who did a ton of work from
creating a fresh cover to shooting the photos to creating
some of the insignia.
There’s an old quote, usually incorrectly attributed
to Buddha: “If you light a lamp for someone else, it will
also brighten your path.” For me, working on the Uniform
Issue felt like that. While I was checking and reviewing
everything in there, I got to know the uniform regulations
pretty intimately. Same for writing the story of the history
of the uniform.
So, onto this month, which is our big move to the new
governance structure. Chris and I will move with the
magazine from CG-1313 to the Component Policy and
Strategic Communications Division, called CG-R55. No
impact on your subscriptions, dear readers. But there IS
change afoot for the rest of the Coast Guard Reserve. It’ll
be nice to have a flag officer focused solely on the Reserve
agenda. I have a feeling this is going to be big for us as
reservists, and that it’ll address many of the broken pieces
in the Reserve while holding the right people accountable
to strategically improve the efficiency and effectiveness of
our component.
You already bring the professionalism and competence.
This fix brings the synergy.
What’s next for the magazine? I’m ginning up something
like the old retiree issue, but not solely for retirees. This
would lay out the financial side of being a reservist—
both before and after they retire. Questions like how does
Direct Access work best for reservists? How can I stop my
pay from getting off track when bouncing between active
duty and drills? What’s the Survivor Benefit Plan and how
does it work? How can I calculate my estimated monthly
retirement? What’s the cost of Tricare for retired reservists?
I think an issue like that could be a good reference for
our reservists.
Now, the squeakiest wheels get the oil, but, as Susan
Cain, the "Quiet" author, said in her TED Talk, “There's zero
correlation between being the best talker and having the
best ideas.” If there’s something you’d like to see us put into
print, you lose nothing by reaching out.
Drop me a line at thereservist@uscg.mil.
Anastasia Devlin
Editor-in-Chief
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ONE RESERVIST IS
HELPING DEVELOP THE
SCIENCE BEHIND STORMS
THAT'S SAVING LIVES
Volume LXV � Issue 4 • 2018

No, thank YOU!
I had the opportunity to read the article you wrote
about me in the Reservist magazine and many people
tagged me and linked me to it on Facebook. I would like
to say thank you and let you know how appreciative I
am for you capturing my story the way you did. You left
nothing out and I feel as though I can be an example for
other members within our community. Again, thank you
for your kind words.
Very respectfully,
Petty Officer 3rd Class Brittny R. Thompson
PSU 311
Thank you, ME3! Your story was one of my favorites,
and I've been mentioning it to so many people. Don't be
a stranger, keep my email handy if you happen to come
across a shipmate with a great story.

Incorrect MSM depicted in Awards Section
Greetings. I’m sure you have already received some
comments. The medal image/graphic depicted in the
subject issue/section of the latest Reservist magazine
is not the Meritorious Service Medal but rather; the
Defense Meritorious Service Medal. Granted, it is
possible both retiring captains received this medal
instead of the MSM. Nevertheless, the image is not
accurate based on the text.
The Reservist continues to produce an extremely
professional magazine, which provides great stories
about USCGR personnel, their accomplishments and
their families; and you continue to provide
invaluable information to the commissioned and
enlisted citizen-sailor workforce. BZ! Keep up the
great work!
Respectfully yours,

Thank you for your compliments and your service
as the former D9 CMC!

Dear Reservist,

Meritorious
Service Medal

Master Chief Petty Officer Pete Vickerman
USCGR, ret.

Master Chief Petty Officer Frank Jennings, Jr.
USCGR, ret.

Excellent advice, Master Chief. This might require
a little extra time or a few emails to make sure it’s
documented, but worth it in the long run. I know
the DD214 is discussed at TAPS classes, but it’s
ALWAYS worth repeating!

Thanks for the catch, Master Chief. You were indeed
not the only person to catch our error on the DMSM
(thank you to Cmdr John P. Roos, USCG ret., as well!).
I’ve heard your name in the PA community for
years—I joined the Reserve PA corps just as you left it.

I have a word of advice to our Reserve members,
CHECK YOUR RECORDS! I retired in 2013 and
recently had occasion to request copies of my DD214s. I should have had five, but there were only
three. One of them, a Title 10 Gulf deployment
was incorrectly listed as ADOS. A seven-month
ADOS period and a 90-day Title 14 period did not
appear in my records. If you serve on active duty
for 90 days or more, or serve for any length of
time for a Title 10 or 14 contingency, you should
have a DD-214.

Defense Meritorious
Service Medal

Spend your summer on the Great Lakes.

Join Operation Summerstock.
6LQFH  UHVHUYLVWV KDYH FRQYHUJHG RQ VPDOO ERDW VWDWLRQV ORFDWHG LQ WRZQV DQG YLOODJHV RQ WKH *UHDW /DNHV WR ƓOO YDULRXV ELOOHWV WR
HQVXUHPDULWLPHVDIHW\DQGVHFXULW\RQWKH/DNHV,I\RXFDQSHUIRUPVKRUWWHUP$'26IURP-XQHWR$XJXVW'LVWULFW1LQHLVORRNLQJ
IRUHQOLVWHGUHVHUYLVWVWRƓOOERDWFUHZSRVLWLRQVDWYDULRXVVWDWLRQVWKURXJKRXWWKH*UHDW/DNHV7RYROXQWHHURUIRUPRUHGHWDLOVFDOO&'5
6FRWW7RYHV  RU/7(ULN2OPVWHDG  
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Her legacy lives on...
LEFT: Rear Adm. Andrew Tiongson, commander of the First Coast Guard District,
passes a folded American flag to a family member during funeral services for
Dr. Olivia Hooker in White Plains, N.Y., Dec. 5. Hooker was the first AfricanAmerican woman to enlist in the Coast Guard.
BELOW (top to bottom): Coast Guard members past and present from around
the country pose around a photograph of Dr. Olivia Hooker during the service. •
Coast Guard members carry the flag and her urn during the ceremony. • Cmdr.
Zeita Merchant wipes away tears during the service.
Photos by Petty Officer 3rd Class Steve Strohmaier
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THE VIEW FROM THE BRIDGE
s a new district commander, I was
competencies arrayed to respond to a
quickly confronted with the threat posed
specific set of contingencies. In an ideal
by Hurricane Sandy to the Northeastern
world, we would have a perfect match
United States. As the district, sectors, stations
of talent to requirements. However,
and Air Station Cape Cod assumed pre-crisis
operational demands often vary from plans,
posture, the professionals of the Coast Guard
and we need a better understanding to
Reserve flowed in. With this vital Reserve
get a maximum bang for what feels like a
capacity deployed and employed, our Coast
diminishing buck.
Guard responded to Sandy’s brutal treatment
It’s been said that life and business
are all about the relationships. I couldn’t
of the coast, gained damage assessment and
agree more! Creation of the Assistant
effected recovery of our operational units. Like
Commandant for Reserve will allow for
all major events in our Coast Guard’s history
a more focused approach to building
over the last 78 years – our reserve force from
the Reserve Component. It will demand
around the nation proved to be critical, ready,
strong relationships between the holders
responsive and relevant.
of operational policy and the builders
In both D1 and D17, like all operational
of operational capabilities, all of which
commanders, I found our Coast Guard
Vice Adm.
reside within the DCO portfolio. It also
Reserve an indispensable and flexible force
Daniel B. Abel
requires dedicated analytical capabilities
multiplier, allowing me to effectively respond
to measure and understand more complex
to a myriad of contingency responses
Deputy Commandant
measures of readiness beyond our current
and often meet steady state demands.
for Operations
“red/green” paradigm. We will maintain
While reservists have shown an incredible
existing relationships and forge new ones to bring out the 21st
commitment to the Coast Guard through their many
century Coast Guard Reserve expected by our Commandant and
mobilizations since 9/11, we have not necessarily put the
demanded by the American people.
structure in place to consistently evaluate and assess the level
These relationships will be forged with your next Director
of training, certification, and competencies appropriate for our
of Reserve, and the first Assistant Commandant for Reserve,
Reserve force.
Rear Adm. Todd Wiemers. In 2013, he played an indispensable
The current structure of the Reserve, particularly at
role in the development and rollout of the Reserve Boat Forces
Headquarters, has not aligned well with Coast Guard planning
Management Program. This sensible approach to aligning
and budgeting processes. This has created challenges, hindering
capabilities and requirements within the standard Reserve
our ability to define operational risk when making resource
training window is exactly the type of approach I will expect all
decisions that impact Reserve Training funding. In short, our
of our operational capability managers in CG-7 to take.
legacy of operational success may be more a reflection of your
Kudos are earned by the current Director of Reserve, Rear
flexible “can do” attitude than an organizational construct
Adm. Matt Sibley. He has been pivotal, teamed with Rear Adm.
conducive to solid planning and resourcing.
Jim Kelly, in setting this organizational change in motion. Rear
The great news is that we are on the cusp of the most
Adm. Sibley will continue serving as a key player as our new
significant change to the structure of the Coast Guard Reserve
Assistant Commandant for Capabilities in CG-7.
since integration. An evolution that will impact, not just how
I know that talk of organizational changes in Headquarters
we resource the Reserve, but more importantly, how we
sounds
like an awful lot of Beltway Bureaucracy. Believe me, it’s
evaluate things like force structure, mission assignments, and
not.
I
am
confident the fruits of this Vice Commandant-directed
risk. Resolution of such issues struggled for years because
action will be proven in the years to come. We will refine
organizational placement of Reserve management tasked
required competencies assigned to the Reserve and to meet
our Human Resources enterprise to answer inherently
planned employment. Our training systems and delivery will
operational questions.
then be aligned with Reserve training and quals. Our measures
The stand-up of an Assistant Commandant for Reserve,
of readiness will more accurately account for the realities of
reporting to the Deputy Commandant for Operations, will
our workforce and will reflect what we can do, empowering
provide an exclusive advocate for our Reserve force to ensure
informed risk decisions by our operational commanders.
key operational considerations are given dedicated focus.
I am confident this organization move will best serve the
As your Deputy Commandant for Operations I am keenly
professional,
patriotism, and preparedness we have come to
aware the Reserve cannot simultaneously be all things to all
know from all of our reservists.
people. It is not made up of 7,000 infinitely interchangeable
I end with our DCO slogan –
parts. It is made up of groups of highly dedicated serviceminded Americans with distinct capabilities and specific
“together, empowering Semper Paratus”.

A
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DECKPLATE SOUNDINGS
lmost 18 years ago, I was an MK2 at TACLET North. This was during the aftermath of 9/11,
and the Coast Guard Reserve was being mobilized to fill the operational needs created by this
paradigm changing event. One of our most pressing operational needs was creating mass
quantities of qualified law enforcement personnel to protect ports and key infrastructure. We
started running day and night boarding officer/boarding team member classes at TRACEN Yorktown
for Reserve members. It was slow and labor intensive growing this skillset. The events of 9/11
painfully showed why the Coast Guard Reserve needed a relevant rating that was ready to respond
with a current law enforcement competency.
Today, I have the honor of serving as the ME rating force master chief, and while I’m biased
toward the great men and women that serve as MEs, we are unique in that our rating is the only one
divided almost equally between active duty and Reserve. Naturally, I take great interest in issues
that affect the Reserve, because these issues have a direct effect on half my career field. To that end,
I also try to eliminate anything that would prevent my rating from being Ready, Relevant and
Responsive. It is my vision that, ME reservists are leveraged in two specific ways. One, be able to
surge INCONUS, as law enforcement professionals, in response to regional disasters or national
crisis events. Two, be able to meet a geographical combatant commander’s (e.g. SOUTHCOM,
PACOM, etc.) strategic intent for OCONUS deployments in support of Department of Defense
missions.
In my first year as the RFMC, I talked extensively with the Master Chief Petty Officer of the
Reserve George Williamson, the Reserve Silver Badge network, various PSUs, Coast Guard Recruiting
Command and Headquarters program offices about issues that affect the ME Reserve workforce.
These issues included: getting members to C-schools, equity in advancement requirements for PSU
members and recruiting problems.
We got a few big ticket items knocked out that will affect a lot of reservists in boat forces, shore
forces and PSUs, including:

A

Master Chief Petty Officer
Daniel Morales
Rating Force Master Chief,
Maritime Enforcement
Specialist (ME)

• Reserve-only slots for the Law Enforcement Instructor (LEI) course and Fire Arms
Instructor (FAI) course. Why is this important? So ME reservists attached to sectors and
stations can qualify BO/BTMs. With this change, initial qualification and recertifying will get
easier. Also, starting in 2020, all ME A-school graduates will graduate with all BO tasks
completed and ready on arrival for unit BO boards. This will ease the strain of ME’s having to
return to FLETC to attend BOPC. BOPC will still be required for members who haven’t completed
the new curriculum at ME A-school.
• PSU Fire Team Leader competency option for advancement to ME1. This initiative came
about after talking with members of PSUs 301/313/309 and the PSU program manager at CG721. This gives reservists at hard-to-fill PSU billets an equitable chance for competing for E-6.
(Once a member transfers to a sector or station billet, they will be required to get BO qualified.)
• Retention/recruiting. A stark difference between the Reserve and active duty workforces is
our retention numbers. The active side is at 100 percent strength but the Reserve side is at 80
percent. We implemented initiatives with Recruiting Command to bolster our numbers with
uniquely qualified people. One initiative is targeting civilian law enforcement officers for rate
determination packages based on their skill sets. They attend DEPOT and come in at ME3/2.
They still need to attend BOPC to get BO certified or get PSU fire team leader to make E-6. We
are also targeting non-ME active duty members with BO experience to put in change-in-rating
packages and bring them over to the Reserve at their current paygrade. Also, PSUs are now
getting bonuses, and all reservists will be able to partake in tuition assistance.
These steps are a good start to improving our numbers with quality people, and quality will give
us a healthier rating over quantity.
The Reserve ME brings a force multiplier to meet Coast Guard mission demands. The missions
that require expertise in law enforcement, humanitarian relief and national defense is where
reserve MEs have made a huge difference at sectors, PSUs and stations. By ensuring that every ME
is qualified in their job and ready to respond, we will be able to meet all the Coast Guard Reserve
missions stateside and abroad.
Semper Paratus.

"The Reserve ME
brings a force
multiplier to meet
Coast Guard mission
demands."
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AROUND THE RESERVE
Members from Port Security Unit 312, aboard 32-foot
TPSB, patrol the waters near Port Hueneme, Calif., during
the unit’s deployment to the region in support of the DODled Pacific Blitz 2019 exercise, March 6.

PSU 312 participates in PACBLITZ
Story and photos by Petty Officer 1st Class Matthew Masaschi, PACAREA Public Affairs
In a classroom full of students, two instructors talk loudly
over the constant hum of a nearby equipment cooling the
crammed classroom to a bearable temperature. The two
instructors volley back and forth, delivering specific information
from a scripted manual as the students glance down and handle
the course materials laid out on the tables before them. One of
the instructors takes out a stopwatch and shouts a three-word
command, injecting life into the classroom. “GAS, GAS, GAS! One,
two, three, four…” The instructor counts until he reaches eight
seconds.
The students, Coast Guard Port Security Unit 312 service
members, aren’t in a typical classroom. They’re sitting side-byside packed in a desert-tan tent near Port Hueneme, Calif.,
constructed along the water’s edge within earshot of seals
barking loudly from the harbor nearby. The San Francisco-based
PSU service members are learning how to quickly and properly
don life-saving gas masks, sealing their face and airways from
potentially deadly gases they could be exposed to where the
globally-deployable PSU is trained to operate.
Upon hearing the three-word command, the service members
carefully, yet quickly, pick up the gas masks and push them tightly
against their faces, pulling on the straps just as instructors taught
them moments before. They practice the technique over and
over again until everyone in the class accomplishes it within
eight seconds from the time the command is given.
Learning how to wear gas masks was only one element Coast
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Guard PSU 312 service members completed during the
Department of Defense-led joint exercise known as Pacific Blitz
2019, which concluded in March in Southern California. The
multi-week exercise provided PSU 312 service members with
realistic and relevant training opportunities necessary to be
effective global crisis responders and to prepare the members
for worldwide deployments in support of the regional combatant
commanders they serve.
In preparation for the training, Port Security Unit 312 service
members loaded their gear and trailered their boats and
equipment five hours south of San Francisco to Port Hueneme
where the unit-wide participation in Pacific Blitz exercise
positioned the reservists in the field for two weeks, serving
alongside Marine Corps and Navy service members.
PSUs are globally deployable, self-sufficient units, staffed
primarily by reserve men and women, consisting of a variety of
officer specialties and enlisted ratings, representing a wide
cross-section of America.
“The eight Port Security Units are made up of men and women
from some of the most diverse backgrounds you can imagine,”
said Lt. Cmdr. Jesse Rangle, executive officer of Port Security Unit
312. “We have firefighters, teachers, mothers, fathers, scientists
with Ph.D.s, commercial airline pilots—almost every profession
and aspect that exists right now in America, you see in the port
security unit community.”
Service members assigned to PSUs provide waterborne and

land-based anti-terrorism and force protection for shipping and
critical port facilities in conjunction with harbor defense and
coastal sea control operations at the end points of United States’
sea lines of communications.
The Pacific Blitz exercise scenarios and training modules test
the PSU’s interoperability and adaptive force packaging concepts
with service members from the Department of Defense. The
training directly supports operational plan requirements for a
global contingency response by exercising the PSU’s full range of
capabilities.
“On the Pacific side of the world, we’re very much engaged
with INDOPACOM [Indo-Pacific Command] and PACFLEET
[Pacific Fleet] regarding our PSU’s capabilities in providing port
security in case of an operational need from war,” said Coast
Guard Rear Adm. Nathan Moore, deputy commander Pacific Area,
who spent time in the field with PSU 312 service members during
Pacific Blitz. “All eight of the PSUs are written into the Coast
Guard’s support of PACOM and into operational plans for
numerous scenarios that could take place anywhere around the
world.”
The waterside security teams patrolled the waterways aboard
32-foot transportable port security boats and enforced security
zones for vessels entering and exiting the harbor. While the landbased shoreside teams conducted patrols, staffed defensive battle
positions with crew-served weapons and established an entry
control point, ensuring only authorized personnel entered the
secure area after a thorough personnel and vehicle search.
Beyond the two operational divisions, PSUs include
engineering, communications, logistics, weapons and support
staff who keep the boats in the water, equipment operational,
personnel paid, members qualified to carry weapons and ensuring
the unit can talk to each other and to their Navy counterparts via
secure radios. All these were tested during Pacific Blitz.
“The eight port security units strategically placed throughout
the United States are extremely agile,” said Rangle. “We have six
transportable port security boats, which are able to work in
riverine and ocean environments. We have security division
forces able to protect our encampments and work along our DOD
brothers and sisters protecting a port or protecting high-value
assets. We also have the administrative and support capabilities
to self-sustain for 30 days and be in place within 96 hours. That is
an incredible mission requirement, but it all goes back to
enhancing these skills and our abilities through exercises like
PACBLITZ, ensuring we’re proficient, while also enhancing our

Petty Officer 3rd Class Vickie Kwong handles an unloaded M4 rifle prior to
going to the range while deployed to Port Hueneme, Calif., in support of
Pacific Blitz 2019.

ability for other expeditionary missions like Guantanamo
Bay, Cuba.”
Port security has been a critical national security mission for
the Coast Guard dating as far back as World War I. Since then, the
mission and needs of the service have evolved to include providing
security and military protection over critical vessels, logistics,
material and facilities from terrorism, sabotage, espionage,
subversion and attack at home and aboard.
Today, the Coast Guard’s eight PSUs are organized, equipped,
and trained to operate in joint security areas, specifically in
accessible harbors and port areas worldwide, in support of
regional combatant commanders’ requirements.
These units are designed to operate in company with the DOD
for national defense and regional contingency responses.
In a combat zone or during a disaster, before relief aid can be
sent in by a joint or multi-national force, we
need to ensure the ports and harbors have
security at the terminal end of both sea lines,
said Lt. Cmdr. Karl Garman, a reserve Coast
Guard officer assigned to the Navy’s Coastal
Riverine Squadron in San Diego through an
officer exchange program. Coast Guard PSUs are
capable of protecting the areas where ships will
come into port and allow safe offloading of
personnel, aid and equipment to areas in need,
Garman added.
“The scenarios in this exercise support
exactly the types of missions you train for—
deploying forward to a foreign country to
support the amphibious landing of Marines and
Navy and forces operating into and out of a
secure port,” Moore said. “What you’re doing
here, and the scenarios you’re engaged in,
supporting operational plans, lets our
commandant and senior leadership know that
in case we need you, we know you’re ready.”

PSU 312 members staff an entry control point at Naval Base Port Hueneme, Calif., in support of
Exercise Pacific Blitz 2019.
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PACAREA visits PSU 311 in Gitmo
Story and photos by Petty Officer 1st Class Matthew Masaschi, PACAREA Public Affairs
Port security has been one of the
long-standing missions of the Coast
Guard. Over time the mission has
evolved, but its roots date back
more than 100 years when the
Espionage Act of 1917 was signed
during World War I, enabling the
Coast Guard to oversee the safety of
port cities shipping munitions
during the war.
Since then, Coast Guard port
security units have played a vital
role protecting Americans at home
and abroad. Last week, Commander
Pacific Area Vice Adm. Linda Fagan,
Master Chief Petty Officer Adwoa
Hendricks and Pacific Area staff
traveled
to
Naval
Station
Guantanamo Bay, Cuba to meet with
deployed service members from U.S.
Coast Guard PSU 311 and learn
Vice Adm. Linda Fagan, commander Pacific Area, meets with Coast Guard Port Security Unit 311 service
more about the men and women
members deployed to Naval Station Guantanamo Bay, Cuba, Dec. 14, 2018.
serving down range.
PSU 311, based in San Pedro,
Calif., was midway through a nine-month deployment to
tactical coxswain or tactical boat crew member, both of which
Guantanamo Bay, where they were providing security forces to
could take years to qualify for during drill weekends and
Joint Task Force Guantanamo. PSU 311 is one of eight PSUs, all
annual training periods alone.
of which comprise mostly Coast Guard Reserve members and
While deployed, the members also used the opportunity to
operate under the control of Pacific Area. Coast Guard PSUs
work toward earning their PSU insignia pins. As a self-sufficient
today serve as anti-terrorism force protection expeditionary
unit, PSUs consists of officers and enlisted men and women
units, with boat crews and shore-side security teams capable
from a wide range of ratings who deploy worldwide.
of supporting port and waterway security within the United
If you are interested learning more about serving in a PSU,
States or anywhere in the world.
contact a Reserve Assignment Branch (RPM-2) assignment
While deployed to Guantanamo Bay, many PSU members
officer for your district, visit the RPM-2 website or check out
took the opportunity to earn specialty qualifications such as
gocoastguard.com.

Vice Adm. Linda Fagan, commander Pacific Area, Command Master Chief Adwoa Hendricks and Pacific Area staff pose for a photo with Coast Guard Port
Security Unit 311 service members during Fagan and Hendricks’ visit to Naval Station Guantanamo Bay, Cuba.
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Just add water
Story and photos by Petty Officer 1st Class Matthew
Masaschi, PACAREA Public Affairs

Coast Guard Reserve personnel assigned to Port Security Unit 312,
based in San Francisco, conduct annual water survival training at Base
Alameda, Calif., Jan. 11. Coast Guard members who don body armor
including personnel assigned to PSUs, MSSTs, MSRTs and boarding teams
wear tactical inflatable side pouch personnel flotation devices which are
compatible with their law enforcement gear to provide operators needed
buoyancy to bring them to the surface should they enter the water
during a boarding or while providing security on piers or other maritime
infrastructures and facilities.

Splash! Ever jump into a pool from six feet off the ground,
fully clothed with more than 60 extra pounds strapped to you?
Coast Guard Reserve personnel from Port Security Unit 312,
based in San Francisco, recently did just this—over and over
again as they conducted their annual water survival training in
the pool at Coast Guard Island in Alameda, Calif.
Coast Guard members who don body armor, such as
personnel from PSUs, MSSTs, MSRTs and boarding team
members, wear tactical inflatable, side-pouch personal
flotation devices, which are compatible with their law
enforcement gear. These emergency flotation devices provide
operators with enough buoyancy to safely bring them to the
surface should they enter the water during a boarding or while
providing security on piers or other maritime infrastructures
and facilities.
Crew members undergo hours of training using these PFDs
to build the muscle memory needed to survive should they
enter the water. By the end of the training evolution, the crews
know how the units are packed and configured, how to ensure
the emergency hydrostatic inflation devices are intact,
operational and charged with CO2 canisters, how to manually
inflate the devices and how to quickly jettison their body
armor. They practice this by jumping into the pool numerous
times from the deck and from an elevated platform.
Crews continuously train for worst-case scenarios, better
preparing them when they face adverse situations in the field.
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New training cycle better prepares PSUs
for deployments worldwide
Story by District Seven Reserve Public Affairs Team

Photos by Petty Officer 1st Class Sara Romero

On a clear day in March, in the Port of
Tampa Bay in Florida, four 32-foot
transportable port security boats guided
a simulated high-value asset into port as a
second hostile vessel, also simulated,
aggressively closed in on the high-value
asset. From camouflaged, fixed-battle
positions shore side, Coast Guard
members, armed with locked and loaded
.50 caliber M2HB machine guns, watched
the encroaching hostile vessel, ready to
engage as the situation escalated.
This dramatic scene was a snapshot of
Coast Guardsmen of Port Security Unit
301, a reserve unit based out of Cape Cod,
Mass., on the waters in the port of Tampa
Bay in Tampa, Fla., March 11, as part of a
field training exercise for an upcoming
overseas deployment.
In preparation, PSU 301 is one of the
first units implementing a new fivephased readiness approach called the
PSU Deployment Preparation Cycle,
Members of PSU 301 load ammunition into a .50 caliber M2HB machine gun from a fixed battle position
meant to better prepare units for
during a Field Training Exercise in the Port of Tampa Bay on Monday, March 11.
deployment to ports and waterways.
In the Coast Guard, PSUs are deployable units that do just
“As a reserve unit, even with the sixty drills and extra active
what the name implies—they operate as organized, deployable
duty training, it would be difficult to take a unit from nothing
units capable of conducing force protection operations at ports
and try to qualify it within a year,” said Lt. Cmdr. James Thach,
and harbors worldwide. PSUs may operate independently or
executive officer for PSU 301. “That’s why this new five-phased
alongside the Navy as part of Maritime Expeditionary Security
approach is so valuable; it allows us to be prepared.”
Forces in foreign waters.
The PSU Deployment Preparation Cycle is a broad framework
that provides flexibility in determining how
PSUs will meet operational demands. It
provides a deliberate, phased system that takes
a unit and prepares them for a deployment.
“It’s a steady progression that starts with
the most basic skills and builds up until they
are at their most certified point by acquiring all
the advanced skills required for port security
units,” said Chief Warrant Officer 2 Daniel J.
Benoit, the Ready For Operations trainer at the
Special Mission Training Center and the leader
of the team that developed the training cycle.
Listed below is an overview of each phase in
the cycle as outlined in the Coast Guard Port
Security Unit Program Manual that leaders like
Thach have guided units like PSU 301 through.

Phase I

PSU 301 Shoreside Security Division members man a simulated fixed battle position as part of
the unit’s Field Training Exercise (FTX) in the Port of Tampa Bay, Fla. The real-time FTX is the final
opportunity to evaluate the PSU members before deploying overseas to conduct an anti-terrorism
force protection patrol.
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The start of the cycle focuses on the
transition and reconstitution of unit personnel
and equipment, as well as providing individuals
with required initial training. At this point in
the cycle, units are considered “not ready” for
operations but may be able to support adaptive
force packages with qualified personnel at the
risk of unit readiness.

Phase II
This phase begins approximately 36 months prior to the
anticipated deployment. This step in the phase focuses on the
gradual shift from basic qualifications to more specialized and
specific courses. In this phase, they must also accomplish
mandated training requirements such as rate/rank specific
training for advancement and training for collateral duty
assignments.

Phase III
This phase begins approximately 24 months prior to
deployment and focuses on advanced qualification and unitlevel training. Examples of advanced training include class “C”
schools, tactical coxswain and tactical bow gunner course,
weapons qualifications, and shore side security tactics, as well
as achieving qualification in all assigned watch positions.

Phase IV
The fourth phase of the cycle starts 12 months prior to a
scheduled deployment. This phase focuses on combining
advanced qualifications and skills with full-scale field exercises
and mobilization training, mirroring the “Ready for Operations”
inspections conducted by the SMTC. During this phase, units
participate in joint mobilization and training exercises aimed at
increasing operational proficiency in a joint environment.

deployment mobilization.
“Today we conducted both waterside and landside security
operations together, as it would be in a real environment, and
we tested that capability using the Special Missions Training
Center instructors to verify that we executed it correctly,” said
Thach. “The new approach allows the unit to progress through
the process more naturally.”
The phased training approach may be new, but for PSU 301,
deployments are just part of the job. While the operational roots
of PSU 301 stretch back to the early 1990s, PSU 301 in its current
form was recommissioned in 2005. Since that re-commissioning,
PSU 301 has deployed three times: twice to Guantanamo Bay
and once to Kuwait and Iraq. This upcoming deployment be the
unit’s fourth since 2006, and the members of PSU 301 are
determined to be prepared.
“There is a great sense of pride and tradition that comes with
being a part of a PSU,” said Thach, “and the people of PSU 301
and the families that support them are ready to carry on that
tradition and accomplish their mission.”

Phase V
This is the phase when the unit deploys, or is preparing to
deploy within an ordered time frame. Units mobilized for a
scheduled deployment must maintain all readiness measures.
Deployed units must shift their focus from readiness to achieving
mission objectives.
The Port of Tampa exercise that PSU 301 took part in was
an example of the fifth phase of the readiness process, which
builds on the previous phases to ensure a more organized pre-

Members of PSU 301 aboard a 32-foot Transportable Port Security Boat
patrol waters within the port for a real-time Field Training Exercise in the Port
of Tampa Bay.

PSU 301 deploys to GTMO
Story and photo submitted by Petty Officer 1st Class Emaia Rise, Office of Reserve Affairs
Family members gather in Cape Cod, Massachusetts for
the departure of Coast Guard members assigned to Port
Security Unit 301, March 24, 2019. Coast Guard Port Security
Units deploy to provide anti-terrorist force protection and
coastal defense support to the Department of Defense force
mobilization joint operations in the U.S. and in expeditionary
operations overseas.

ABOVE: Family members gather in Cape Cod, Mass. for the departure of
Coast Guard members assigned to Port Security Unit 301, March 24.
LEFT: Coast Guard Port Security Unit 301 members board a plane as they
departs on deployment from Cape Cod, Mass., March 24.
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Maritime security operations conducted
in Papua New Guinea
Story by Petty Officer 1st Class Matthew Masaschi, PACAREA Public Affairs
In December, Coast Guard service
members loaded up six small boats
and
accompanying
equipment
onboard the USS Green Bay in
Townsville, Australia, for transport
back to the United States.
The load out follows the Coast
Guard’s recent deployment to Port
Moresby, Papua New Guinea where
94 Coast Guard personnel logged
more than 2,000-underway hours
providing round-the-clock maritime
security during the 2018 Asian
Pacific
Economic
Cooperation
Economic Leaders Week, Nov. 12-18.
The high-profile summit was
attended by leaders and senior
officials from 21 nations, including
Vice
President
Mike
Pence
representing the United States.
A first-of-its kind memorandum
of understanding signed by U.S.
A Coast Guard Port Security Boat from PSU 305 heads back to the Australian Navy ship, HMAS Adelaide in
Ambassador Catherine Ebert-Gray
Port Moresby, Papua New Guinea during round-the-clock maritime security during the 2018 Asian Pacific
and PNG Police Commissioner Gary
Economic Cooperation Economic Leaders Week.
Photo by CPOIS Martin Cameron, Royal Australian Navy.
Baki provided temporary authority
for the Coast Guard to deploy small boats and specialized
Operating under the control of the U.S. Indo-Pacific
members as part of an adaptive force package (ADF) that
Command, the ADF worked in cooperation with PNG’s Joint
provided port security, waterside protection, and anti-terrorism
Security Task Force and the Australian Defense Forces.
capabilities prior to and during the summit.
The ADF was led by Port Security Unit 305, based in Fort
Eustis, Va., and included reserve and active duty service
members from PSU 301 based in Cape Cod, Mass., PSU 308
based in Kiln, Miss., and PSU 313 based in Everett, Wash., along
with Maritime Safety and Security Team Honolulu, MSST
Seattle, MSST San Francisco, and MSST Los Angeles/
Long Beach.
“As a global leader in maritime law enforcement and port
security, the U.S. Coast Guard was proud to work with the PNG
Joint Security Task Force and our Pacific partners to ensure
safety and security throughout the APEC Economic Leaders
Week,” said Cmdr. Michael McCarthy, commanding officer of
PSU 305.
The deployed service members and their international
partners conducted waterway security at three separate
maritime restricted areas around Port Moresby including
waterways surrounding the APEC Haus, the main venue during
the summit, and several cruise ships, which served as lodging
for global leaders, and dignitaries during the summit.
Throughout the deployment, the ADF operated from the
Royal Australian Navy’s HMAS Adelaide , a 757-ft long Australian
Amphibious Assault Ship equipped with a well deck that
allowed for launching and recovering the Coast Guard’s six 32foot transportable port security boats.
Coast Guard personnel participated with their international
partners in a Remembrance Day Ceremony Nov. 11
commemorating the 100th Anniversary of WWI on the
Adelaide’s helicopter landing deck.
Cmdr. Michael McCarthy chats with Capt. O’Grady (ADF JTF) and Lt. Cmdr. Gray
The APEC security mission is one of several recent joint
(CO of the HMNZS Otago) on the flight deck of the HMAS Adelaide.
operations conducted by the Coast Guard in the Western Pacific.
Photo by Chief Petty Officer Martin Cameron, Royal Australian Navy.
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In August, the service participated in the 17th annual Southeast
Asia Cooperation and Training exercise, which brought together
service members from navies and coast guards from nine
nations to focus on increasing maritime domain awareness
through collaborative and coordinated information sharing.
The Coast Guard is also engaged in the Oceania Maritime
Security Initiative, with law enforcement detachments deployed
on supporting U.S. Naval vessels such as the USS Shoup, assisting

Pacific nations with protecting their exclusive economic zones
and combating illegal, unreported and unregulated fishing.
“The United States is a Pacific nation,” said Vice Adm. Linda
Fagan, commander of Coast Guard Pacific Area. “We have deep
and long-standing ties with our partners in the region, and
more importantly, we share a strong commitment to a free and
open Pacific, governed by a rules-based international system
that promotes peace, security, and shared prosperity.”

Reserve LCDRs represent Coast Guard at
international exercise in Tajikistan
Story and photo submitted by Lt. Cmdr. Emir Holmes
In yet another example of the U.S. Coast Guard’s far-flung
footprint, Lt. Cmdrs. Brandon McGowan and Emir Holmes of
Coast Guard Reserve Unit Joint Staff–South in Suffolk, Va., took
part in the execution and support of a U.S. Central Command
multi-lateral exercise known as Regional Cooperation 2017,
halfway around the world in landlocked, Dushanbe, Tajikistan.
Tajikistan, located in central Asia, is a mountainous country
bordered by China, Afghanistan, Uzbekistan and Kyrgyzstan. It
was a part of the former Soviet Union from 1929 until its
independence in 1991. RC17 was hosted by Tajikistan’s
Ministry of Defense and scripted as a command post exercise
with a focus on counterterrorism, border security and
peacekeeping operations. More than 200 personnel and
observers from the U.S., Tajikistan, Kyrgyzstan, Mongolia,
Kazakhstan and Pakistan participated in the exercise. In true
joint service fashion, the U.S. was represented by the five
armed forces, as well as the Army National Guard.
Participants traveled some 6,500 miles to their destination
in Dunshanbe, with many routing through as many as three
different countries enroute to Tajikistan’s capital city. CGRU
JFCOM personnel quickly acclimated to their surroundings
and were assigned to their respective partners from Mongolia
and Kyrgyzstan as they settled into exercise execution.
Holmes, an officer with skills honed by serving in Coast
Guard port security units, worked with a Mongolian Army
engineering company to develop innovative solutions to
logistical and infrastructure issues in the exercise area
of operations.
Concurrently, McGowan, an officer with extensive
experience supporting Joint Task Force Operations, was
assigned to the Kyrgyzstan Army Battalion as an exercise
information manager. He assisted the Kyrgyzstan Army role
players respond to exercise injects involving insurgent activity,
crisis and consequence management and the re-establishment
of Rule of Law in the battlespace.
RC17 is an annual exercise, targeting cooperation and
interoperability
between
nations
and
enhanced
responsiveness between multinational organizations.
Ultimately, it’s intended to build a functional capacity to
address mutual security concerns. It also served as an
opportunity for military members from all countries to forge
that special bond between all who serve, and for Coast Guard
members to provide insight into the unique role their service
has in the armed forces of the United States.

Lt. Cmdrs. Emir Holmes (L) and Brandon McGowan of Coast Guard Reserve
Unit Joint Staff–South in Suffolk, Va., took part in a multi-lateral exercise
known as Regional Cooperation, in Dushanbe, Tajikistan.

This message was underscored by the honorable Elisabeth
Millard, U.S. ambassador to Tajikistan.
“Together we are working toward the common goal of
advancing regional security and stability, while also
strengthening our partnerships and friendships,” said Millard.
“Opportunities such as these allow us to learn a great deal
from each other’s experiences and best practices in
peacekeeping mission, border security and stability
operations. This year is particularly significant for the history
of the partnership between the United States and Tajikistan as
we recently celebrated 25 years of diplomatic relations
between our two countries.”
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The Coast Guard Cutter Maple arrives
at the Inner Harbor in Baltimore.
Photo by Petty Officer 2nd Class Barry Bena

Reserve engineers give the CGC Maple a manpower boost
Submitted by Lt.j.g. Jessica Tull
Last spring, Chief Petty Officers Donald Wiggins and
responded, saying he was ready to take whatever help they
Theodore Gittings teamed up with the Sector North Carolina
could send.
Reserve managers (RFRS) to discuss how to best continue to
“This was an opportunity to groom a junior MK reservist
maximize the talents of their Naval Engineering Support Team.
who’s not afforded an opportunity like this, while providing us
The NEST collaborates monthly with Sector North Carolina’s
with the needed assistance,” said O’Neal.
assistant engineering officer, Senior Chief Petty Officer Heather
A week later, Petty Officer 3rd Class Zachary Hahn had
Friedrich, and it provides assistance to tenant units within the
orders, and Petty Officer 2nd Class Derek Faver had rearranged
area as well. This benefits the machinery technicians, damage
his civilian work schedule and secured a bunk onboard Maple to
controlmen, and electrician’s mates currently attached to the
do five days of training.
NEST by giving them hands-on experience and training for
Gittings and Wiggins worked extensively with O’Neal to
advancement, but it also provides much-needed manpower.
ensure Hahn and Faver had a robust worklist, along with those
“I didn’t think I would see the result of the NEST this quickly,”
MKs, DCs, and EMs conducting training during the drill weekend.
said Friedrich. “In less than two years’ time, the drive and work
“From my perspective, this was an excellent opportunity for
from this team, from top to bottom, to provide outstanding
reservists to learn and be exposed to new and different
customer support for all units, train its
machinery and propulsion systems,”
members, and engage with the active
said Faver. “We were given the
duty component to strengthen our
opportunity to gain hands-on skills in
partnership
was
designed,
maintaining these systems—systems
implemented and produced results.
we’re not as familiar with. It was an
This team is saving operational units
enjoyable and educational experience,
valuable man-hours while, in turn,
and berthing on the cutter is always
creating a better trained reserve
insightful.”
engineering work force.”
Over the next 12 days, the NEST
They contacted afloat engineering
spent 135 man-hours completing
chief petty officers from the Coast
projects, including: a cooler change
Guard Cutters Diligence, Maple, Nathan
out on the controllable pitch propeller;
Bruckenthal and Richard Snyder to
changing vital filters on the reduction
solicit
volunteer
man-hours.
gear and CPP system; fabricating new
Immediately, Chief Petty Officer
— Senior Chief Petty Officer Heather Friedrich hoses for reduction gear, main diesel
Michael O’Neal from the Maple
Sector North Carolina’s assistant engineering officer engines and ship’s service generators;

"This team is saving
operational units
valuable man-hours
while, in turn, creating a
better trained reserve
engineering work force.”
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and preventative maintenance on the cutter’s lifesaving
equipment, such as P6 pumps, P100 pumps and SCBA
compressor. The team’s efforts saved more than $17,000 in labor.
"The NEST's support allowed Maple’s technical work item
inspectors to devote their attention to contractor oversight,” said
the Maple’s engineering officer, Chief Warrant Officer 4 John
Ellis. “Their assistance with fabricating hoses, preventative
maintenance and casualty repair will have a direct impact on
MAPLE meeting her operational demands at the conclusion of
the dockside availability."
Commanding Officer Lt. Cmdr. Kellee Nolan said she looked
forward to “furthering this burgeoning relationship with our
local reservists and will look for additional underway
opportunities with us in the near future.”
“I can't begin to tell you how appreciative I am of the support
from the RFRS staff toward the NEST,” said Wiggins. “Honestly,
the active support we have is really putting the NEST at the top. I
didn't think things would move as quickly as they have. Our
accomplishments all boil down to having leadership that's
passionate about setting up junior engineers for future success,
while providing a professional and valuable service and
establishing a trustful relationship with the active duty. It's really
that simple.”

MK RFMC takes note of NEST
“Through the professional input from the
reserve supervisor of the NEST, MKC Donald
Wiggins, Station Oak Island reservist MKC
Theodore Gittings, and Lt.j.g. Jessica Tull, the NEST
is not only rendering maintenance to cutters,
facilities and small boats; their leadership is seeing
to the development of the engineering reserve staff
throughout the Sector North Carolina reserve
program. I can say from the seat that I am in is
that I have heard nothing but positive accolades on
the hard work the NEST in NC is doing. BZ and
keep it up!”
— Master Chief Petty Officer Josh McKenzie,
Rating Force Master Chief – Machinery Technician

Reserve engineers fix damage
to Miami cutter
Story and photos by Senior Chief Phillip Short
In the early morning hours on March 10, the Coast Guard
Cutter Richard Etheridge was moored outboard of another cutter
when it encountered heavy waves. The ship took heavy damage
to its portside stanchion, which was nearly broken off from a
brow shifting back and forth. After hearing from the ship’s
commanding officer, Chief Warrant Officer 4 Ronald Tobin from
the Maintenance Assistance Team in Miami Beach, Fla., made an
early morning phone call to the reserve members of the team
who were drilling that weekend. The RMAT assembled a repair
team for emergency repairs to the vessel. Working together,
Petty Officers 1st Class Brent Neely, Sergio Lopez, and
Christopher Kalavsky removed and replaced the damaged
stanchion.
In less than four hours the fix was complete, including the
fabrication of a new stanchion, and the Richard Etheridge got
underway immediately after. This was all made possible due to
the training and experience of the RMAT members.

Station Sandy Hook all-reserve
boatcrew saves 4 lives
Submitted by Master Chief Petty Officer Justin Knudsen,
Sector New York
Coast Guard Sector New York received a report of a distress call
Saturday Nov. 11, relayed from Station Sandy Hook, N.J., that a 21foot vessel was taking on water in the New York Lower Bay. The
station dispatched an all-reserve boatcrew, and the command
center diverted the Coast Guard Cutter Shrike to respond to the
case. After arriving on scene within minutes, the boatcrew rescued
the four people. They tried to dewater the vessel, but the craft
ultimately capsized and sank.
Coxwain Petty Officer 1st Class Felix Moreau and his crew, Petty
Officer 1st Class Eric Schnorrbusch and Petty Officers 3rd Class
Mike Borowy and Craig Montgomery, safely returned the four
uninjured passengers to the station.
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Superior Performance: Station Duluth’s Reservists
take on the busy summer season
Story and photo submitted by Capt. Timothy Decker, District 9 Senior Reserve Officer
About 40 miles from the
Canadian border lies one of
the
Coast
Guard’s
northernmost stations in the
lower 48: Station North
Superior, in Grand Marais,
Minn. This seasonal station is
on the western shores of
Lake Superior and falls under
the responsibility of Station
Duluth. For the past five
seasons, reservists from
Station Duluth have played a
critical role in staffing Station
North Superior.
The reservists provide
boat crews that are boarding
officer and boarding team
member qualified, and they
use their two weeks of active
duty training to successfully
carry out their assigned
missions of search and
rescue, law enforcement and
(L to R) Senior Chief Petty Officer Brandon Kuske, Auxiliarist Donald Garvey, Chief Petty Officer Mark Mirsch, Petty
homeland security in this
Officer 1st Class Wade Carr, Petty Officer 2nd Class Paul Hill, and Petty Officer 2nd Class Joseph Keough, stand on
sparsely populated area of
the pier at Station Duluth during a break on operations.
Lake Superior.
During my time as the
senior reserve officer for Sector Sault Sainte Marie, Mich., I had
“Our reservists are extremely reliable and self-sufficient,”
the opportunity to travel to this furthest most unit within the
said Dupree. “Their operational plan to support our missions
Sector’s area of responsibility, which was more than 600 miles
could serve as a model for other units to follow. They are
away from the Sector itself. Station North Superior, established
completely committed to meeting mission objectives and
in 1938, covers Little Marais (about 13 miles south of the
adapting to operational needs. Without their readiness,
station) north to the international border. Among the area’s
capabilities, and support, Station Duluth would not be able to
numerous natural wonders, Isle Royale stands out as the
accomplish other operational missions across the expanses of
largest and most well-known island in Lake Superior.
our area of responsibility.”
Encompassing over 200 square miles, Isle Royale is a national
During the summer of 2018, the four reservist boat crews
park that draws thousands of visitors each year, and the crews
were responsible for just over 11% of all boardings (84 of the
of North Superior help ensure they safely transit to and from
737 boardings in FY18) completed by Station Duluth (the
the island and its surrounding waters.
parent command of Station North Superior).
During my visit, five reservists were in their second week of
The reserve members need to be ready for deployment
active duty and serving as the station’s boat crew. The crew
when the call comes. As the Commandant's first guiding
maintains a B-0 status and is ready to respond to any search
principle, I believe our reservists have proven they are ready
and rescue cases that may arise in the area. This surge capacity
for that call as evidenced by their ability to augment our active
relieves the active duty members so they can staff Station Lake
duty counterparts and help with the local missions and needs
of the Woods, also seasonal, on the Minnesota/Canadian
of the unit. I am very proud of the hard work they have put in
border. Station personnel also work with other agencies
to get us to where we are today. In this upcoming operational
including local and Canadian law enforcement, Customs and
season, our four law enforcement capable all-reserve boat
Border Protection and National Park Service. Boat crews
crews will be augmenting Station North Superior for 84 days of
participated in joint law enforcement operations as well as
the 101 days it’s open.
other joint agency training.
During our underway time, the crew conducted six vessel
The reserve personnel that serve at Station North Superior
compliance boardings. The patrol took us out to Isle Royale,
are dedicated to their mission. Master Chief Petty Officer Kyle
which is nearly 50 nautical miles from Grand Marais, Minn.
Dupree, Station Duluth’s officer-in-charge, recognized the
Upon entering the Washington Harbor, we examined the
critical role reservists play in the overall mission execution for
remains of the America, a 182-foot passenger and package
the area.
freighter that sank in 1928 after hitting a rocky reef off Port
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Leaders, past and present, speak
at women’s leadership event
Story and photos submitted by Linda Robinson, Sector Upper Mississippi River
The local joint Leadership and Diversity
Advisory Council, which encompasses Coast
Guard Sector Upper Mississippi River,
Centralized Service Desk and Base New
Orleans St. Louis Detachment, presented the
2019 Women’s Leadership Event March
28. The event included two guest speakers
and a very diverse five-member panel.
Representing military service from the 1960s
to present, as well as four of the five armed
services, they really only had two things in
common: all were women who represented
inspiration through excellence.
There were more than 100 Coast Guard
members (active, reserve and civilians) in
attendance who listened to experiences of
leaders from the past and present. Capt.
Tiffany Danko, the senior reserve officer for
Eighth District, kicked off the event with a
speech on service. With a background of more
than 20 years in the Coast Guard, Danko was
amply prepared to provide insight on how the
service has changed in the past two decades,
as well as the road to future success.

Capt. Tiffany Danko gives her speech on service at the 2019 Women's Leadership Event at Sector
Upper Mississippi River, presented by the local joint Leadership and Diversity Council.

Washington on the south end of Isle Royale. The spot is popular
among divers during the summer. The wreckage can be viewed
two feet below the surface but descends 85 feet down, and
many of the ship’s spaces are easily reached, including crew
quarters and other cabins.
Over the summer weeks, the reserve crews live at the station,
which had extensive work completed on the facility, including
repairs and renovations to the living quarters and a number of
landscaping projects. During my visit to the station, a former
member of Station North Superior who served in the 1950s
dropped by the facility and commented that the station never
looked better!
The crews are able to complete all of their recertification
requirements while also acquiring all of their daytime and
nighttime underway hours. In anticipation of fulfilling this
summer mission, reservists spend their winter drills at Station
Duluth gaining and maintaining both boat crew and boarding
team qualifications. When the Station transitioned to the 29foot RBS II in 2017, reservists spent drill weekends during the
winter months learning the new platform and got underway
prior to the start of the summer season to ensure readiness.
Another reservist is qualified as a law enforcement instructor
and recently certified six reservists as firearms marksmanship
coaches. Having this kind of surge capability is a vital force
multiplier, which greatly enhances the Coast Guard’s ability to
provide a superior level of coverage to Station Duluth’s AOR.

A boatcrew of reservists from Station Duluth conducts a safety check on a
local recreational boater.

Issue 1 • 2019 � RESERVIST

19

Reservists “come to the rescue” for
civil engineering program
Story and photos submitted by Cmdr. Tom Kalisz
Last year, the Coast Guard Civil
Engineering
Program
received
an unprecedented $718.9 million in
supplemental funding via the Bipartisan
Budget Act of 2018 to support the repair
and rebuild of shore infrastructure as a
result of the 2017 hurricane season.
The storms affected many Coast Guard
units throughout the mid-Atlantic and
Southeast, but Puerto Rico really felt the
devastation and experienced the most shore
facility damage. Out of the $718.9 million
supplemental, approximately 45 percent
was earmarked specifically for repair and
rebuild efforts in Puerto Rico, including
Adm. Charles Ray, Vice Commandant, inspects rebuilding efforts at Air Station Bourinquen Puerto
Sector San Juan, Rio Bayamon Housing, Air
Rico in the aftermath of the 2017 hurricane season.
Station Borinquen, Air Station Borinquen
Housing, and Resident Inspection Office
Ponce.
as the contracting officer representative for much of the repair
Executing a congressional appropriation of this size by the
work. Linen was an engineer in New Orleans for General
end of fiscal year 2022 was a noteworthy challenge for the
Services Administration.
CGCE Program, which typically executes $250 to 300 million in
Putting a reserve officer onsite is essential to ensuring
projects annually. The supplemental would require a level of
projects remain on schedule and within budget. As lead project
personnel resources far above the program’s normal staffing
manager, they ensure a tight integration of all civil engineering
limits. The immediate staffing solution was to recall Coast
work elements across the San Juan area to provide quality
Guard reservists.
shore solutions on schedule and within budget to meet
To date, 28 reservists have been recalled, filling a number of
established project completion dates.
critical roles, from program management to technical specialist
Projects include roof repair to eight major buildings at the
(“boots-on-the-ground”) positions. Along with their civil
Sector, repair of the fuel farm that services the cutters that tie
engineering skills, the members brought sound leadership and
up at the Sector, replacing the backflow preventers to ensure
needed expertise, becoming true force multipliers for the CGCE
safe drinking water, completing electrical upgrades to housing,
Program.
Similarly, the hurricane damage to Air Station Borinquen
Sector San Juan and Rio Bayamon Housing hurricane
and its nearby housing mandated recalling a reserve
damage mandated recalling a reserve lieutenant commander
commander to lead the management of all repair projects.
to lead the management of all repair projects executed by Civil
Cmdr. Theresa Fasceski, a reserve engineering officer, came
Engineering Unit Miami.
to Borinquen from the Coast Guard’s Facilities Design and
Lt. Corey Linen, an engineering officer and member of Port
Construction Center in Norfolk, Va. As lead project manager,
Security Unit 308, was chosen to take the job in San Juan, acting
she ensures a tight integration of all civil engineering work
elements across the Borinquen area to provide quality shore
solutions on schedule and within budget to meet established
project completion dates. Fasceski is working with members of
the Reserve Repair Team to return the child development
center and the medical facility to operational status after being
damaged beyond repair. After mobilization, the team quickly
renovated the CDC and built out two existing buildings to meet
the rigid requirements of a medical facility, improving quality
of life for the residents.
To facilitate solutions, the Coast Guard units in Puerto Rico
needed a dedicated team to complete small but critical repair
projects in advance of the upcoming 2019 hurricane season.
Using the annual screening questionnaire reservists fill out
with their recall status and civilian job skillsets, hurricane
reconstitution program managers developed rosters of
reservists with a variety of technical backgrounds outside
their rating. Many reservists had backgrounds in electrical,
Coast Guard reservists assisted in all facets of rebuilding the damage to various
carpentry, masonry and HVAC fields, and several were
Coast Guard sites throughout Puerto Rico.
construction project managers, superintendents and foremen.
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These are critical skills in an area with high demand for
repair work. Without the civilian skills and expertise of the
Reserve force, the Hurricane Reconstitution completion
timeline would be extended, potentially impacting unit
operation and overall moral and welfare of members and
their families. In addition, the RRT is supported by a yeoman
and a storekeeper, who help with orders, travel claims,
purchasing, tracking, vendor interaction and other
administrative tasks, freeing the active duty to concentrate
on standard Coast Guard missions.

Reserve members have been indispensable to the Coast
Guard in Puerto Rico, providing critical infrastructure
repairs and recapitalization that will facilitate mission
execution for decades to come.
Besides their civil
engineering backgrounds, they have brought noteworthy
organizational and leadership skills to a project that will
forever change Coast Guard readiness.

Reservists take on pivotal roles
in Arctic operations
Story and photos submitted by Lt. Nick Traina
The Coast Guard has a long history in the Arctic. The Alaskan
territory was purchased from the Russian imperial government
in 1867. This acquisition added an area twice the size of the
state of Texas with over 30,000 miles of shoreline. Soon after
this purchase revenue cutters such as the Lincoln and the most
famous cutter in the history of Alaska, the Bear, began patrolling
the Bering Sea. These patrols have continued for almost 150
years.
Why is the Arctic so important? According to the United
States Geological Survey, the Arctic region contains
approximately 13 percent of the world’s undiscovered
conventional oil resources and about 30 percent of its
undiscovered conventional natural gas resources. Coast Guard
Commandant Adm. Karl Schultz toured the Arctic twice last
summer and was briefed by members of the NANA Development
Corporation, owners of Red Dog Mine, one of the largest zinc
mines in the world. The Coast Guard facilitates this vital source
of revenue by ensuring the safety and security of the nation’s
northern marine transportation system.
Arctic Shield is a relatively new operation intended to
support Coast Guard missions in response to the increase in
maritime and human activity. This mission has gone from an
annual operation to a continuous one, taking place all year. As
part of AS, many assets are stood up, including a forward
operations location in Kotzebue that houses two MH-60T
Jayhawk helicopters from Air Station Kodiak, Alaska, and three
cutters, which rotate patrols above the Bering Strait, along
with a sizeable shoreside presence of trainers, inspectors and
scientists, all focusing on mission-based activities. The FOL and
cutters serve as platforms for search and rescue and various
scientific missions.
Rear Adm. Mathew Bell, commander of the 17th Coast Guard
District, said the FOL helps to overcome some of the challenges
of the Arctic, including “the environment, vast distances and
limited infrastructure.”
This past summer, cutters, such as the Coast Guard Cutter
Stratton, patrolled above the Arctic Circle in support of
Operation Arctic Shield 2018. The Stratton sent shore parties
to remote villages via small boats to conduct training courses
on topics like cold water survival. Other shore parties, many
from Sector Anchorage, also conduct mission-based activities
in the region, including: commercial fishing vessel inspections,
gold dredge examinations and facility inspections; along with a
host of training courses and seminars, such as Operation Arctic
Guardian an oil spill seminar, which included half a dozen
partner agencies.

“Reservists are an integral part of Arctic Shield,” said Lt.
Cmdr. Latarsha McQueen, who has been involved in operations
as the arctic planner at D17 for the past two years. One such
reservist is Petty Officer 1st Class Dave Schaeffer, who hails
from Florida and, in his civilian capacity, serves as a captain
and state on-scene coordinator for the Florida Fish and Wildlife
Conservation Commission. In the high latitudes, Schaeffer
conducts commercial fishing vessel inspections, along with
Alaska Wildlife Troopers, throughout remote Arctic regions.
A key element to the success is building upon reserve talent
and integrating that talent alongside active duty colleagues
throughout D17; reservists fill positions as yeomen,
storekeepers, operational planning, inspections and external
affairs. This combined effort, along with partners from tribal,
local, state and other federal agencies, continues to protect U.S.
environmental interests and facilitate responsible investment
in the Arctic. Integration of reservists into these key positions
is essential for the success of AS; this enhances America’s
maritime presence in the high latitudes ensuring safety and
security for national prosperity. The Coast Guard will continue
to maintain a constant presence in The Last Frontier, and
reservists will remain at the forefront of those operations.

Petty Officer First Class Dave Schaeffer conducting a CFV inspection with
Alaska State Troopers.
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Coast Guard EPLOs are here to help
Submitted by Lt. Cmdr. Elaine Blacharski and Lt. Cmdr. Robert Le Monde
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led; that’s what enables us to be so effective at our missions.
I really believe the Coast Guard is the best at maintaining
relationships at every level, from local government all the
way up to federal government.”
Dickey agreed with Thomas. “Learn your partners’ world
of work, speak their language, understand their programs
and authorities,” she said. “That makes you better equipped
to prioritize.”
Our federal partners recognize our capabilities as well.
“Y’all have a great force multiplier to support response
efforts,” said Christine Hanson, emergency services branch
director for FEMA Region VI, which includes Texas and the
four surrounding states. “We have to manage risk and help
downrange teams be successful. Everyone has that shared
goal.”
Outside of the workshop, and over the past two years, the
Coast Guard has sent EPLOs to support response efforts to
multiple catastrophic incidents around the world, spanning
the U.S east coast, the Gulf of Mexico, the Caribbean and the
far reaches of the Pacific, including Guam and Saipan. These
include tropical storms Harvey, Irma, Maria, Florence,
Michael and Yutu.
Cmdr. Eric Martenson, the Coast Guard EPLO to FEMA
Region I (northern New England), deployed to Puerto Rico
after Hurricane Maria made landfall as a category 5 storm in
2017. He said his main responsibilities included serving as a
communications bridge between overall response effort and
the Coast Guard, engaging with dignitaries and tracking
Coast Guard mission assignments.
Meanwhile, Lt. Cmdr. Mike Jarbeau, during his deployment
to Maria, was redirected nearly on arrival in theater for a
deployment aboard the USS Kearsarge, which was acting as
the command and control vessel for the entire Puerto Rico
DSCA response effort. As the solitary Coast Guardsman, he
filled a critical role onboard for a couple weeks, shepherding
vital information between DOD, Coast Guard, and other
federal agencies, bringing efficiency, clarity and effectiveness
to the entire response operation. You never quite know what

you’re walking into as an EPLO—adaptability and flexibility
are key to success.
The pace of tropical systems appears unrelenting with
deployments already happening this calendar year. In the
past nine months, the D14 EPLO team has deployed to Hawaii,
Guam and Saipan, most notably for Super Typhoon Yutu,
which was the strongest storm globally of 2018. Shortly after
arrival in the Northern Mariana Islands, Lt. Cmdr Rob Le
Monde helped stand up the Air Operations Branch, while
Cmdr. Jen Conklin led the coordination effort on Guam; both
were critical in establishing the air and sea bridge on an
exceptionally isolated island chain. Consisting largely of Air
Station Barber’s Point C-130 aircraft and the Coast Guard
Cutters Sequoia and Washington, the initial post-disaster aid
and logistical support was brought by the Coast Guard.
The arc of Coast Guard responsiveness is long and
continuous. Moving forward, our EPLO program will be a key
component in the launching of a joint DOD/CG EPLO course
specifically aimed at leveraging past experience to bolster
interagency effectiveness. Conversation between the EPLO
program, liaison officers and agency representatives
continues. While the position specific training is very
important, these positions also benefit from lessons learned
we all bring as members of the U.S. Coast Guard.
While an EPLO may find themselves as the sole touchpoint
for the Coast Guard in a sea of multi-agency responders
immediately following a disaster, they know they are certainly
not alone. They have a long support network and an
exceptional ability to work together, both within the Coast
Guard network and with fellow responders, to take scant
information and resources in a time of crisis to save lives and
serve those most in need. This ability has been shaped by
experiences we all share – showing up and doing the hard
work when others may hesitate; we believe in, and practice,
honor, respect and devotion to duty.

The Coast Guard’s contingent of EPLOs at the Defense Support of Civil Authorities conference, in Grapevine, Texas. Two dozen reserve EPLOs and
emergency management-oriented personnel represented the Coast Guard at the workshop exchanging ideas on contingency and response operations,
cultivating relationships with DOD and FEMA regional partners, and increasing awareness of the unique authorities and capabilities of our service.

Issue 1 • 2019 � RESERVIST

23

RESERVIST MAGAZINE

COVER STORY

24

RESERVIST � Issue 1 • 2019

THE

NEW

PATH
FORWARD
Reserve leadership gets biggest
reorganization in 25 years
by Capt. Alex Foos

"We are on the cusp of the most significant change to the structure of
the Coast Guard Reserve since Integration. Creation of the Assistant
Commandant for Reserve will allow for a more focused approach to
building the Reserve Component."
– Vice Adm. Daniel B. Abel,
Deputy Commandant for Operations
On June 11, the Coast Guard Reserve underwent its most
significant organizational change since integration in the mid1990’s. Responsibility for the administration of the Reserve
Component shifted from the Assistant Commandant for Human
Resources (under the Deputy Commandant for Mission Support)
to a newly established Assistant Commandant for Reserve, known
as CG-R (under the Deputy Commandant for Operations).
The move to operations comes with significant
benefits. However, before discussing the
benefits and details of these impending
changes, a little background on how
and why these changes came about
would be helpful.
Prior to 1995, the Coast
Guard Reserve operated as an
independent entity with
stand-alone,
collocated
commands, at the field
level. With Integration,
reservists
were
incorporated into regular
units under a single
command structure, and
while this change was
successful in creating a more
efficient and operationallyoriented organization, some
gaps in the Headquarters
structure remained.
In the nearly 25 years since
Integration there have been numerous,
comprehensive evaluations of the Reserve,
but many of the identified challenges remained
unresolved. The symptoms of a larger gap in the
governance structure of the Reserve Component (e.g. reasonable
commuting distance concerns, long-term vacant billets in areas
without recruiting or training capacity, lack of validated
contingency response requirements, etc.) had six common
themes:

• Reserve Component generally left out of Coast Guard
wide policy/initiative making
• Decisions made without considering impacts to Reserve
and reservist readiness
• Gaps in program oversight and resourcing of field
commanders necessary to perform assigned functions
• Lack of strategic management of Reserve Component to
meet mission needs of the service.
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In order to address these gaps, the Deputy Commandant for
Mission Support and Deputy Commandant for Operations
chartered the Reserve Governance Integrated Project Team (RGIPT) in the spring of 2018 to evaluate the current state of Reserve
Component governance and make recommendations on
improvements, including the right location within Headquarters
to place the Director of Reserve. The team, headed by a
reservist, Rear Adm. James Kelly, provided the vice
commandant of the Coast Guard, Adm. Charles
Ray, with a recommended way forward,
which included the establishment of an
Assistant Commandant for Reserve
who will work directly for the
Deputy
Commandant
for
Operations.
This is not just about
reshuffling the
Headquarters organization.
Ultimately, the value for
the average reservist at the
deck plate level comes from
having confidence that the
competencies assigned to
their billet make sense and
are part of a deliberate plan.
Have you ever asked
yourself why you are training
to a particular competency? In
the vast majority of cases, the
competencies
attached
to
Reserve positions are the same
competencies assigned to active duty
members at the same unit. In fact, in the
event of a contingency, the Coast Guard is
going to need a whole lot more capacity to do
the things we already do (e.g. boat operations, law
enforcement, etc), not something unrelated.
Having a system in place to coordinate between the capability
managers in the Assistant Commandant for Capabilities (e.g.
Shore Forces, Boat Forces, etc.) and the Areas will ensure assigned
competencies are considered within a larger system. This should
better address the Service’s planned needs while capitalizing on
the skills that already exist at the units. This will drive greater
return on investment at the unit and allow reservists to more
fully embody the “training through augmentation” mantra, adding
value on a daily basis, not just in emergencies.

What is “governance”?

In order to get beyond chasing the symptoms of an inefficient
system, the Coast Guard needed to address the underlying gaps in
the Headquarters governance structure. But what is “governance”?
In business, governance relates to the prosperity of a company
based on the success of the management structure. For us,
governance references the way the Reserve is managed at the
Headquarters level.

For years, the Office of Reserve Affairs (CG-131) was said to
manage the “Reserve Program”, but the Reserve is not a
program itself, it is the sum of all the reserve capabilities of
many programs (e.g. Shore Forces, Boat Forces, and Deployable
Specialized Forces). Trying to administer the Reserve as a
“program”, instead of a distinct Component of the United States
military (as laid out in the law) has resulted in years of
ineffective and inefficient efforts to address the real problems
impacting readiness.
Take, for example, the most common question asked of CG131 over the years: “How many reservists does the Coast Guard
need?” As a force provider located in CG-1, the human resources
organization, CG-131 was not in the right location to drive Area
contingency planners and headquarters capability managers
to build and validate operational requirements. Moreover,
changes in the Reserve budget were often made without input
from the operational side of the house, since the appropriation
resided in the mission support side. As a result, operational
risk decisions were being made with little to no input from the
operational Coast Guard.
This was a key gap with potentially significant ramifications
for the Coast Guard. Ensuring the responsibility and
accountability for requirements generation and resource
management are collocated inside a single organization is a
much better way to identify and mitigate risk.

One caveat here: Making changes in the Reserve governance
structure at Headquarters is not a magic elixir that will restore
the health of the Reserve, remove obstacles, or guarantee
future success. It doesn’t mean an increase in resources, and
it’s not a quick fix for all the issues impacting readiness in the
Reserve Component.
It IS an opportunity to put the leadership of the Reserve
Component at the right LEVEL of the organization to have the
right CONVERSATIONS, with the right PEOPLE, to manage the
Reserve Component more effectively. This runs the gamut from
determining the right number, size and location of our port
security units to evaluating the scope and focus of the Reserve
in response to changes in the global operating environment.

Form Follows Function
The team looked at functional statements of organizations
across Headquarters to identify what Reserve management
tasks were or were not being conducted. They wanted to
determine if the responsibility for those functions was better
located somewhere else. Approaching the question from this
perspective was extremely helpful in overcoming barriers by
breaking down the issue of governance to clearly
understandable roles and responsibilities.
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Ultimately, the RG-IPT evaluated nine potential courses of
action and evaluated their potential impacts and effectiveness,
leading to the final structure approved by the Vice
Commandant. The key components of the new organization
include the Director of Reserve who will be supported by two
offices, each with two divisions.

Director of the Reserve/
Assistant Commandant for Reserve (CG-R)

At the top is the Director of Reserve, a flag officer at Coast
Guard Headquarters, who, as defined in Title 14 of United
States Code, serves “as the principal advisor to the
Commandant on Coast Guard Reserve matters.” However, this
same law doesn’t limit the number (or scope) of other
responsibilities the Commandant may assign the same
position.
In the past, other responsibilities have dominated the
director’s time and attention, leaving little time for focusing on
the Reserve. Since 1995, the director has also held the titles of

Office of Readiness and Reserve, Director of Reserve and
Training, Director of Reserve and Leadership and, most
recently, Director of Reserve and Military Personnel.
The level of attention necessary to address enormous Coast
Guard-wide issues such as the management of the training
system or military personnel issues in general often
overshadowed the original purpose of the position. The
competition for much-needed executive attention on Reserve
concerns is not a reflection of the desires of previous flag
officers; all prior Directors of Reserve had the best of
intentions. They simply ran into the reality that there are only
24 hours in the day.
Establishment of the Assistant Commandant for Reserve
will allow future Directors to fully immerse themselves in the
issues impacting the Reserve without distraction. Not only
does this better match the intent of the law that created the
position in the first place, it also aligns them better with their
peers in the Department of Defense who are responsible for
all aspects of readiness within their respective
Reserve Components.



The previous governance structure of the
Director of Reserve and Military Personnel
Policy, under the Assistant Commandant for
Human Resources which is under the Deputy
Commandant for Mission Support.
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DETACHED DUTY POSITIONS

Legacy Personnel Policy Issues

Not included in the new CG-R construct is the management
of reserve personnel policy issues, which will remain in the
Assistant Commandant for Human Resources (CG-1)
organization. A small staff will be located in the Office of
Military Personnel (CG-133) in order to integrate reserve and
military personnel policies into the M1000 suite of policies
(e.g. Military Separations Manual, Military Assignments and
Authorized Absences Manual, etc).

Initial Focus

There is no shortage of work to be undertaken by CG-R! As
the new organization comes up to speed and takes shape
there are four major focus areas: contingency response
requirement management; Port Security Unit (PSU)
modernization; Reserve Doctrine; and activation, mobilization
and deployment policy.

Contingency Response Requirement Management

The Director of Reserve in 2018, Rear Adm. Scott McKinley,
outlined three strategic priorities for the Reserve:

Get the Organization Right,
Get the Force Right, and
Build Leadership For the Reserve.
Strengthening the Headquarters governance structure
makes good on the first of these priorities and lays the
groundwork for delivering on the other two. When it comes to
getting the force right, there are already a number of successes
to guide us.
One example is the Boat Forces Management Plan released
by the Office of Boat Forces in 2013. The BFRMP was designed
to meet specific mobilization needs for an assumed set of
circumstances given the training limitations of the active duty
workforce currently in place. As CG-R matures, there will be
additional work to better articulate the full scope of
requirements across operational and support programs.



The NEW governance structure of the Assistant
Commandant for Reserve, now located under
the Deputy Commandant for Operations.
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Port Security Unit modernization

In partnership with the CG-721 and other stakeholders,
we will work toward modernizing the PSUs, including an
evaluation of the FTS resources allocated to maintain unit
readiness, unit location and organization, and expected
mission requirements and duration. The PSUs are the central
deployable capability of the Reserve necessary to meet the
Commandant’s top priority for the Reserve Component,
Defense Operations. This effort is already underway with a
team of experts actively evaluating the needs of the PSUs.

Activation, mobilization, and deployment policy

The development and issuance of Service policy governing
activations, mobilizations, and deployments similar to what
used to be included in the old Manpower Mobilization
Support Plan (MMSP) will provide structure to this complex
yet critical system. It is expected that this document will
address issues like guidance on Title 14 mobilizations during
a period of Title 10 dwell; guidance for tasking mobilized
reservists; guidance on where to deploy when recalled, etc.

Summary

Reserve Doctrine

We will build a doctrinal publication similar to Pub. 1
outlining the DNA of the Coast Guard Reserve Component.
From history to mission areas, we will provide a
comprehensive explanation for how and (more importantly)
why the Reserve Component is organized in the way that it is.
This will support the future development of a Reserve
Strategic Outlook that will provide details on how we will
make the theoretical organization outlined in Pub. R “real”
over a given time horizon.

The mission of the Coast Guard Reserve is to provide
operationally capable and ready personnel to support Coast
Guard surge and mobilization requirements in the Homeland
and abroad. These lofty ideals do not do anything in and of
themselves; it takes strong leadership, dedicated personnel,
and a supportive structure to ensure we have the right force
in place today to meet tomorrow’s emerging challenges. The
modernization of the Coast Guard’s Reserve Component
management system serves that purpose by completing the
process of integration begun over 25 years ago. With unity of
effort and clear purpose, the Reserve will continue to build
upon its legacy of operational excellence. �

Offices in the New Organizational Structure
Office Reserve Policy and Requirements
Integration (CG-R5)

This office is comprised of two divisions: The Component
Policy and Strategic Communications Division and the
Requirements and Integration Division.

This office is comprised of two divisions: Measures,
Analysis, and Component Readiness Division and the Resource
Management Division.

Component Policy and Strategic Communications
Division (CG-R55)

Measures, Analysis, and Component Readiness Division
(CG-R81)

The primary focus of this division is the development and
management of Component-level policy. This includes things
like activation, mobilization, and deployment policy; mission
areas assigned to the Reserve; and the authorities granted to
the Coast Guard in the law. It also includes the management of
involuntary mobilization authority under Title 14 delegated
annually from the Secretary of Homeland Security to the
Commandant of the Coast Guard.

Requirements and Integration Division (CG-R57)

The primary focus of this division is to determine the
required size of the Reserve, the ability of the Coast Guard to
produce the required number of reservists, and the risks
associated with any differences between the two. This will be
done by integrating contingency response requirements
generated by the Area Commanders with the capability
managers in the Assistant Commandant for Capabilities (CG7). As the CG-R organization comes up to full operating
capability, detached duty personnel answerable to CG-R will
be placed inside the Office of Deployable Specialized Forces
(CG-721), Office of Boat Forces (CG-731), Office of Shore
Forces (CG-741) and the Office of Cyber Forces (CG-791).
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Office of Reserve Resources, Readiness,
and Analysis (CG-R8)
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The primary focus of this division is to provide oversight
on Component level readiness. These metrics will go beyond
the current focus on administrative measures (e.g. medical,
dental, etc) to capture operational levels of readiness. The
ability to measure readiness within program areas and by
competency, tied to dwell and other mobilization restrictions,
will provide a better sense of both current and predicted
readiness based on planned deployments and current
utilization of the Reserve.

Resource Management Division (CG-R82)
The primary focus of this division is to manage funds
appropriated in support of the Reserve Component. This
includes the money used to pay for inactive and active duty
training, the full-time support (FTS) program (RFRS billets),
and other benefits and incentives. FTS program management
occurs here, including the annual review of FTS requirements
and the balancing of FTS resources toward Reserve Component
readiness.

The Emblems of the Coast Guard Reserve
Seal of the
Coast Guard Reserve
The Component seal of the
U. S. Coast Guard Reserve, designed in 1991.

Heraldry
The crossed anchors supporting the shield are
adapted from the United States Coast Guard’s
symbol, and the colors dark blue, scarlet, and
white are traditional with the organization.
Gold is emblematic of achievement and
excellence. The sword symbolizes defense and the
organization’s military heritage. The motto
Professionalism, Patriotism, Preparedness
embodies the U.S. Coast Guard Reserve’s total
mission to protect our national security. The
round shape of the motto scroll alludes to a life
preserver and represents the U.S. Coast Guard
Reserve’s peacetime mission to help others.

Logo of the Assistant
Commandant for Reserve
The new logo for the Assistant Commandant for
Reserve, founded in 2019.

Heraldry
The logo for the Assistant Commandant for Reserve
includes blue and orange seahorses representing the
domestic and expeditionary port security mission which
has been the cornerstone of Coast Guard Reserve
operations since 1941. Between the seahorses is a shield,
incorporated from the DCO logo representing the
inherently operational nature of the Reserve Component.
At the top of the shield is a laurel wreath celebrating the
Reserve’s legacy of operational excellence. On the shield
is a trident symbolizing Coast Guard Shore Forces, an
oar symbolizing Coast Guard Boat Forces, and a Sword
symbolizing Coast Guard Deployable Specialized Forces.
Beneath the trident is a white structure spanning the
shield representing the contributions of Mission Support
in the sustainment of operations. The seven blue notches
in the middle of the shield represent the seven Reserve
Components outlined in United States Code including
the Coast Guard Reserve Component. At the bottom of
the shield is a globe and compass rose reflecting the
reach of the Coast Guard Reserve. Inscribed on a ribbon
between the seahorses is the following: "Pacem Seu
Bella Paratum", or "In peace or war, always ready."
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SHIPMATES IN FOCUS

Coast Guard chief warrant officer
originally joined military to travel
Renier Hernandez always wanted to be in law enforcement
and it was the Navy, after a short time working an aircraft carrier
flight deck, that gave him that.
Hernandez was born in Puerto Rico after his parents had fled
Cuba. The family arrived in Hialeah, Fla., in 1976. Hernandez
grew up there.
His first exposure to the military was through the World War
II movies that his father loved to watch.
Hernandez’s second exposure came when he joined the Civil
Air Patrol when he was in high school with its emphasis on
service, structure and discipline, and because he came into
frequent contact with military service members.
“It basically molded me for military life,” Hernandez said.
He saw his career choices as either law enforcement in Miami,
which his parents disapproved of because of the drug violence at
that time, or the military.
“I decided on military service because I wanted to travel,”
Hernandez said, a goal which also aimed him at the Navy.
He was sent to basic training at Naval Station Great Lakes in
Illinois and then on to his first duty station aboard the nuclear
aircraft carrier USS Abraham Lincoln just as it was being
commissioned in November 1989.
Navy/Coast Guard veteran Renier Hernandez works for the Solano District
Hernandez was assigned on the flight deck as a blue shirt Attorney's office.
(Robinson Kuntz/Daily Republic)
aircraft handler, who assists in moving and tying down the F-14,
The Abraham Lincoln’s sailors gave up their bunks to the
F-18, A-6, A-7 and A-2 aircraft that called the Abraham Lincoln
evacuees, which the carrier was going to ferry from Subic Bay to
home.
Cebu Island.
Along with yellow shirts, the aircraft directors; the red shirts,
“The carrier was going to be a floating hotel,” Hernandez said.
who handle ordnance or deal with crashes; purple shirts, who
“We
were taking everyone, family members, the animals.”
fuel the aircraft; and green shirts, who handle the carrier’s
There was even an enclosure set up on the hangar deck to
catapults, it was a carefully choreographed military ballet.
house all the pets that the evacuees brought with them.
“It was an art,” Hernandez said of the challenging duty. “You
After a week of moving evacuees, the Abraham Lincoln
had to have your head on swivel, especially at night.”
resumed
its passage to the Persian Gulf, which Hernandez said
With a schedule of planes launching and recovering, the only
“was
the
hottest
place I had ever been.” With temperatures on the
break the on-duty deck crew got was between the two.
flight deck reaching 112 degrees, hydration was critical “and we
Hernandez said his worst enemy was the jets’ exhausts. He
had to watch each other.”
said plane handlers braced for “an intense heat where you felt
The Iranians, though neutral, tested the alertness of the fleet
half your body was cooking.”
continually
while Hernandez was in the Gulf.
He was soon moved to the flight deck control, which involved
Hernandez said it was an impressive sight to see U.S. naval
“the Ouija board,” a flight deck replica where Hernandez and
aviation in action, sending out missions to support coalition
others constantly updated the location and status of all of the
operations against the Iraqi army in Kuwait and Iraq.
aircraft.
While on the carrier, Hernandez had made petty officer third
Hernandez and the Abraham Lincoln were sent around the
class
and was then transferred to security, which would prove to
Horn to the Pacific to replace the USS Enterprise at Alameda.
be the career in which he would spend the rest of his Navy and
The carrier got orders in May 1991 to the Persian Gulf for
Coast Guard life.
Operation Desert Shield/Desert Storm.
“I finally got to do something I really wanted to do,” Hernandez
“On the way to the Gulf, we were diverted to the Philippines
said.
because Mount Pinatubo erupted,” Hernandez said. “We were to
Duty was initially walking the berthing areas and decks to
evacuate Clark Air Base and Naval Base Subic Bay.”
enforce regulations. Not long after, he became a command
There was volcanic ash everywhere and aircraft had to be
investigator, which involved working on shipboard crimes that
covered to protect them.
could range from petty theft to assault.
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After leaving the Abraham Lincoln, Hernandez spent the next
three and a half years at Naval Air Station Barber Point in Hawaii
as a command investigator.
He left the Navy to pursue a law enforcement career, joining
the Oakland Police Department in 2000.
Hernandez had joined the Navy Reserve in 1998, working in
Harbor Defense Command, which included Reserve deployments
to Korea.
After 9/11 happened, Hernandez was on patrol in Oakland
when he got the phone call telling him that he was being activated
and ordered to Coronado to the Naval Special Warfare Group
Logistic Support Unit.
As a chief master at arms command investigator, “we were the
caretakers for the SEALs’ equipment.”
Hernandez was billeted across the street from where the
SEALs Basic Underwater Demolitions School started off “Hell
Week” for their new recruits, “with .50-caliber fire and yelling,
making me wonder what I was getting myself into.”
After serving there for a year, he went back to Oakland. He was
called up again in 2003 for six months and was sent to Coronado
to provide facility security, which included doing threat
assessments and upgrading security.
At the end of that year, he joined the Coast Guard Reserve as a
special agent working internal affairs, which handled violations
of the Uniform Code of Military Justice, and supporting Coast
Guard operations that ranged from El Paso to Guam dealing with
crimes on the high seas, human smuggling, drug smuggling and
polluting.
Despite being a traditional reservist, his work as a supervisor
of 18 other Coast Guard reservists working in the Coast Guard

Investigative Service is a daily duty, ranging from a phone call to
handling cases.
“There is nothing Reserve about it,” Hernandez said of the
time commitment.
The reserve agents support the active-duty civilian agents
with work that includes liaising with local law enforcement,
Hernandez said.
He is still on duty with the rank of chief warrant officer and
said “it will be tough when I retire.”
“It was my dream. I always wanted to be a federal agent,” he
said. “And the Coast Guard gave me that opportunity. I have
enjoyed it.”
That has included working some high-profile cases dealing
with dangerous felons involved with counter-drug operations.
Hernandez said his time with the Navy and the Coast Guard
gave him the travel he wanted, an education the service paid for
and friends made both on the Abraham Lincoln and as an
investigator.
“It gave me the structure that allows me to be able to work
anywhere, as well as the responsibility to lead and supervise,” he
said.
Hernandez said it has been a challenge as a reservist to juggle
civilian work with the Solano County District Attorney’s Office as
an investigator, family and military service, “but I have enjoyed
serving as a special agent, especially the camaraderie.”
Hernandez’s advice for anyone interested in joining the
military is simple: “Go in with a plan to make the most of your
service.” �
Editor’s note: This story originally appeared in the Daily Republic
(www.dailyrepublic.com).

San Diego Fire Department bosses
awarded Patriot Award by ESGR
On behalf of the California Employer Support of
the Guard and Reserve, volunteer Joe Boscacci
presented Fire Chief Colin Stowell, Assistant Fire
Chief Kevin Ester and Assistant Fire Chief Chris
Webber with Employer Support of the Guard and
Reserve Patriot Awards Jan. 15, 2019.
Stowell, Ester and Webber were nominated for
the award by Coast Guard Reserve Lt. Kyle Kutzke, a
member of Sector San Diego’s Incident Management
Division.
Contributing to the nomination were retired
Navy Reserve Chief Petty Officer Derrin Austin,
Army Reserve Staff Sgt. Bryan Du Bois, Navy Reserve
Master Chief Petty Officer Pete Chase, and Marine Corps
Reserve Maj. James Polanco. During an executive meeting, all
military members presented the award to the management
staff for their continued support of reserve members who
actively work for the San Diego Fire Department.
“The Patriot Award was created by ESGR to publicly
recognize individuals who provide outstanding patriotic
support and cooperation to their employees, who like the
citizen warriors before them, have answered their nation’s
call to serve,” said Jim Combs, California ESGR state chair.
“Supportive supervisors are critical to maintaining the
strength and readiness of the nation’s Guard and
Reserve units.”

“Asst. Chief Webber has been very supportive of the
military members on the San Diego Fire Department,” said
Kutzke. “He has a child that has served in the military and has
been gracious in approving firefighters for military leave and
upholding state and city law as well as the City's agreement
with L145 on this subject. He has gone above and beyond.” �
ESGR, a Department of Defense program, seeks to foster a
culture in which all employers support and values the
employment and military service of members of the National
Guard and Reserve in the United States. For more information
about ESGR outreach programs or volunteer opportunities, call
(800) 336-4590 or visit www.ESGR.mil.

— Submitted by Lt. Alex Elward
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Diverse occupations intersect at JTF-MIGOPS
A county emergency manager, a Drug
Enforcement Administration lawyer, and a
substitute teacher walk into a migration crisis.
Not a joke, not apocalyptic fiction, but a major
exercise supported by the Coast Guard Reserve.
The Department of Homeland Security and U.S.
Southern Command’s annual interagency
exercise, Integrated Advance, practices a whole
of government response to a maritime mass
migration in the Caribbean. The emergency
manager, lawyer, teacher, and a few more
characters represented Homeland Security Task
Force Southeast (HSTF-SE); a standing DHS task
force of more than 50 federal, state, and local
agencies charged with responding to a maritime
mass migration. SOUTHCOM and its components
support the Task Force with migrant interdiction
vessels, rescue operations, and camp
construction to safely house and care for
migrants. As the exercise name plainly implies,
the characters in our story were tasked with integrating in
advance to guarantee a seamless response to a humanitarian and
national security crisis.
“This exercise was a tremendous opportunity to coordinate
federal, state, and local response efforts to a maritime mass
migration in the Caribbean,” said Capt. Scott Hale, senior reserve
officer at the Seventh Coast Guard District and HSTF-SE
representative to Naval Station Guantanamo Bay (and the DEA
lawyer in the setup). “Illegal maritime migration often results in
tragedy. The exhaustive efforts of all participants resulted in
valuable lessons learned that will streamline future operations
and improve interagency coordination. This exercise directly
enhances our ability to save lives and protect our nation.”
Hale was joined by Rear Adm. Peter Brown, Seventh District
Commander and HSTF-SE director, to address the assembled
team on the morning of a “tabletop” walkthrough, standing on a
gymnasium-sized map of Naval Station Guantanamo Bay on Joint
Base San Antonio. The map illustrated a key component of IA
2019: U.S. Army South exercising its migrant camp support plan.
The real-life effort would involve thousands of service members
and civilians, but just under 300 came together for the practice
round. The small DHS contingent included employees from
Citizenship and Immigration Services and Immigration and
Customs Enforcement who served as direct representatives to
Army South that had transitioned into Joint Task Force – Migrant
Operations (JTF-MIGOPS). Seven were Coast Guard reservists
from Florida, North Carolina and Washington, D.C.
Integrated Advance aims to strain DOD and DHS’s
complimentary migration response plans guiding prevention
and response activities during a maritime mass migration.
Exercise scenarios test migrant interdiction, care, and
repatriation protocols and identify weaknesses in existing policy.
Built around hard-learned lessons, these plans reflect past
migrations ranging from the Mariel Boat Lift in 1980 to the
Haitian earthquake in 2010.
The Coast Guard Reserve team also included a city manager,
an insurance adjuster, a school health and safety officer and an
active-duty public affairs specialist. Far from setting up a
punchline, the team of reservists possessed the special formula
for a challenging and educational exercise: flexibility, deep wells
of experience inside and outside the organization, and comfort
navigating the drastically different interagency cultures.
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In the event of a mass migration, JTF-MIGOPS could be
ordered to construct a city-sized migrant camp on Naval Station
Guantanamo Bay. The DHS and DOS team supported JTF-MIGOPS
in all aspects of camp operations; from safely disembarking
migrants pier side to conducting protection interviews and
coping with health challenges, the team answered the call. The
team bridged experience gaps and exemplified the Coast Guard
quality of transitioning seamlessly through defense, law
enforcement, and humanitarian mission sets and philosophies. If
you find yourself in the shoes of a joint emergency responder
integrating into a massive DOD force, consider the following.
First, while HSTF-SE in South Florida (and Coast Guardsmen
everywhere) uses the Incident Command System, our DOD
colleagues do not. Therefore, you must be able to straddle two
different systems for planning, battle rhythm, and terminology.
For example, DOD may reference amphibious assault tactics to
describe efficient waterborne transportation across the waters
of Guantanamo Bay and psychological operations to describe
communicating with a growing migrant population in the camps.
Fortunately, the team leaders, Hale and Cmdr. Natalie Murphy
(from Sector Miami), were extensively involved in exercise
planning, had joint experience, and were fluent in Army “Hooah.”
The team fully assimilated into DOD operations and our blue
uniforms identified them as subject matter experts to our DOD
friends.
Next, remain agile and adapt to changing priorities. A mass
migration can send a Coast Guard cutter from empty to
overburdened with migrants in hours. Our plans are accordingly
dynamic, which can be a challenge to Army engineers tasked
with building a city from scratch to house a constantly changing
population of migrants. Cmdr. Sharon Russell (from the Coast
Guard’s Office of Defense Operations) served as the Deputy J-3
and assisted the Future Operations Branch to comprehend
dynamic migration indicators and warnings to plan camp
construction. They discovered that the best practice was
acknowledging uncertainty instead of fabricating details and
applying comprehensive risk mitigation measures.
Despite the comparatively small contingent size, as the
“supported command” the Coast Guard’s information and
requirements had a tremendous impact on DOD planning and
operations. Although the Coast Guard’s material needs are small
compared to our big sister services, Lt. Cmdr. Ed See (from D7)

played an instrumental role in helping the J-4 Logistics staff
identify, source, and meet sustainment requirements. Lt. Cmdr.
Edmund Parvin (from Sector Hampton Roads) and I served on
the front lines in the Joint Operations Center, sharing critical
information between HSTF-SE, SOUTHCOM, and JTF-MIGOPS.
They ensured inbound ships of rescued migrants would be met
at the pier by medical and security forces to effectively address
any concerns, including vulnerable or ill migrants.
If you have had your eye on the news lately, then you know
that we live in a drastically different communication environment
from the mass migration events in the 1980s and 1990s. Petty
Officer 2nd Class Travis Magee (the active duty PA from District
8) became a part of the Joint Information Center to help craft

messages that conveyed accurate information, deterred
additional migration, countered false rumors and misinformation
campaigns, and prepared joint leaders for stand-up media
interviews.
While reservists might not be the first on-scene when the
ships, rafts, and boats overloaded with migrants head to sea at
the start of the next migration, we will play an instrumental role
in responding to a crisis. The education, joint experience, and
relationships forged during Integrated Advance 2019 will ensure
the Coast Guard is Semper Paratus to lead interagency efforts to
save lives and protect national security. No joke. �
— Story and photo by
Lt. Cmdr. David Connor

Off-duty challenges at the highest point on earth
Last fall, Chief Petty Officer Sherri Eng,
a member of the Coast Guard District 11
Public Affairs Office in Alameda, Calif.,
visited Everest Base Camp of Mt. Everest.
After taking a trip to trek up Machu
Picchu, she was hooked on the idea of
adventure vacations. "This was a bucket
list item," said Eng, who works as the
director of public affairs for the San
Francisco Veterans Affairs Healthcare
System. "I was fascinated by Everest since
I saw an IMAX movie about it."
Following a flight into Kathmandu,
Nepal, she took another flight to Lukla
Airport, nestled between the white
mountains. Lukla is known as the most
dangerous airport in the world; it features
a single, sloped runway that ends in a
2,000-foot dropoff.
The trek, which takes around 12 days
round trip, goes through areas of very
high altitude, up to 17,000 feet, making it
more difficult and dangerous. Climbers
have to be fit and look after themselves,
making sure to climb slowly to account
for the oxygen loss.
After hiking five to eight hours each
day, Eng and her group of 15 would stop
at small, rustic teahouses in the villages
along the way for a dinner of noodles or
soup and a wooden platform bed-no heat,
of course, which was tough when the
temperature dropped below 20 degrees.
The hikers would stop for one night,
sometimes two, depending on how long it
took to get accustomed to the thinning air.
"The idea is that you always sleep
lower than the elevation you've hiked to,"
said the chief. "That gives your body time to acclimate."
Once climbers hit EBC, they will have lost almost half the
oxygen in the air, making any amount of work tough. If the
exhaustion doesn't get to climbers, at these altitudes, the
human body can start going through other trauma called
acute mountain sickness. Symptoms include numbness,
tingling in extremities, nausea and ringing ears. Luckily, Eng
was one of three people in her group who didn't experience
the physical effects. She said reaching EBC was worth all
the work.

"It was a tough trip, but worth every minute of it.," said
Eng. "The mountains were amazingly beautiful and majestic.
The 360-degree view of these mountain peaks-the highest
mountains in the world-it was just so breathtakingly
beautiful."
Eng, a seasoned PA who deployed for the 2017 hurricane
season, loves a challenge. Her next? "I'm doing a full iron man
triathlon in Ireland next month!" said Eng. �
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THE MORE YOU KNOW

How to get your OER right the first time
If you’re a reserve officer, you may recognize my name. I
manage the reserve OER system. I validate all reserve OERs. I am
the last place all reserve OERs go before they are turned over to
Military Records. I am required to understand the rules and
regulations of the OER—for both active duty and reserve
members, since I also manage reservists on EAD and long term
ADOS.
I’m the one who enters your OER into DA, and I make sure the
board knows your OER is valid.
So why write this article?
Over the past year, I have reviewed roughly 700 OERs and,
unfortunately, almost 75 percent of them had some challenge
that needed to be addressed before validation. My goal is to
reduce mistakes that aren’t in line with OER policy and eliminate
dozens of emails between my office, the member and their
command. By refreshing the officer population on the basics of
policy, we can save all these people a lot of man hours.
This article is just giving you common issues, definitely read
the official policy found here:

•

COMDTINST M1000.3 (series), Officer Accessions,
Evaluations, and Promotions Manual

•

PSCINSTM1611.1(series), The Coast Guard Officer
Evaluation System Procedures Manual

•

COMDT COGARD Washington DC 141017 Nov 18, ACN
125/18 - Prohibition of gender specific pronouns and
names on evaluation reports and announcement of
one-page OER

Here are the top 5 things to remember
before sending your OER.

➊

BLOCK 5a:

➋

BLOCK 1:

➌

BLOCK 1c:

➍

Chain of Command:

➎

Signature dates:

You can always send questions to the RPM-1 OER inbox at:
ARL-PF-CGPSC-RPMOER@uscg.mil. �
— Submitted by Lt. David Holden,
PSC RPM-1 (OES)

Demographics
All written portions of the OER need to avoid demographic
information. But what does demographic information mean?
Demographic information includes anything (outside of block
1) that a board can read and learn something about you, which
identifies your demographic and could provide potential for bias.
Questions like: What is your name? What gender are you (avoid
using him/her/hers/his)? What’s your marital status? What
color is your skin? What’s your civilian job? Do you have children?
Are you [insert religion]? Are you of [insert country] decent? Are
you under pending litigation (like DUI)? Do you have medical
issues? (The same goes for anyone referenced in your OER.)
Our goal is to make sure your demographics don’t affect the
process, so if we see that in your OER, we’ll return it for
corrections to prevent that.
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If you are a Reporting Officer, mark that you
“Concur, Do not concur, or RO is supervisor” in
block 5a. To get your comparison scale from
Direct Access, and mark that you provided it to
the reviewer. (Comparison scale = log on to DA;
click Self Service; Employee; View; Off
Comparison Scale Summary). Roughly 50% all
OERs are returned because this is overlooked.

Specifically, look at Block 1j, 1k, and 1l. These
need to be filled out with counseling date from
within the period, a counselor name, and a
signature from the member. Roughly 20 percent
of all OERs are returned because of these blocks.

Make sure the start date is the day AFTER your
end of period from your last validated OER
(validated means there is a signature in the top
right corner and it is within your EIPDR). The
end date should match the occasion for report
(biennial due date, RO departure date, etc.).

All IDPL members O-5 and below need at least
one ADPL and one IDPL member in their chain of
command, unless they are at a unit with more
than 50 percent reserve positions. This can be
waived by RPM with appropriate documentation.

When signing, the supervisor is the only member
allowed to sign within the period of report and
the other members should all sign in chronological
order after that (or on the same day).
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Supporting our shipmates: the surge staffing option
for new parents and their commands
Directly from the RAND Women’s Retention Study and Holistic
Analysis (WRSHA) recommendations: “To address and diminish
the stigma women often face related to being away from their
unit leading up to and during parental leave, we recommend two
options for the Coast Guard to explore to augment units with
additional manpower during parental leave or, if necessary in
certain circumstances, during pregnancy as well.” The Personnel
Readiness Task Force is working to serve as workforce advocates,
act on the RAND WRSHA findings, and address readiness
challenges that impact our Mission Ready Total Workforce. We
heard you, and we are working for you!

1. What is it?
If you are expecting a child, the Coast Guard wants to support
you, your family, and your unit during your time away. Coast
Guard Headquarters will now provide funding for units to
bring in a Coast Guard reservist while you spend those critical
early days bonding with your family and enjoying your new
bundle of joy. Members, both female and male primary
caregivers, who are on non-chargeable parental leave for 41
or more consecutive days due to the birth or adoption of a
child, may receive Headquarters-funded shortterm Active Duty Operational Support (ADOS)
through Personnel Service Center’s Surge Staffing
Section.
2. Has surge staffing for this type of absence existed
before?
Yes! The Surge Staffing Section is best known for
staffing critical fills and voluntary short-term
assignments for a variety of life events and surge/
contingency operations. The ability to request a
backfill for sustained personnel gaps has always
been available, but the associated cost to the
individual unit was very high. With a centrally
funded pilot program specific to parental leave,
the unit will no longer be restricted by respective
operating funding limitations.
3. How long can my unit be covered?
Anywhere from 42 days to 120 days. This covers
prenatal (30), maternity convalescent (42), and
primary caregiver (42) leave. For more
information on the parental leave policy and what
applies to you, see the Military Assignments and
Authorized Absences Manual, COMDTINST
M1000.8 (series).
4. How does the unit make its request?
The Request for Forces (RFF) process for parental
leave backfill is the same as a backfill for any other
position gap. The only exception is that the unit
does not provide any accounting information, and
the backfills are sourced voluntarily through the
Reserve. RFFs should be made at least 12 weeks
prior to the due date or adoption event. The
request must include the phrase “Parental Leave
Augmentation” in the RFF subject line and be sent
to HQS-SMB-PSC-Maternity@uscg.mil.
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5. Will every gap be filled?
No, not every gap will be filled as ADOS is voluntary. Sometimes
the perfect backfill may not exist, particularly in certain
operational communities. Unit commanders are encouraged
to be flexible and innovative in considering different ranks/
rates and specialties to augment the position if a one-for-one
backfill cannot be sourced.
By name candidates are
encouraged! As requests are made, they will be solicited for
volunteers on a first come first serve basis. For vacancies of
critical billets, the critical fill process is the same to ensure the
position is covered and the mission is sustained.
Learn more about how to support your members through
surge staffing (ALCOAST 124/19) and Obtaining Personnel
Resources to Meet Surge Requirements, COMDTINST M5400.1
(series). Print the flyer at the Coast Guard’s All Hands Blog:
https://allhands.coastguard.dodlive.mil/2019/04/16/top-5things-to-know-about-surge-staffing-during-primary-caregiverand-convalescent-leave/. �

— Submitted by Ms. Brianne Alvis,
Personnel Readiness Task Force

UCMJ update affects reservists on IDT
On Jan. 1, 2019, changes to both the Uniform Code of Military
Justice and the Coast Guard's Military Justice Manual went go
into effect. These amendments are part of the Military Justice
Act of 2016 and cover a number of issues including the
closure of jurisdictional gaps concerning reservists on
IDT by extending UCMJ jurisdiction throughout
the entire drill period, including after
working hours and while the reservist
is traveling to and from the IDT
training site.
These amendments are part of
the most comprehensive changes
made to the UCMJ in over 60 years.
Other major changes include
provisions to modernize courtsmartial practice, updates to
punitive
articles,
new
investigative authorities, the
creation of a new judge-alone
special court martial and new
protections for military crime
victims.
The UCMJ §802. Art. 2, "Persons subject to this
chapter" is amended to include members of the
reserve component under the following circumstances: (1)
Travel to and from the inactive-duty training site of the member,
pursuant to orders; (2) Intervals between consecutive periods

of inactive-duty training on the same day, pursuant to orders;
and (3) Intervals between inactive-duty training on consecutive
days, pursuant to orders.
The Military Justice Manual will be revised to read as
follows in Chapter 2 Non-Judicial Punishment, Section C,
Persons Subject to NJP:
“C.3. Reservists: A member of the
Reserves is subject to the UCMJ while
performing Inactive Duty for Training
(IDT), Active Duty for Training (ADT),
or active duty. Accordingly, all offenses
committed by a reservist while on
active duty, IDT, or ADT may subject
the reservist to discipline, including
NJP. Personal jurisdiction over
reservists
performing
IDT
includes travel to and from their
IDT training site, intervals
between consecutive periods of
IDT on the same day, and intervals
between IDT on consecutive days. See
Article 2(a)(3), UCMJ. Reservists performing IDT or
ADT with an active service unit are considered under
that unit’s control in the same manner as TAD personnel.
See generally Ch. 3, Reserve Policy Manual, COMDTINST
M1001.28 (series).”
For more, see ALCOAST 394/18. �

A note to the OS reservists
Last year, we submitted the forms to change the Sector OS
reserve competency framework (competencies associated with
each billeted position at sectors) from the traditional active duty
watch-standing competencies to ICS competencies.
The following ratings and competencies will now be
associated:

•

OSCS/ICS Type 3 Planning Section Chief

•

OSC/ICS Type 3 Situation Unit Leader

•

OS1/ICS Type 3 Communications Unit Leader

•

OS2&3/ICS Type 3 Resource Unit Leader

We are shifting the emphasis away from watch standing
toward ICS, but this doesn’t mean that OS reservists are no longer
a part of the command center team—quite the contrary. Reserve
operations specialists will still be attached to the command
center, and they’re still required to complete the OS qualifications
(RPQs) for advancement. The active duty command center
qualifications (CU, SU, OU, and command duty officer) are still
open to our reserve operations specialists. More specific
guidance on what this will look like will be coming soon. �

— Submitted by Master Chief Petty Officer Sean Smith,
Operational Specialist Rating Force Master Chief
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Great Lakes Leadership,
Diversity and Inclusion 2019 Symposium:
Striving for change in a modern workforce
Sector Detroit hosted the 2019 Great Lakes Leadership,
Diversity and Inclusion Symposium April 9-10 in Southfield,
Mich. Nearly 200 Coast Guard members from around the Ninth
District were in attendance, as well as members from other
districts and partner agencies. The featured speakers included
General Motors’ global chief diversity officer, Ken Barrett,
President of the World Maritime University, Dr. Cleopatra
Doumbia-Henry, and Coast Guard Commandant Adm. Karl
Schultz. There were also four panel presentations that included
such topics as managing change, building a culture of mentorship
and infusing diversity throughout your organization, as well as a
senior enlisted leadership panel appropriately called “Ask the
Badge,” which was facilitated by retired Master Chief Petty Officer
Vince Patton III, the eighth Master Chief Petty Officer of the Coast
Guard.
The objective of the symposium was to support the
commandant’s top priority to recruit and retain an inclusive and
diverse workforce that reflects the American public we serve. As
leaders in the Coast Guard, whether active, reserve, civilian or
auxiliary, we all play a vital role in ensuring that our Coast Guard
remains viable by having a workforce that represents the
diversity and richness of experiences that dwells within the
United States and its territories. As Dr. Doumnia-Henry delivered
her remarks, she commented that, looking out in the crowd, she
was heartened to see a diverse representation of different ethnic
and racial groups, as well as numerous women representing the
Coast Guard. She said many other countries’ coast guards are not
as inclusive as the U.S. Coast Guard, and she was pleased to see
the progress we’ve made.
Patton reflected on diversity in the Coast Guard as well, and he
noted the Coast Guard he joined in 1972 is very different from
our service today. Creating a culture of diversity and inclusion is

a deliberate effort, and commandant said the changes that we are
undergoing often occur more slowly than we would like, but we
continue to move in the right direction.
As Master Chief Petty Officer Ian Lee, command master chief
for Sector Lake Michigan, said, “We can’t control diversity in our
units—we get who they send us, but we can control being
inclusive, and we must strive to include everyone in all that we do
as much as possible.”
As an organization that stresses teamwork, inclusiveness is
paramount to our success as we build trust and camaraderie
through the relationships that we build serving with our fellow
shipmates. To exclude someone because they are different in
some way puts up barriers, which can, in turn, have a negative
impact on our working relationships and the subsequently
impact the quality of services that we provide to the American
public.
Another key element of the symposium was in the area of
mentoring. Mentorship is leadership and we all play a significant
role in helping to prepare future leaders in taking the helm of this
organization once we retire or leave the service. At some point,
we all will put away our uniform for the last time and those that
we have mentored will become the leaders. We all get to positions
in leadership because someone takes an interest in us and
mentors us along the way. Mentorship can be a formal or an
informal process and often the mentee chooses us to be the
mentor. Our knowledge, experiences, and skills can all be shared
with those that come after us to help ensure that the Coast Guard
remains strong and vibrant for the years to come.
During the symposium, there was a speed mentoring session
that included Adm. Shultz, Atlantic Area Commander Vice Adm.
Scott Buschman, Master Chief Petty Officer of the Coast Guard
Jason Vanderhaden, Ninth District Commander Rear Adm. Joanna
Nunan, and other leaders of local Coast Guard commands.
This exercise gave individuals at each table an opportunity
to ask questions of our leaders and find out about their
leadership experiences, challenges and styles. Each table
had the opportunity for three leaders to visit for a few
minutes, give their thoughts on leadership and then move
to the next table.
Over the course of the two-day symposium, each
participant had the opportunity to reflect on how we can
best achieve diversity and inclusion in our current and
future workforce.
“Diversity and inclusion are essential in cultivating a
mission ready total workforce,” said Adm. Schultz “Just like
any other expertise, we must train for inclusion, including
me.”
Awareness is the first step toward creating a diverse and
inclusive workforce. Taking deliberate and decisive action
now and in the future will enable our members, as well as
our future members, to flourish and contribute
immeasurably to the work of the service. These steps will
also help to create an environment where our members
Retired Master Chief Petty Officer Vince Patton III, the eighth Master Chief Petty
feel valued and empowered to make our service a vibrant
Officer of the Coast Guard facilitates a senior enlisted leadership panel appropriately
and dynamic workforce that makes it an employer of
called “Ask the Badge,” at the 2019 Great Lakes Leadership, Diversity and Inclusion
choice for individuals, with varied backgrounds and
Symposium in April.
Photo by Petty Officer 2nd Class Karl Dirksmeyer.
experiences, for years to come. �
— Story by Capt. Timothy Decker
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ICS UPDATE
Reservists partner with Marine Corps,
secure temporary shelter for Coast Guard asset
Hurricane Florence made
landfall in North Carolina Sept.
14, 2018, with 100 mph winds.
The storm moved slowly,
compromising
structural
integrity of many buildings,
dumping 30 to 40 inches of
rain and causing devastating
flooding throughout the area.
Coast Guard Station Fort
Macon sustained wind damage
to its roof and, consequently,
water damage to the interior
of the building, raising health
concerns and rendering the
building
off
limits
to
personnel.
The
Coast
Guard’s
Enhanced Mobile Incident
Command Post, the eMICP,
was deployed to Sector North
Carolina at Fort Macon in
response
to
Hurricane The The Coast Guard’s Enhanced Mobile Incident Command Post rests safely alongside a Marine Corps AV-8 Harrier
Florence. Parked on the aircraft in a secure hangar.
Photo courtesy of Chief Petty Officer Christopher Hazel.
Sector’s cutter pier, the eMICP
provided sheltered workspace
for Station Fort Macon and other local unit personnel. Equipped
On Oct. 10, the eMICP crew secured the vital asset for
with phones, laptop computers, and backhaul equipment, the
transport and moved it into the Marine Corps hangar where it
53-foot trailer provided voice and data connectivity, as well as
was sheltered from the storm alongside several Marine Corps
command and control capability, allowing Station Fort Macon to
AV-8 Harrier aircraft. The hangar, capable of withstanding 105
continue daily operations.
mph sustained winds, provided a safe and secure location with
Meanwhile, Hurricane Michael approached the Carolinas
security cameras and security patrols every two hours, around
after devastating coastal communities of Florida as a Category 4
the clock, on the guarded flight line of the air station.
storm Oct. 10. The threat of Michael sustaining potentially
Hurricane Michael was downgraded to a tropical storm by the
damaging winds as it barreled north prompted COMMCOM’s
time it made its way through the Carolinas on Oct. 11. Wind gusts
decision to move the eMICP to a safe location to prevent it from
reached 70 mph in the Fort Macon area before the storm moved
sustaining any potential storm damage. The initial plan was to
offshore. The crew returned the eMICP to Fort Macon on the
move the eMICP 180 miles, back to home base in Chesapeake, Va.
morning of Friday, October 12. Within a few short hours, the
The eMICP would then return to Fort Macon after the storm
eMICP was redeployed, returning Station Fort Macon to fully
passed.
operational status.
Chief Petty Officer Christopher Hazel, deployed to Fort Macon
Securing the eMICP in the local safe haven saved the time,
on Title 14 orders, recommended contacting the Marine Corps at
effort, and cost that would have been associated with transporting
nearby Air Station Cherry Point to seek a safe haven to shelter
it 180 miles away. The assistance of the Marines proved
the eMICP from the storm. Cherry Point lies 23 miles from Fort
invaluable to the Coast Guard, expediting readiness of the eMICP.
Macon near Havelock, N.C. Hazel and Master Chief Petty Officer
As a result of their assistance, the eMICP was back online
Edward Zapf, also on Title 14, met with Maj. Byers and Master
immediately after the storm, servicing the Fort Macon personnel
Sgt. Pulido at MCAS Cherry Point, and obtained permission to
in a fraction of the time initially anticipated. �
secure the eMICP in a hangar on the Marine Corps base to protect
— Story and photos by
it from the effects of Hurricane Michael. This same hangar had
Master Chief Petty Officer Edward Zapf,
recently proved its capabilities, protecting Marine Corps assets
ESD Baltimore
through the destructive winds of Hurricane Florence.
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ICS update from
Sector LMR
Twelve members from Sector Lower
Mississippi River participated in an ICS
incident action plan workshop on Nov. 18,
facilitated by Lt. Cmdr. Lee Turner. Members
from logistics, planning, and prevention
focused on ICS 339, Division Group
Supervisor. Almost 150 qualification tasks
were signed off. �
— Submitted by Lt. Bridget Tyrey,
Sector Lower Mississippi River

Coast Guard reservists deploy to support
FEMA recovery efforts in Saipan
In December, six members of the Pacific Area
Reserve Incident Management Assist Team
deployed to the island of Saipan, a U.S.
commonwealth located in the Northern Mariana
Islands between the Philippine Sea and Pacific
Ocean. PACAREA R-IMAT (supported by a
member of the LANTAREA IMAT and another
from Sector Humboldt Bay, Calif.) quickly
mobilized a team in response to FEMA’s request
for forces for an all-hazard IMAT in support of
Super Typhoon Yutu recovery efforts. Saipan
had been devastated by a Category 5 super
typhoon with 180 mph winds, which left the
island lacking critical resources and caused
severe damage to numerous residential areas
across the central and southern portions of the
island.
Upon arrival, the Coast Guard team relieved
the Arizona Department of Forestry and Fire
Management’s IMAT and quickly established
Arizona Department of Forestry and Fire Management personnel and Coast Guard personnel were
their own Incident Command Post in support of
deployed to support the TETRIS program as part of the response to Typhoon Yuru in December. Coast
the Temporary Emergency Tent and Roofing
Guard members from left to right: Lt. Patrick Kerscher, Lt. Jimmy Robnett, Cmdr. Dominik Schmidt, Lt
Installation Support (TETRIS) program. The
Elisha Cook, Chief Warrant Officer Jessie Kenyon, Lt Paul Jansen, Lt. Cmdr Chris Rue, and Lt. Cmdr
mission from FEMA was straightforward:
Michael Starnes.
inventory, track and distribute humanitarian
relief supplies located at the Fire Station 4
distribution center. By day two, the Coast Guard team had
Coast Guard members provided emergency shelter for over
streamlined the distribution process, making it more efficient
1,000 residents, distributed over 250,000 pounds of humanitarian
and reducing the eight-person workforce requirement to a tworelief supplies, developed a detailed typhoon debris assessment
person team.
and clearance process, and conducted internal training, resulting
This allowed the Coast Guard members to take on additional
in seven Incident Command System certifications and completion
responsibility and tasking from FEMA beyond their primary
of over 270 performance qualification (PQS) tasks.
mission assignment. Team members worked with several other
“This was the first time the unit was ever deployed OCONUS as
agencies including FEMA, Army, Navy, Air Force, and
a complete team, with a highly complex tasking involving work
Commonwealth of Northern Mariana Island (CNMI) agencies. In
with FEMA, the mayor and governor of Saipan, the Air Force and
this role, the team created a debris assessment and clearance
the Army Corps of Engineers. I am extremely proud of our
plan for the hardest hit residential areas. The Coast Guard team
members who accomplished the mission with 100 percent
conducted visual surveys of over 2,275 residential lots, some
positive feedback and did it during the holidays, “said Cmdr.
containing multiple residential dwellings, to determine the level
Dominik Schmidt, senior reserve officer for PACAREA R-IMAT.
of debris present and equipment needs for clearance. These were
Time will tell if this could act as a foundation for expanding
used by CNMI to prioritize and track debris clearance operations
futures roles and further demonstrating the capacity of the Coast
allowing incoming teams to commence permanent repairs and
Guard Reserve. �
— Story and photos submitted by Lt. Paul Jansen
rebuilding destroyed homes.
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Sector San Francisco holds DIVS training exercise for RTPOs
Coast Guard Sector San Francisco held a reserve training
petty officer-focused Division/Group Supervisor exercise
March 9, 2019, to facilitate task sign off in the DIVS PQS
book.
At stations, the RTPO positions are assigned the Incident
Command System DIVS competency. It’s tough for some
personnel to obtain the competency, even though they do
much of the work in their regular responsibility because
the board for the competency needs to be facilitated by a
qualified ICS instructor O-4 or above.
The DIVS reports to the on-scene commander and is
responsible for a number of things, including: the
implementation of the assigned portion of the incident
action plan, assignment of resources within the division/
group, and reporting on the progress of operations and
status of resources.
“The primary purpose of the exercise team was to
demonstrate the RTPOs are already fulfilling the division
group supervisor role,” said Lt. Cmdr. Ian Brosnan, “They
just need to recognize it and understand how they fit into the ICS
structure.”
Sector San Francisco will follow up with the ICS-339 course
later in the year.
RTPOs should work with Sector personnel to gain assistance
in achieving the DIVS certification.

Obtaining this competency provides a member with a robust
understanding of the duties, responsibilities and capabilities of
an effective DIVS on an incident management team and is highly
sought during contingencies. �
— Submitted by Don Hartmayer,
Office of Boat Forces

PACAREA-35 Reserve IMAT contributes
to contingency response capability
The Pacific Area Reserve Incident Management
Assist Team is a deployable, scalable resource
that addresses capability gaps within an incident
management organization wherever is required.
The 17-member team is able to respond to all
threats and all hazards within the Pacific Area
region of responsibility but also outside the Coast
Guard typical maritime area of expertise.
The unprecedented scale and duration of the
Deepwater Horizon response in 2010
demonstrated the impact an event of national
significance could have on an organization’s
personnel and resources. As a consequence of
this experience, developing an efficient reserve
surge force and expanding the education of
reserve members in the Incident Command
System as the main tool to manage incidents
would enable the reservists to work effectively
within the Coast Guard Incident response R-IMAT at a recent training exercise. The R-IMAT members’ variety of ICS qualifications and
challenges. Reservists assigned to PACAREA-35 capabilities enabled PACAREA-35 to use them for sudden and complicated contingency
R-IMAT have been the spearhead for this Coast mobilizations anywhere in the world.
Guard organizational effort.
Its members train locally, and are prepared to respond to
assist during contingencies, particularly when the operational
regional, national, and international contingencies, and they
tempo requires 24 hours per day response efforts for a duration
can provide incident management expertise to the requesting
longer than 72 hours. The unit can also be called upon to
Coast Guard Operational Commanders or Unified Commands.
augment other regional, district, and area Incident Management
This unit contributes to the major Coast Guard’s incident
Teams as well as National Strike Force assets, and stand ready
management capability.
to provide support during planned events, training, and
Members can be qualified in an array of Type 1, 2, and 3 ICS
exercises as well as contingencies.
positions and are available to deploy in all operational areas to
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The 17-member Pacific Area Reserve Incident Management Assist Team is able to respond to all threats and all hazards within the Pacific Area region of
responsibility but also outside the Coast Guard typical maritime area of expertise.

Training Focus
Since its inception in 2014, the R-IMAT has focused on the
training and qualification of its reserve members in critical ICS
Command and General Staff positions to include Planning,
Operations, Logistics, Liaison, Incident Commander, and many
more qualifications.
The continued training emphasis enabled the unit to be selfsustaining, allowing for the internal training and qualification
of unit personnel, alleviating the need to rely on active duty
personnel and have produced impressive results. The R-IMAT’s
17 members are assigned more than 27 competencies and have
completed over 80 percent of this requirement. Members in
general hold more than two qualifications, and all combined
aggregate to over 60 qualifications.
One crucial factor helping R-IMAT achieve this level of
qualifications is the member’s flexibility. R-IMAT allows
members to expand their individual training opportunities by
attending courses within the emergency preparedness
community; including FEMA, federal and state level sponsored
courses. This flexibility has not just proved to be cost effective;
it also allows members to pursue the wide array of sponsored
ICS training available within and outside PACAREA. Many of
these are hosted at local city and state sponsored organizations,
like fire departments and state emergency preparedness
organizations, and all funded by FEMA.

Results
R-IMAT members’ variety of ICS qualifications and
capabilities enabled PACAREA-35 to use them for sudden and
complicated contingency mobilizations. This level of support to
PACAREA was achieved in major part due to the R-IMAT focus
on obtaining training and qualification to be “Mobilization
Ready,” with R-IMAT members serving as qualified first
responders.
Currently assigned members combined a wealth of
experience and knowledge surpassing 2,600 days of direct
continuous support to incidents of national significance. More
than a third of its members mobilized for the Deepwater
Horizon response, and 75 percent of its members mobilizing
for the 2017 and 2018 hurricane seasons, responding to
Hurricanes Harvey, Irma, Maria, Nate, and Lane, as well as the
late December 2018 Super Typhoon Yutu.
During Hurricane Lane in August 2018, 10 reservists from
PACAREA-35 R-IMAT were mobilized to support the Situation
and Resource Units, providing PACAREA with valuable

information and maintaining continuity of operations
throughout the weekend as the storm battered the islands
of Hawaii.
Eight qualified reservists from R-IMAT deployed to support
the FEMA Incident Commander during Typhoon Yutu. Upon
arrival, they took charge of the Incident Command and executed
the missions, maintaining the continuity of the emergency
response operations and bringing stabilization to the people of
the Mariana Islands.
“We designed the R-IMAT to provide a scalable all-hazard
response capability,” said Cmdr. Dominik Schmidt, senior
reserve officer for the PACAREA-35 Reserve IMAT. “Capabilities
range from developing and coaching full scale ICS exercises to
standing up a self-contained deployable unit to help manage an
incident. The unit members have over 60 qualifications and
they train together on dozens of different scenarios to
maximize versatility.”

Coaching Opportunities
R-IMAT can provide Coast Guard units with guidance and
coaching on training strategies and how to maximize available
resources. R-IMAT personnel provide tailored training to
support and meet the needs of other units seeking to build
their cadre of ICS qualified personnel.
During March and April 2019 the R-IMAT conducted three
major full-scale exercises within the PACAREA AOR, training
more than 66 members from PAC, District 11, Sector San
Francisco and Sector Puget Sound. Participants were placed in
roles they would be recalled to fill in an emergency, based upon
their unit’s Watch Quarter, and Station Bill. As a direct result,
2,074 qualification tasks were signed off, enhancing the
participating unit’s incident management capabilities.
R-IMAT coaches can train in the following areas:

•

ICS position-specific coaching/mentoring of students

•

Personnel qualification standard review and signoff

•

Exercise development and execution

•

Contingency plan development

Units interested can contact PACAREA-35 LCDR Martin
Schell at: Martin.D.Schell@uscg.mil. �
— Story and photos submitted by
Lt. Ruben Del Rio and Lt. Lon N. Nguyen

Issue 1 • 2019 � RESERVIST

45

RESERVIST MAGAZINE

BOAT FORCES UPDATE

Boat Forces Readiness Framework: Incorporating
reservists into STAN and RFO inspections
Discussing the fifth and final year of implementation for the
Boat Forces Reserve Management Plan (BFRMP) brings me great
pride. I remember reading about the BFRMP years ago in
Reservist magazine, and at the time, the overarching plan seemed
difficult to digest all at once. Now, the components of the plan
are nearly fully employed, and the program has seen amazing
success. Getting the right number of reservists at stations who
are best equipped to appropriately handle their training has
generated a service-wide increase in certification rates (from
below 35 percent to now more than 66 percent). These boat
crew certifications demonstrate how the Coast Guard Reserve
Component is more ready than ever to respond to the demands
of a mobilization, and are a direct result of the mindful approach
used in taking of the Boat Forces Reserve Management Plan from
theory to reality.
As I travel to units, I make sure I spend time talking to officersin-charge, senior enlisted reserve advisors (SERAs), and as many
individual reservists as possible about the next policy phase, the
Boat Forces Readiness Framework. The BFRF is a new chapter in
the ongoing evolution of Boat Forces and is located in the Boat
Operations and Training Manual, Part 5. BFRF serves as
predominant governance for all boat stations and includes both
active and reserve components. The main goals of the BFRF are
summarized in six points:

• Increase safety and personal protective equipment
• Increase proficiency, eTesting & drills
• Improve efficiency, inspections & boat life cycle
management
• Data analysis on aggregate inspection results
• Optimize materiel conditions
• Reduce inspection burdens
Discussions about the impact of the BFRF on station reservists
continue to take place, with considerable feedback. A major point
is the inclusion of reserve gear bags and participation in the rest
of the inspection cycle as well. That inspection cycle includes a
visit from the Standardization Team, which includes written
knowledge assessments. STAN is followed the next year by the
local Ready for Operations team. The last portion of the threeyear cycle is a unit self-assessment where commands will be
required to report outcomes up the Chain of Command and make
inspection results available in the future to both STAN and RFO
Teams.
The FY18 Boat Forces STAN report, issued in February,
showed room for improvement from the Reserve perspective.
The STAN Team reviewed the gear bags and training records of
347 reserve boat crew personnel. The report included some
reserve specific information gleaned from the 36 stations with
reservists assigned.
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Figure 1 – Summarized Inspection Cycle from the Boat Forces
Readiness Framework, Part 5

In FY18, at 36 stations, 60 percent of the total number of
reserve gear bags were provided to the STAN Team for inspection.
Rescue and Survival Systems had 152 administrative
discrepancies: primarily, the AF-538 form was incorrectly filled
out and PPE inventories were overdue. Additionally, of the 255
gear bags that were inspected, there were 156 pieces of gear that
need to be repaired, replaced or purchased, meaning 61 percent
of gear bags had discrepancies. Administratively, 25 percent of
units inspected did not have the correct tasks added to their
reservists in TMT for accurate tracking.
Some additional attention is needed in the areas of training
and survival gear maintenance. Reserve training petty officers
(RTPO) need to routinely check TMT for proper competency and
task assignments. They can emphasize regular individual gear
checks among personnel. This becomes especially important as
seasons change and survival gear demands shift, as well as RFO
and STAN bringing a closer look at accountability.
The points of gear issuance, accountability, competency
assignments, and data analysis are targeted to demonstrate the
importance of “continuous improvement” and should be
elements of discussion among the crew. In establishing common
language and standardized expectations unit OICs, SERAs,
RTPOs, and individuals have a go-to resource in the BFRF. The
BFRF stands as the newest collective reference for the service’s
ongoing expectation for exemplary safety standards, and
renowned operational proficiency.
— Story by Senior Chief Petty Officer Nicholas Bernice
Reserve Force Management Coordinator – BM

More training time = more coxswains:
ATP investment in Reserve human capital pays off
In fiscal year 2018, Coast Guard reservists in Boat Forces
completed more than $200,000 worth of additional training
periods (ATPs), mainly to increase the number of Reserve
coxswains. This was the largest award of ATPs ever received by
Boat Forces billeted members. The Office of Boat Forces (CG-731)
and the Office of Reserve Affairs (CG-1312) worked closely to
make sure the ATPs went to the individuals who required a short
burst of the additional paid training time to complete tasks
toward certification. In most cases, this was for Reserve
coxswains, which become training force multipliers for Reserve
boat crews.
In the past, ATPs were sparsely awarded. However, FY18
included the important concept of providing ATPs to a Reserve
trainer at the units to which the ATPs were allocated. This proved
to be an essential component of the ATP success. Having a
Reserve trainer available meant there was a person solely focused
on the trainee, which didn’t require any unit resources, with the
exception of boat hours.
CG-731 surveyed the break-ins, trainers, and senior enlisted
Reserve advisors (SERAs) at units that participated in the ATP
program last year. The responses spanned the full range of those
who couldn’t use all the ATPs awarded, citing civilian work, school
and personal reasons, to those receiving a certification as a result
of the extra time on Inactive Duty for Training (IDT) status. The
results of last year’s ATPs included decisive accomplishments.
• A total of 36 percent of the break-ins responded to the
survey. These break-ins reported 343 tasks signed off, eight
oral boards, and eleven certifications accomplished by the
end of FY18. This investment is still paying dividends as
additional certifications are expected in FY19 as a result of
these ATPs. All of the respondents found the time helpful.
When asked, “Considering your civilian responsibilities, if
more training time were available, would you be able to

attend more training days?” and 80 percent of the break-ins
replied they could. Half of the respondents said they could
train more than seven additional days.
• The addition of the trainers at these units proved to be
valuable as well. Nearly 60 percent of the trainers
responded to the survey. When asked to score the statement;
“The Coast Guard values my skills as a trainer”, 75 percent of
the respondents agreed. Like their break-in shipmates, the
trainers responded in a manner that further dispels the longstanding misunderstanding that reservists are not available
to drill more that their 48 drills and 12 active duty days per
year. In fact, 75 percent of the trainers reported the ability to
provide more training days, with most reporting that they
have more than four days of additional availability.
• SERAs from units that received ATPs were also surveyed.
100 percent of the SERAs reported that they found the ATPs
helpful and crucial to the development of their unit’s overall
competency strength. Respondents highlighted the critical
support provided by the active duty commands during the
additional training time. The SERAs emphasized the
necessity of ATPs in certifying break-ins, and requested that
future ATPs be awarded as early as possible in the fiscal year.
These comments and the resounding success of last year’s
ATPs have inspired FY19 ATP allotments. CG-1312 and CG-731
partnered again in FY19 to provide ATPs to members who are
close to obtaining a certification. With almost 2,300 ATP drills
authorized, the Coast Guard can look forward to another very
impressive year of training for reservists serving in the Boat
Forces community.
— Story by Senior Chief Petty Officer Nicholas Bernice,
& Don Hartmayer, Office of Boat Forces

Issue 1 • 2019 � RESERVIST

47

From the Office of Boat Forces
Submitted by Mr. Donald P. Hartmayer, Program Analyst, CG-731
Reserve RBS Boat Crew Member Course
2/5 - 2/16/2018
ME3 Dustin Hamilton
Station Marblehead
YN1 Angela Vinson
Station Mayport
YN2 Robin Rodenbaugh
Station Mayport
7/23 - 8/3/2018
ME3 Christopher Salyer
Station Grand Haven
ME3 Christian Harvey
Station Little Creek
BM2 Brandon Arciello
Station New York

RBS Coxswain Intro Course
4/8 - 4/19/2019
Station Philadelphia
Station Yaquina Bay

BM3 Brian Cooper
BM3 Earl Powell

03/18 - 03/29/2019
BM3 Brittany Duvall
Station Tybee
BM3 Martin Vazquez Briones Station Vallejo
2/25 - 3/8/2019
BM3 Christopher Webber
Station Pensacola
2/4 - 2/15/2019
Station New York

BM3 Luis Calimano

8/6 - 8/17/2018
BM3 Bradley Hite
Station Mayport
BM3 Owen Rivera Betancourt Station Mayport
BM2 Joshua Langan
Station Panama City
BM3 Trent Tice
MSU Pittsburgh

RBM Organizational Maintenance
MK1 Vincent Bogan
EM2 James Shea

Station New York
Sector SE New England

RBM Operator
BM3 Jeffrey Meagher

03/18 - 3/29/2019
Station Jones Beach

Boarding Officer Practical Course
MK3 Ryan Dallavia
ME2 jeremy Ownbey
ME1 Samuel Cintron
ME2 Darren Jensen
ME1 Taylor Anderson
BM1 Johan Ulloa

3/25 - 4/5/2019
Station Buffalo
Station Fort Lauderdale
Station Ft Myers Beach
Station Mayport
Station Portsmouth
Station St. Inigoes

1/7 - 1/18/2019
ME2 Daniel Ravenel
Station Seattle
ME2 Matthew McDowell
Station Tybee
ME1 Neil Leahy

10/15 - 10/26/2018
Station Charleston

BM1 Andrew Arnold
BM1 Jeffrey Kobza

9/24 - 10/5/2018
Station Marblehead
Station Marblehead

ME1 Timothy Schliff
ME1 Brent Hooper
ME2 Justin Frantz

6/18 - 6/29/2018
Station Buffalo
Station Seattle
Station Seattle

ICS339 DIVS
9/12 - 9/13/2018
BMC Brady Vanderpool
Sta. Cape Disappointment
LTJG Matthew McCleary
Station Seattle
BMC William Proctor
Station Yaquina Bay
BMC Lawrence Clark

8/22 - 8/23/2018
Station Fort Pierce

8/1 - 8/2/2018
BMC Joshua Serow
Station Alexandria Bay
ME1 Troy Licata
Station Belle isle
MEC Kenneth Randazzo
Station Belle isle
ME1 Walter Griffin
MSU Baton Rouge

The Office of Boat Forces congratulates
the graduates from the above courses, and
recognizes the effort and leadership it takes
to produce this number of certifications.
Keep up the great work, and stay “Ready,
Relevant and Responsive.” BZ to ALL!!

Save the Date!
Coast Guard Ball
7 SEPTEMBER 2019
GAYLORD NATIONAL RESORT & CONVENTION CENTER

Stay tuned for additional
information in the coming months.

P O I N T O F C O N TA C T S
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RETIREE SITREP

Retirement List
RET-1 (With Pay)
NOVEMBER 2010

NOVEMBER 2018

OS1 James Morello

CAPT Scott Beeson
CDR George Boyle
LCDR Christian VonKanneuwurff
CWO Curtis Giametta
MECS Samuel Manry
MSTCS Gary Weier
OSCS Janet Major
OSCS Daniel West
BMC William Reimer
MKC Joseph Breneman
FS1 Robert Reed
IV1 Lloyd Allgaier
PS1 Ronald Mahal
YN1 Mark Chronister
BM2 James Driskell
BM2 Bruce MacPherson
IT2 Kevin Thompson
MK2 Claude Holland
MK2 Paul Holmes
MK2 Jeffery Mintz
MST2 Jeffrey Haberman

OCTOBER 2012
OS1 Donald Cheek

OCTOBER 2016
MKC Christopher Caulfield
IS2 Eduardo Wong

APRIL 2018
FSC Richard DelFino

June 2018
LCDR Victor Kelley

July 2018
BM2 Thomas Godfrey

August 2018
SKC Karen Beyer

OCTOBER 2018
CAPT Jean Cassidy
CAPT Robert Weil
CDR David Segal
LCDR Catherine Prince
LT James Schluchterer
MSSD4 Aubrey Johnson
PSS4 Kit Schafer
CWO Lisa Evers Turley
MKCM Guy Pasco
MKCS Charles Keegan
OSCS Orville Crawford
SKCS Cathy DeGrace
BMC Jay Saunders
ISC Enrique Ford
ITC James Modico
MEC Scott McLane
ET1 Steven Krenek
YN1 Billy Eason

DECEMBER 2018
LCDR Brett Linden
LT John Shine
FSC John O’Brien
MEC Paul Phillips
MKC Peter Drury
OSC Edwina DeWald
YNC Judith Stone
ET1 Paul Enfield
MK3 James Fuller

JANUARY 2019
CAPT Patricia Quinn
CDR Paul Anderson
CDR Jeffrey Hall
LCDR Thomas Willis
ENG4 Gary DeLong
ENG4 Peter Gonzalez
WEPS4 George Malay

BMCM Steven Hogan
MKC Vincent Seaboyer

FEBRUARY 2019
CAPT Lurilla Lee
PSS4 Charles Parrott
BOSN2 Stephen Lain
BMCS Anthony Magliacane
BMCS David Weathersby
BMC Terry Anderson
BMC Jeffrey Fazio
MEC Peter Pineiro
MSTC Don Ball
PSC Frank Maggelet
YNC Rebeccah Christovich
OS2 Joseph Swan

MARCH 2019
CAPT Douglas Dawson
CAPT Kevin Old
CDR Philip Halvorson
CDR John Prokop
LCDR Donald Noviello
LT David Freed
CWO Steven Estep
HSCS Mark O’Neal
MSTCS Richard Perito
YNCS Tina Sporkin
DCC Lyle George
ETC Barry McClain
HSC Gary Wharton
ISC Luis Reyes
MKC Edward Dlugolecki
PAC William Rives
CPO Thomas Coger
DC1 Harold Greene
ET1 Larry McClain
MK1 Lee Bowlsbey
SK1 Timothy Adams
SK1 Michael Malomay
CS2 Jean Coughlin
EM3 Robert Corley

RET-2 (Without Pay)
SEPTEMBER 2017

SEPTEMBER 2018

OCTOBER 2018

CDR Kenneth E. Pounds

DCC Glin H. Nelson
YN1 Jon M. Hinderliter
EM3 Daniel P. Fitzmaurice

CAPT James T. Cobb
CDR Patrick R. Markowitz
CDR Kenneth E. Pounds
LCDR Will W. Bowden

AUGUST 2018
BMC Pat V. Avelino
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LCDR James F. Trifiro, Jr.
LT Robert J. Krivanek
LT Calvin Summers
CWO Thomas A. Cinko
CWO Patrick G. Howell
CWO Andrew R. Polick
BMCM John D. Warner
CSCM Michael Rowan
EMCM Andreas O. Appenburg
IVCM Everett W. Baxter
MKCM Wayne V. Cox
MECS Vernatius F. Thomsen
BMC Corey R. Barrett
BMC Tyrone D. Hammonds
BMC Gregory R. Stankatis
DCC Lyle E. George
ETC Jessica E. Poffenbarger
HSC Stephen W. Marrow
ITC Matthew T. Kraus
IVC Oscar L. Guinart
MEC Mark W. Mirsch
MKC Adam B. Crouse
MKC Jason R. Hoppenrath
MKC Harold Roebuck III
MKC John J. Williams III
MSTC Bryan J. Stachura
YNC David M. Stockton
BM1 John R. Finnell
DC1 Eric S. Wright
GM1 Michael E. LaRoche
IV1 Gregory C. Dunlap
ME1 Vincent F. Baylis
MK2 Matthew P. Eifler

MK2 Anthony M. Pimental
BM3 Steve Arana

NOVEMBER 2018
CDR Michael J. Byrne
CDR Kerry J. Higgins
CDR Margaret A. Meehan
CWO James P. Deal
CWO Norman A. Fortin, Jr.
BMCM Brandon W. Cegelske
MKC David R. Dame
IV1 Robert Eddy
ME1 John A. Perry
ME1 William E. Poirier
ME1 Nathaniel D. Stokes
EM2 Maney E. Arango
EM2 Ariel Vega
ME2 Meredith Conry
DECEMBER 2018
LCDR Rachelle J. Barnes
LT Mathew N. Landrau
CWO Rodney D. Reed
CWO Darrick C. Waller
BMC Keith P. Gates
ME1 Brandon B. Gavin
ME1 David A. McIntosh
BM2 Daniel B. Snyder
DC2 Vincent E. Sablan

JANUARY 2019
CDR Susan C. Diekman
YNCS Therese M. Benavente
BMC John H. Bagby

BMC Jason D. Lind
EMC Timothy G. Soboleski
MEC John D. Confrancesco
MEC Douglas M. Kowieski
MKC Richard J. Mantici
MKC Jonathan D. Turnage
BM3 Filippo B. Donato

FEBRUARY 2019
CDR Gerald A. Kirchoff
LCDR John A. Crisco
LCDR Edward L. Lacy
LT Candice E. Lambert
MECM William C. Simpson
DCC Corey D. Wolf
MSTC Michelle A. Shipperley
ME1 Jason Montgomery
MK1 Jose A. Matos
BM3 Michael A. Paholke

MARCH 2019
LCDR Carlos M. Roldan Cortes
MLES4 Russell V. Shubert
MSTCM Heather N. Landherr
BMC Bret J. Curlett
BMC William J. Dyer
MEC Peter E. Clute
MEC Kristina Skirving
YNC Kerry E. O’Connell-Skog
DC1 Arturo Manriquez
ME1 William A. Bergin
— Compiled by
YNC Joseph R. McGonagle, USCGR (ret.)

Retired Capt. Chuck
Polk (back row, center)
attended the Middle
Tennessee State
University Blue Raiders
game Nov. 2, 2018, in
Murfreesboro, Tenn. His
alma mater did a Salute
to Veterans ceremony
at the 50-yard line,
and Polk (along with
several other retirees
and two ROTC students)
represented the Coast
Guard.
Photo courtesy of Chuck Polk.
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A LIGHT ON YESTERYEAR

With Newcomb barking orders from the bridge, Hudson provides covering fire with six-pounder guns en route to rescuing the disabled Winslow.
Hudson’s guns fired 135 shells during the battle with Spanish batteries. The cutter was successful in reaching the disabled torpedo boat and towing her
out of harm’s way.
(Coast Guard painting by Doug Ellis, 1989.)

Revenue Cutter Hudson’s combat rescue of the
Winslow 120 years ago in the Battle of Cardenas Bay
Story by William H. Thiesen, Ph.D., Historian, Coast Guard Atlantic Area
When asked by Navy officials to choose a Coast Guardsman
whose name should grace a new Fletcher-class destroyer,
Commandant Russell Waesche singled out revenue cutterman
Frank Hamilton Newcomb as by far the best candidate. A
man of modesty, humility and strong work ethic, Frank
Newcomb was born in 1846 and raised in Boston. As a
teenager, he sailed on his father’s merchant ship. In 1863,
at age seventeen, he began serving with the Union Navy’s
South Atlantic Blockading Squadron. After the Civil War,
Newcomb returned to Boston and tried his hand in the
merchant marine then the nation’s booming railroad industry.
However, Newcomb missed the sea and, by the early 1870s,
he applied for an appointment with the United States Revenue
Cutter Service. In 1873, Newcomb received a third lieutenant’s
commission and served the rest of the 1870s on cutters
Petrel, Crawford and Johnson. In 1879, Lt. Newcomb received
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a different sort of appointment, as an inspector for the United
States Lifesaving Service. During the early 1880s, he helped
oversee lifesaving stations along the North Carolina coast and
helped establish the all-black station at Pea Island.
During the 1890s, tensions mounted between the United
States and Spain over the island of Cuba. At the time, Newcomb
served on cutters in Pacific waters. However, in September
1897, he assumed command of the cutter Hudson, homeported in New York Harbor. The tensions between the U.S.
and Spain simmered until they boiled over in February 1898,
with the sinking of USS Maine in Havana Harbor. In the spring,
Newcomb began preparing for war and, on the second day of
April, Hudson slipped her moorings and steamed south to the
Norfolk Naval Shipyard.
The Norfolk Navy Yard prepared most units of the U.S.
Atlantic fleet for the war, so the facility was buzzing with activity

when Hudson arrived to take on arms,
the approaches to Cardenas Bay. Cardenas had
armor and ammunition. The service’s first
three shallow-draft gunboats defending it, and
steel-hulled cutter, the ninety-four-foot
Newcomb tried his best to draw the vessels
Hudson had a tugboat design; and her crew
out for a fight, but they refused to leave the
included five officers and eighteen enlisted
safety of the bay. Newcomb then sounded
men, including two warrant officers, a
the two main channels into the bay only to
cook, ship’s steward and ship’s boy. The
find them filled with debris. He considered
shipyard’s commandant visited the cutter
plowing his way through the debris, but
and asked Newcomb how soon the cutter
feared underwater mines. After further
could get underway. Newcomb answered,
reconnaissance, he found a third channel with
“As soon as we get food and coal.” The
no debris that was passable only at high tide
commandant yelled back, “Why, you have
by shallow-draft vessels.
no guns and your protecting plates are not
Newcomb developed a plan to capture
finished.” To which Newcomb replied, “I
the gunboats by sending American warships
know that, but we could go.” Hudson later
through the third channel at high tide. His
received two six-pound rapid-firing guns,
squadron commander, Cmdr. John Merry
one each located fore and aft; and a Colt
of the gunboat USS Machias, presented
automatic “machine gun” mounted on top
Newcomb’s plan to the fleet commander, Rear
of the deckhouse. She also had a layer of
Adm. John Watson, on board the flagship USS
five-eighths-inch armor bolted around her
Dolphin. Merry would later take credit for
A veteran of the Civil War as a Navy officer,
pilothouse and deckhouse.
planning this raid in his after action reports.
and the Spanish-American War as part
On April 21, Congress declared war of the U.S. Revenue Cutter Service, Frank In his own reports, the humble Newcomb took
with Spain and the Treasury Department Hamilton Newcomb served for over 40 no credit; however, histories later written by
formally transferred control to the Navy of years in the American sea services. He was Hudson crew members indicate the battle’s
several revenue cutters, including Hudson. a progressive thinking man and considered true tactician and planner.
Newcomb found himself serving as a one of the finest officers of the Revenue
On Wednesday, May 11, the day after Merry
part of the U.S. Navy once again. Within Cutter Service.
pitched
the plan to Watson, gunboats USS
(U.S. Coast Guard photo.)
two days, Hudson set out from Norfolk
Machias and USS Wilmington, and torpedo boat
for Key West, Florida, the staging area
USS Winslow appeared outside Cardenas Bay to
for U.S. naval operations around Cuba. Off the Outer Banks of
assist with Newcomb’s plan. The Machias drew too much water to
North Carolina, the cutter met with a severe storm, including
enter the bay and participate in the attack on Cardenas. Instead,
hurricane winds, thunder, lightning, mountainous seas,
she laid down a barrage on the barrier islands to eliminate enemy
torrential rain and hail the size of “hen’s eggs.” The storm nearly
snipers from the bay’s entrance. Between noon and 1 p.m., Hudson,
washed away Hudson’s pilothouse, but the new armor plate held
Wilmington and Winslow steamed slowly through the narrow
everything together against the heavy seas. On Thursday, May
passage and Wilmington’s captain, Cmdr. Coleman Todd, sent
5, Hudson finally arrived in Key West and Newcomb received
Hudson in search of the gunboats on the eastern side of the bay
his orders.
and ordered Winslow to search the western side. Later, Winslow
Due to her relatively shallow draft of ten feet, the naval
and Wilmington met about 3,500 yards offshore from the port of
command assigned Hudson to blockade the Cuban coast between
Cardenas, where Todd spied the enemy gunboats moored at the
the ports of Cardenas and Matanzas. On May 9, the cutter took up
city’s waterfront.
her duty station and, by the next day, Newcomb got busy scouting
Todd directed Winslow’s commanding officer, Lt. John Baptiste

The U.S. Revenue Cutter Hudson normally patrolled the waters of New York City. The Navy called her into service for the Spanish-American War and ordered
Newcomb to bring the cutter to the Norfolk Navy Yard (shown above at the Yard) to be outfitted for war.
U.S. Navy photo.
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The new torpedo boat USS Winslow was stationed at Norfolk, Va., at the start of the Spanish-American War. Like all other Navy torpedo boats of the
time, the hull of the Norfolk-based torpedo boat was always painted a distinctive olive green color.
`
(U.S. Navy photo.)

Bernadou, to investigate the situation with his torpedo boat.
because the Spanish used smokeless powder. The Americans
Fifth of the Foote-class of swift torpedo boats, Winslow seemed
relied on outdated black powder ammunition, which clouded
perfectly suited to capture or destroy the Spanish gunboats. The
the gun crews’ view of battle and alerted the enemy of incoming
torpedo boat carried one-pound rapid-fire guns and torpedoes,
shells.
and drew only five feet. Winslow also carried a crew of twenty
During the battle, 2nd Lt. James Hutchinson Scott and 3rd Lt.
enlisted men and two officers, including Ensign Worth Bagley,
Ernest Meade commanded Hudson’s six-pound deck guns. As
executive officer and member of a distinguished North Carolina
the fog of war increased, Second Assistant Engineer Theodore
military family that included brother-in-law Josephus Daniels,
Lewton mounted the deckhouse located behind the pilothouse
future Secretary of the Navy.
to help Newcomb navigate the shallow bay and identify friend
As often happens in combat, the original plan of attack fell
and foe through the smoke of Hudson’s guns. Sixteen-year-old
apart after the fighting began. Bernadou
Ship’s Boy Moses Jones fed ammunition
backed the stern of Winslow toward
to the main guns without hesitation and
Cardenas, likely to minimize exposure to
Ship’s Steward Henry Savage passed
the enemy, make use of the stern-mounted
up shells from the cutter’s magazine. A
torpedo and allow for a fast exit strategy.
veteran of the Civil War, Savage shouted
However, as soon as Winslow came within
up to Lewton, “Hot time in the old town
1,500 yards of the city’s wharves, Bernadou
tonight, Mr. Lewton!” As Newcomb
found himself between white range buoys
later wrote, “Each and every member
deployed by Spanish artillerymen to aim
of Hudson’s crew . . . did his whole
their guns. The enemy gunners opened
duty cheerfully and without the least
fire with one-pound guns on board the
hesitation.”
moored gunboats and salvoes fired from
As the battle raged, Spanish gunners
heavier artillery hidden along Cardenas’s
focused their fire on Winslow. Enemy
waterfront.
shells wrought destruction on the
After witnessing the initial salvoes,
torpedo boat, shooting down her
Hudson steamed at top speed from the
smokestack and ventilator and disabling
bay’s eastern side and Newcomb requested
her steering gear, engines and armored
permission from Todd to engage the enemy.
conning tower. In addition to the battle
By 2:00 p.m., the Spanish gunboats and
damage, a strong breeze was pushing
artillery had engaged the Winslow, with
the crippled vessel toward shore and
her one-pounders; Hudson, with her sixshallow water. Lt. Bernadou called
pounders; and the distant Wilmington, with
out to the approaching Hudson, “I am
her heavier four-inch guns. According to an
injured; haul me out.” Newcomb reacted
eyewitness account, Spanish guns rained
instantly, steering Hudson through the
shells down from half-a-dozen directions,
muddy shallows and churning up brown
Lieutenant John Bernadou served as
but the enemy positions were tough to spot
water with her propeller. The cutter
Winslow’s first commanding officer.
(U.S. Navy photo.)
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his men had scouted Cardenas Bay, fought the
came in close while Ensign Bagley and a number
of Winslow’s crew stood on deck to receive a
enemy, rescued Winslow and sped the torpedo
heaving line from Lieutenant Scott. The enemy
boat’s casualties to distant Key West.
fire intensified and Bagley yelled out, “Heave her.
In mid-August, at the conclusion of the
Let her come. It’s getting pretty hot here.” By the
brief war, the cutter returned to a rousing
time Hudson closed the distance, an enemy shell
welcome at her homeport of New York. In a
exploded on Winslow, instantly killing Bagley
special message to Congress, President William
and a fourth man and mortally wounding three
McKinley commended Hudson for rescuing the
others. These men were the first casualties of
Winslow “in the face of a most galling fire” and
the Spanish-American War and Bagley the first
recommended special recognition for her crew. A
American officer killed in the conflict.
joint resolution of Congress provided the cutter’s
Despite the enemy shelling, unfavorable
line and engineering officers with Congressional
winds and shallow water, Hudson’s crew
Silver Medals. Congress awarded Bronze Medals
managed to secure a three-inch hawser to
the Winslow and began towing it out of range.
to the enlisted crew members, including Henry
Within minutes, the hawser snapped due either
Savage and Moses Jones. This was the first time
to the strain or an incoming shell. Either way,
in U.S. history that African Americans received
Newcomb determined to succeed exclaiming,
these medals for heroism in combat.
“We will make it fast this time.” Risking his own
Newcomb’s courage and determination had
vessel and crew a second time, Newcomb plowed
prevailed against heavy odds in the daredevil
further into the mud, backing and filling to carve
rescue of USS Winslow. He received the conflict’s
a path in the sea floor to the stricken Winslow.
only Congressional Gold Medal, also known as
Hudson’s Assistant Engineer Nathaniel Cutchin
In recognition of his heroic deeds
the Cardenas Medal. In addition, the Revenue
oversaw the cutter’s fast-changing steam engine
at Cardenas, Congress singled out
Cutter
Service advanced Newcomb seven points
operations and never missed an engine order
Newcomb and awarded him a
in
the
promotion system, fast tracking him to
bell. Meanwhile, the cutter’s deck crew secured
Congressional Gold Medal entitled
the senior rank of captain by 1902. Despite
a line to Winslow and made fast the torpedo boat
the “Cardenas Medal of Honor.”
beside the cutter in tugboat fashion. This time,
this recognition, many familiar with the Battle
His crew received silver and
Newcomb succeeded in hauling the stricken
of Cardenas Bay strongly believe Newcomb
bronze versions of the medal.
vessel beyond the range of enemy guns.
deserved the Medal of Honor for his heroism
U.S. Coast Guard photo.
The crews of the Winslow and Hudson served
and devotion to duty. He retired in 1910 after
with honor in the Battle of Cardenas Bay. For
forty years of service and received the flag rank
their heroism, Congress recognized three of Winslow’s crew with
of commodore in retirement. Newcomb died in 1934 and his
the Congressional Medal of Honor. Hudson’s men not only saved
body laid to rest at Arlington National Cemetery beside other
the Winslow from certain destruction, they poured 135 six-pound
Service heroes.
shells into the enemy in twenty minutes. After the fierce fire
From his birth in Boston to the naming of a hard-fighting
fight, Newcomb received further orders to ferry Winslow’s dead
World
War II destroyer in his honor, the story of Frank Hamilton
and wounded to medical facilities at Key West. In the evening,
Newcomb
spanned a century and involved four of the nation’s
the casualties were loaded on board the cutter and Newcomb
sea services. Newcomb’s career proved a testament to the Coast
steamed at top speed to the Navy’s base of operations, arriving
Guard’s core values of honor, respect and devotion to duty. �
at 7:00 a.m. the next day. In one 24-hour period, Newcomb and

Famed naval artist Henry Reuterdahl painted this image of the Battle of Cardenas as seen from USS Winslow. It shows Hudson in the center and Wilmington
off to the right.
Painting by Henry Reuterdahl, 1898.
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Transition to the New Citibank
Government Travel Card:

Activate Your GTCC
Reservists must activate their new government travel
charge card issued by Citibank as soon as possible. The
Coast Guard switched to Citibank May 6, 2019.
As of May 2, about 2,300 reservist cardholders had not

@USCoastG
uard
Reserve

activated their new cards.
Details on how to activate the new Citi card are included
in ALCGPSC 048/19. As noted in the message, cardholders
should direct GTCC related questions to their unit GTCC
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Travel Manager. Unit GTCC Travel Managers can be found at:

http://www.dcms.uscg.mil/GOVTrvl/
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5)1416/),,:-;;:
PSU 305's Busy Drill Week

end
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by his family at his advancement
ceremony at a recent PSU 305
drill weekend. D'Amico was just one
of several recent ceremonies.
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Taking the Plunge

Selected Reservists:
Use Direct Access
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or contact your unit
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Individual Ready Reservists:
Contact IRR Personnel Support Unit
Email:
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@uscg.mil
Mail:
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U.S. Coast Guard
Personnel Service Center
5432Z)^M;-;\WX
?I[PQVO\WV,+!̆

Retired Reservists:
Use Direct Access
http://www.dcms.uscg.mil/ppc/ras/
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Nicholas Pavlik March 26, 2019. Polonczyk is
a reservist on active
duty, assigned as an instructor at the SMTC
where she provides
training for deploying units. She chose to be swor
n in on the high dive
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of the platform into the pool.
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Reservist unveils
Coast Guard statue at
Washington’s National
Harbor
Lt. Steve Graff, a member of the Headquarters
Office of Reserve Affairs staff, was part of the
ceremony Nov. 11, 2018, to unveil the American
Armed Forces’ statues at Washington’s National
Harbor. Graff read a history of the Coast Guard
to the assembled crowd before unveiling the
Coast Guardsman.
The lifelike statues, which honor each of the five
military branches, face the Potomac River on a
stretch of road called American Way.
Submitted by Cmdr. Christa Heffelfinger

Sammy the Sea Otter visits a Florida
school for Career Day
Petty Officer 1st Class Graeme Christie and Petty Officer 3rd Class
Blake Donahue, reserve members of the Seventh District, visited
Silver Lakes Elementary School in Miramar, Fla., in February. The
duo gave career day presentations to more than 100 elementary
school students on the mission of saving lives.
“We stressed the importance of always wearing a life jacket while
boating, using the buddy system when swimming and what channel
on a marine radio to hail the Coast Guard on,” said Christie.
Christie brought his SAR gear for the kids to try on, and Donahue
was dressed in the Sammy the Sea Otter outfit. Enduring a lack
of ventilation, he gave out high fives, hugs and fist bumps. The
pair was well received by the children, who ranged from 5 to 9
years old.
Submitted by Lt. Cmdr. Tuan Luong

Sector San Juan reservists host all
hands, give tour
Sector San Juan Reserve Command continued forward after
the devastation of Hurricanes Maria and Irma. First, District
7 Reserve support staff (DXR) visited the command during
the last two annual all-hands gatherings, providing essential
training on the newly established IDT berthing procedures and
the new PHA process. The DXR recognized a few members for
advancement and awards recognition. To top it off, all Sector
reservists participated in the recent Sector San Juan non-rate
career day (pictured), organized by Sector San Juan leadership
council, providing an insight on all Reserve program options.
Last but not least, Station San Juan’s reservists provided an
inside look at the Coast Guard missions and operations to
visitors from a local girls’ school.
Submitted by Senior Chief Petty Officer Ismael Torres, Sector San Juan
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Toledo crew participates in
Wreaths Across America
Marine Safety Unit Toledo Commanding Officer Lt. Cmdr.
Megan Drewniak, (center) lead the Wreaths Across
America ceremony December 15, 2018, at Toledo
Memorial Park as reservist Petty Officer 2nd Class
Michael Davis (far right member of the joint color guard)
represented the Coast Guard.
Submitted by Lt. Cmdr. Sean Brady
Photo by Lt. Karol Garrison

Sector Lower Mississippi River
completes race for St. Jude’s
Reservists from Sector Lower Mississippi River participated in
the Annual St. Jude Memphis Marathon in downtown Memphis,
Tenn., Dec. 1, 2018. The race was a fundraiser for St. Jude's
Children's Research Hospital, and it’s an annual tradition for
Sector Lower reservists to form a team. They raised an estimated
$2,000, and, despite a rainy, damp morning and a late start,
they finished the race, along with more than 25,000 participants.
Pictured are: Cmdr. Patrick Limberg, Lt. Julie Duncan, Chief Petty
Officer Allan Monterroza, Lt. Bridget Tyrey. Back row: Petty
Officer 3rd Class Michael Ramos, Lt. Cmdr. Lee Turner, Chief
Petty Officer Bradley Poen, Petty Officer 2nd Class Christopher
Conners, Chief Petty Officer Jesse Sullivan, Petty Officer 2nd
Class Joseph Mangrum, Petty Officer 1st Class Jonathan Dye,
Petty Officer 3rd Class Christopher Hughes, and Petty Officer
1st Class Emily Eudy.
Submitted by Lt. Cmdr. Bridget Turner
Photo by Chief Petty Officer Doug Neindick.

D5 silver badges hold
leadership conference
More than a dozen members of Sector
Delaware Bay were part of the Fifth District
Silver Badge Conference held in March at Air
Station Atlantic City.
Submitted by Master Chief Petty Officer Michael Rosati.
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D1 badge conference yields
networking opportunities
The First Coast Guard District in Boston held the Second Annual
Badge/Leadership Symposium Saturday, Nov. 17, 2018, at Coast
Guard Base Boston. Reserve and active duty gold/silver badges from
D1 attended the event to discuss topics crucial to the Reserve. The
event featured a myriad of speakers and presenters, including Rear
Adm. Andrew McKinley, Rear. Adm. Andrew Tiongson, Master Chief
Petty Officer of the Coast Guard Reserve George Williamson, Master
Chief Petty Officer Joe Pasqua of Atlantic Area, Senior Chief Petty
Officer Nicholas Bernice from the Office of Boat Forces and retired
Master Chief Petty Officer Kyle Takakjian.
Pictured are Senior Chief Petty Officer Bryan Mastrangelo and
Master Chief Petty Officers Jarl Pellinen, Zachary Zubricki, William
Hollandsworth and Rashaun Morris. Back row is Master Chief Petty
Officers Kyle Takakjian, Lisa Hoff, Jeffrey Waters and Joe Pasqua,
Senior Chief Petty Officer Lena Boulanger and Master Chief Petty
Officers Justin Knudson and Rashaun Morris.
Submitted by Master Chief Petty Officer Rashaun Morris, First District

Coast Guard reunion held in NC
The third annual Coast Guard Group Fort Macon Reserve Reunion was
held March 30, 2019, in Newport, N.C. The event, hosted by the Newport
Mayor Dennis Barber and Carteret County Commissioner William Smith,
both retired Coast Guard chief petty officers. Coast Guard reservists from
the last six decades came together for a few hours of fun and reminiscing.
Sea stories that were told long ago were embellished, and old friendships
were rekindled. Chief Barber gave the opening remarks talking about
the 44403, one of Fort Macon’s most cherished boats at the time. The
44403, which is housed behind the maritime museum in Beaufort, NC,
needs a new mission that includes restoration. The old Group Fort Macon
is now Sector Field Office Fort Macon and is located in Carteret County,
N.C., officially designated as a “Coast Guard Community.” Among the
attendees was Bill Norton, retired reservist and editor of the Reservist
Magazine for three years around 1966.
If you are interested in attending the next reunion, contact William Smith
at wsmith@ec.rr.com and ask to be put on the email list. It would be
great to see new people and hear new sea stories!
Submitted by Cmdr. Cheryl L. Honeycutt, USCGR (ret.)

Coast Guard captain recognized as
Girl Scout “Famous Former”
In November 2018, Capt. Lisa Schulz was recognized as a
"Girl Scout Famous Former" for her leadership and serving
as a role model for future leaders by the Girl Scouts of the
Colonial Coast.
Photo courtesy of Capt. Lisa Shulz.
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Reserve CMC holds advancement
ceremony at St. Louis Arch
Surrounded by family, Reserve Command Master
Chief Josip Pehar advanced July 28, 2018, on the St.
Louis Arch grounds. There to present him were Capt.
Scott Stoermer, commanding officer of Sector Upper
Mississippi River, as well as Pehar’s father, Mark
Vondera, and his father-in-law, John Reddick, a retired
Coast Guard chief warrant officer.
Submitted by Lt. Kevin Clark
Photo by Linda Robinson.

Reservists reenlist at the Alamo
Cmdr. Paul G. Morris, senior reserve officer for Sector
Corpus Christi, Texas, administered the oath for reenlisting
members Petty Officer 2nd Class Peter Elias and Petty
Officer 1st Class Erlinda Charest March 23, 2019.
Photo courtesy of Erlinda Charest.

CGRU SOUTHCOM discusses leadership
with top SOUTHCOM reserve officer
U.S. Southern Command Deputy Commander for Mobilization
and Reserve Affairs Maj. Gen. Robert Branyon, accompanied
by Sgt. Maj. Manuel Blas, visited the members of Coast Guard
Reserve Unit SOUTHCOM April 13, 2019, as part of their allhands weekend. Branyon's career has been unique in that
he has held several (normally full-time) senior leadership
positions as a National Guard member. He is also a pilot for
Delta Airlines. He spoke on a wide variety of topics including
leadership, service and the balance of military, civilian and
family responsibilities. Chief Petty Officer Georgina Smith, who
operates a custom cake business, presented Branyon with a
special surprise to honor his upcoming retirement after almost
37 years of service.
Photo courtesy of Lt. Daren Devlin
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AWARDS
Editor's note: Send your unit's names and awards (no citation needed) to TheReservist@uscg.mil.

Defense Meritorious Service Medal

Commandant’s Letter of Commendation Ribbon

LCDR Daniel G. Trimble
YN1 Jon Hinderliter

LTJG Jordan M. Lawi
MSTC Anthony Steffes
YNC William O. Holcomb
IT3 Colin P. Menendez
ME2 John C. Kelly

Meritorious Service Medal
CAPT Ronald J. Catudal
CDR William J. Kintz
CDR John P. Roos
MST2 Thomas Marcoux

Humanitarian Service Medal
LCDR Kirsten M. Ambors-Casey

Coast Guard Commendation Medal
CDR Teddy Reed
LCDR Stephen M. Valentine
LCDR Danny L. Welch
LT Andrew Fiddes
CWO3 Genesis Santiago
MSTCM Greg P. Morris
PAC Michael Anderson

Armed Forces Service Medal
LCDR Robert A. Bowen
LCDR Kirsten M. Ambors-Casey
LCDR Daniel M. Highsmith

Armed Forces Reserve Medal
Joint Service Achievement Medal
CWO3 Anastasia M. Devlin
MSTCS Ismael Torres
YN2 Amanda R. Houck

LCDR Robert A. Bowen
LCDR Daniel M. Highsmith
MST3 Michael Saint-Antoine

Coast Guard Reserve Good Conduct Medal
Coast Guard Achievement Medal
LCDR Kathryn Egan
LCDR Sharron Russell
MST2 Stephanie Daley

Petty Officer 1st Class Jon Hinderliter, a member of the TRANSCOM
was presented with a Defense Meritorious Service Medal Aug. 3,
2018, by his commanding officer, Capt. Jill Lumpkin, during his
retirement ceremony in September.
Photo courtesy of Jon Hinderliter.

MST3 Thomas Virgona

Petty Officer 2nd Class Stephanie Daley, a reservist in the Prevention
Department at Marine Safety Unit Savannah, Ga., received a Coast
Guard Achievement Medal in January for her work during her
deployment for the latest hurricane relief efforts.
Photo courtesy of Petty Officer 2nd Class Carli McSulla.
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TAPS
Petty Officer 1st Class Andrew
Garland Campo, USCGR, 32, of
Henrico, Va., passed away Oct. 9,
2018.
He is survived by his wife,
Elizabeth; his parents, John and
MaryAnne; his sister, Fallon; his
brother and sister-in-law, Trey and
Danna; and many nieces, extended
family and friends.
Petty Officer Campo was born
Sept. 1, 1986, and joined the Coast
Guard in 2007. He was known as a
man who loved serving his country,
as well as his community. He joined
the Henrico Country Police Department in 2009, and he was a
graduate of Virginia Commonwealth University.
He volunteered to serve as a member of the Redeployment
Assistance and Inspection Detachment (RAID), a unique Coast
Guard job that took him to Afghanistan. Other assignments
included Coast Guard Station Little Creek, Sector Hampton
Roads, and most recently Port Security Unit 305.
He is remembered as a patient, smart, positive leader, full of
energy and humor. He put the needs of his subordinates above
his own and provided them with the skills and knowledge to be
successful.
Andrew’s life of service was honored at a ceremony held
Oct. 14 at the police memorial in front of the Henrico County
Offices, which was attended by both his law enforcement family
as well as his Coast Guard shipmates. He will be missed and
remembered.

�

Cmdr. Richard Gamble, USCGR,
86, passed away peacefully Aug.
17, 2018 in Alexandria, Va.. He
is survived by his beloved wife of
30 years, Mary Ann (Varoutsos)
Gamble, and his son, Philip C.
Gamble (Joji).
The son of Charles Collin Gamble
and Hazel (Hammond) Gamble, he
was born on Oct. 29, 1931 in New
Bedford, Massachusetts. He was a
graduate of the University of
Massachusetts and Bridgewater
State University.
He enlisted in the U.S. Army in
1952 and served as a court reporter in the Judge Advocate’s
office in Taegu, South Korea. Following his graduation from the
University of Massachusetts, he taught social studies in
Fairhaven and New Bedford, Mass., while also pursuing a career
in the military.
Cmdr. Gamble joined the Coast Guard Reserve in 1960. A
training officer who specialized in marine safety, port security
and information technology, he was particularly proud of the
achievements of his trainees. He was highly commended for
developing and conducting a number of successful pilot
programs in New England. Cmdr. Gamble was called to active
duty as a special projects officer at Coast Guard Headquarters
from 1981 to 1985 and continued to work there in a civilian
capacity as a computer systems planner until his retirement
in 2008.

The commander will be remembered by his colleagues as
the consummate team player, whose dedication, initiative, and
technical expertise led to lasting contributions to the
Coast Guard.

�

Petty Officer 2nd Class Peter
Schuffels USCGR, 78, passed away
in Virginia Beach, Va., Oct. 23,
2018. He is survived by his wife
Zenaida of Knott’s Island, N.C.
Originally from Lancaster,
Mass., Schuffels served for four
years in the Army in the 1960s and
enlisted in the Coast Guard
Reserve in 1978. He was assigned
to Marine Safety Detachment Cove
Point, Md., where he monitored
the offloading of liquefied natural
gas at the Cove Point Maryland
terminal. He also performed duty
at Coast Guard Station St. Inigoes, Md., where he assisted in the
Coast Guard response to the sinking of the Coast Guard
Cutter Cuyahoga.
A merchant mariner by trade, Schuffels was a Coast Guardlicensed chief engineer and, for many years, sailed aboard
vessels of the Military Sealift Command. Schuffels even turned
down a commission in the Navy Reserve to continue his work
as a Coast Guard machinery technician.
An avid motorcycle rider and enthusiast, Schuffels was also
was a docent and World War II reenactor at the Military
Aviation Museum in Virginia Beach, Va. He collected and
restored military firearms and equipment, particularly items
from World War II.
He was many things to many people, and he will be
dearly missed.

�

Capt. Jay H. Bramson, USCGR,
96, died Oct. 13, 2018. He is
survived by his beloved wife
Adelyn, two sisters, six children
and six grandchildren.
A graduate of the Coast Guard
Academy
and
the
Scripps
Institution of Oceanography, he
served tours in a North Pacific
weather patrol cutter, on a tender
in the Arctic and Chukchi Seas, as
an ice observer and science officer
in the International Ice Patrol, on
an east coast tender, chief rescue
coordination officer of the Ninth
District, and Coast Guard liaison to the House and Senate
Armed Services Committee. He continued to serve in port
security roles when he transferred to the Reserve, and he
retired from the Coast Guard with 40 years of service in 1981.
Capt. Bramson loved spending time with his family, excelled
at tennis, enjoyed golf.He was a lifetime member of the Reserve
Officers Association, and he volunteered to serve in its
leadership at many levels.He will be missed by all who knew
him as a gentleman of the finest sense.
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PARTING SHOTS

Petty Officer 3rd Class Reece
Williams of Coast Guard Air
Station Cape Cod free falls from a
Jayhawk helicopter during a search
and rescue demonstration at the
Bethpage Air Show, May 24.
Photo by B.A. Van Sise

v

Rear Adm. Anthony “Jack” Vogt,
Christine Riley and Bruce Riley
stand together at their combined
retirement ceremony at U.S.
Coast Guard Headquarters in
Washington, D.C., May 1.
Bruce and Christine have a
combined total of 87 years of
service to the nation.
Photo by Petty Officer 2nd Class Azaret Rivera
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Coast Guard Senior Chief Petty Officer Tin inspects the traditional shadowbox presented
to him during a ceremony held by the Maritime Security Response Team in Chesapeake,
Virginia, May 2, 2019. Chief Petty Officer John Mitchell, Tin’s lead handler, said that a
highlight of Tin’s career was providing security assistance for the 2016 Super Bowl.
Photo by Petty Officer 2nd Class Katie Lipe

A Coast Guard Cutter
Raymond Evans small boat crew
approaches a 30-foot go-fast
vessel with approximately 12
miles off of Villa Clara Province,
Cuba, May 20, 2019. The Coast
Guard Cutter Seahawk (WPB87343) crew repatriated the 10
Cuban migrants back to their
home of origin.
Coast Guard Photo
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